Student Services Planning Council

AGENDA

Date: Wednesday, August 24, 2022

Time: 2:00-4:00pm

https://smccd.zoom.us/j/94950753901 or 2-10

1) Welcome

a) Time Keeper —
b) Do we have our team? (Quorum: 13)

1 minutes

Adolfo Leiva (SparkPoint)

David Vera (Financial Aid
Rep)

Manuel A. Pérez (VPSS)

Nimsi Garcia (Classified
Rep)

Ana Escalante
(Dream Center Rep)

Eshton Liu (ASCC Rep)

Maria Huning (TRIO)
Vanessa Hernandez

Olivia Cortez-Figueroa
(College Recruiter Rep)

Aricka Bueno (Faculty

Kathy Kohut (International
Students Center Rep)
Katie Dominion

Maria Lara (A&R)

Sarah Cortez (Welcome
Center Rep)

Bettina Lee (Wellness
Center)

Karen Engel (PRIE)

Mary Ho (Post-Sec.
Success)

Soraya Sohrabi (Transfer
Center Rep)

Bob Haick (Career)

Kristi Longoria (Veterans
Services Rep)

Mayra Arellano (Promise)

Yesenia Mercado
(Classified Rep)

Max Hartman (SS Dean)

Wissem Bennani (SS
Dean)

Danielle Pelletier
(Instructional Faculty Rep)

Lorraine Barrales-Ramirez
(EOPS,CARE,CalWORKS
.FYSI)

Dr. Michiko Kealoha
(Student Life Rep)

2) Adoption of The Agenda

3) Approval of the Minutes
a) May 11, 2022

4) Reports

a. “Why” We Do What We Do — 2.0

To ground our meeting and remind us why we do antiracism and justice centered work, an SSPC member shares
their "Why"--an uplifting (or challenging) experience (small or big) working with Student Services that
reminds them why they do this work.

2 minutes

2 minutes

/2 mins




5)

6)

7)

b. Welcome
A first SSPC meeting big aloha and welcome to all of our new SSPC

members and shout out to new Student Services familia.
New Assignments: Nimsi (Dream Center); Klaressa Ortiz (Degree Audit); Stephen S. (FA
Tech)
New to Cariada: Kassie and Danny (Promise); Jonathan Como (FA Tech), Alissa Lucchini
(OA 1l); Jinmei; Samanta V (Dual); David V (FA)

c. Department Reports
Thank you all for sharing your department reports in the chat All

Standing Iltems

a. PBC Max / 2 mins
b. VPSS Updates Manuel /2 mins
c. Enrollment Services Committee Update Wissem / 2 mins

Special Presentation

. Technology Loans with the Library Carlos Luna / 10 mins

. SSPC Direction for This Academic Year / 20 mins

How would we as a council like to continue the work we started last year?
i. Fall Semester Tri-Chair for SSPC

Started last academic year, SSPC added a Tri-Chair semester-long

opportunity for any member looking for a leadership opportunity and

experience tri-chairing a campus-wide council . If you are interested, or

would like to learn more, please email Manuel and Michiko before the next

SSPC meeting. Manuel

ii. Transformational Anti-Racism Work

We introduced Transformational Anti-Racism, and then did a full semester
rounds of Communities of Practice presentation, what's next? Manuel

iii. Communities of Practice: The Ethos of Care
How can we care for one another and ourselves as we start a new

academic year? What models do we want to use? Ongoing conversation
from Opening Day. Michiko

Discussion
a. Canada Collaborates



i. Introduction to Our Tools

Review how we can access the EMP website: initiatives, groups

responsible, persons responsible, and how they are linked to our college

goals Michiko 15

ii. Introduction to SSPC's Annual Goals

What are this year's annual SSPC goals from the EMP?
What team would you like to be on?
What does being on this team or volunteering to chair a goal mean? Manuel 10

iii. SSPC Goal Teams Breakout Work:

Why would you like to be on this team?

Who would like to chair?

What quesitons do you have about this goal?

What answers/data points do you need to begin making this goal happen?
Michiko 25

iv. SSPC Goal Teams Share Out

Share out: what are the top three things your group needs to know before

moving forward with this goal? All10

8) Open Forum and Feedback / All 5

An opportunity for anyone to discuss any additional items.
What would we like to cover in the next SSPC?

11)  Adjournment
Next meeting is September 14, 2022 from 2:00-4:00 pm via Zoom and in 2-10



