Annual Program Plan/Review Assessment
Student Services Planning Committee

Program Name: EOPS/CARE/CalWORKs
SSPC Member(s) Reviewers: Adolfo Leiva

Date Reviewed: 5/9/16

The purpose of thisformis to provide feedback on the quality of the program review to the Department/Program.

StudentServices Program Review

Executive Summary

Please summarize your program’s strengths,
opportunities/challenges, andaction plans. Thisinformation will
be presented to the Board of Trustees.

Program Context
1. Mission

2. Program Description

3. Community and Labor Needs: Describe how changesin
community needs, employment needs, technology, licensing,
or accreditation affectyour program.

Looking Back
Original 04012014 Revised 2/25/16

Commendations

Provides:

Evidence

L1 Analysis

[JImpact on students

L] Efforts to make changes

Provides:

[]Evidence

[1Analysis

[1Impacton students

[] Efforts to make changes
Provides:

[]Evidence

] Analysis

[IImpacton students

[ Efforts to make changes
Provides:

[]Evidence

1 Analysis

[IImpacton students

[] Efforts to make changes

Performance Level

Recommendations

Information needed:

(] Evidence

L] Analysis

] Impact on students

L] Efforts to make changes

Information needed:
[]Evidence

[1Analysis

[IImpacton students

[ Efforts to make changes
Information needed:
[JEvidence

] Analysis

[IImpacton students

[ Efforts to make changes
Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes

ACCJC
Exemplary
Check

Comments

Very good ]
summary.
Thought might
be
strengthened
by including %
increasesin
students
servedand %
increasein
costs.

Clearand O
concise

Clearand O
concise

Click here to O
enter text.
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4. Describe major accomplishments

5. Impact of Resources Allocations: Describe theimpact to
datethateach newresource (staff, non-instructional
assignment, equipment, facilities, research, funding) has had

onyour program and measures of student success or client
satisfaction.

StudentServices Program Review

Current State of the Program

6A.State of the Program—Observation: Describe the current
state of the program (include strengths and challenges)

6B. State of Program—Evaluation: What changes could be
implemented to improve your program?

Original 04/01/2014 Revised 2/25/ 16

Provides:

[]Evidence

1 Analysis

[IImpacton students

[] Efforts to make changes

Provides:

[]Evidence

] Analysis

[IImpacton students

L] Efforts to make changes

Commendations

Provides:

[IEvidence

[1Analysis

[JImpacton students

[ Efforts to make changes
Provides:

[IEvidence

[1Analysis

[1Impacton students

Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes

Information needed:
[JEvidence

] Analysis

[IImpacton students

L] Efforts to make changes

Performance Level

Recommendations

Information needed:
[1Evidence

[1Analysis

L Impact on students

[ Efforts to make changes
Information needed:
[1Evidence

[1Analysis

[1Impacton students

Very impressive
accomplishmen
ts for both
programs. For
EOPS/CARE,
you may want
to review the
paragraph
starting with,
“At the end of
the fall2014 ...
“for missing
words. For
CalWORKs, it
mightbe

hel pful to
provide either
percentages or
numbers
impacted in the
firsttwo bullet
points

Click here to
enter text.

Comments

Fantastic
accomplishment
s for both
programs.

Click here to
enter text.

ACCJC
Exemplary
Check

O
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7A. Current Service Area Outcomes (SAOs) Assessment and
Student Learning Outcomes (SLOs) Assessment: State your
currentyear SAOs and SLOs.

7B. SAO Assessment Plan: Describe your program’s SAO
Assessment Plan.

7C.SAO Assessment Results and Impact: Summarize the findings
of your program’s SAO Assessments.

7D.SLO AssessmentPlan: Describe your program’s SLO
AssessmentPlan

7E. SLO Assessment Results and Impact: Summarize the findings
of your program’s SLO Assessments. Whatare some

improvements that have been, or can be, implemented as aresult
of SLO Assessment?

StudentServices Program Review

Original 04,01 /2014 Revised 2/25/16

L] Efforts to make changes

Provides:

[IEvidence

[1Analysis

[IImpacton students

[ Efforts to make changes

Provides:

[1Evidence

L1 Analysis

[JImpact on students

[ Efforts to make changes
Provides:

[1Evidence

[1Analysis

[JImpact on students

[ Efforts to make changes
Provides:

[1Evidence

[1Analysis

[1Impacton students

[] Efforts to make changes
Provides:

[1Evidence

[1Analysis

[IImpacton students

[ Efforts to make changes

Commendations

L] Efforts to make changes

Information needed:
[JEvidence

1 Analysis

[IImpacton students

[ Efforts to make changes

Information needed:
[1Evidence

L1 Analysis

] Impact on students

[ Efforts to make changes
Information needed:
[1Evidence

1 Analysis

L Impact on students

[ Efforts to make changes
Information needed:
[1Evidence

[1Analysis

[1Impacton students

[ Efforts to make changes
Information needed:
[1Evidence

1 Analysis

[IImpacton students

[ Efforts to make changes

Performance Level

Recommendations

| seethatthe
SAO and SLO
questionsare
listed herethe
way thereare
presented.
Woulditbe
helpful to simply
statetheSLOs
and SAOs as
well?

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

Comments

ACCIC Exemplary
Check
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Looking Ahead

7F. SAOs and SLOs for the Next Review Cycle: Describe how you
will address identified opportunities for improvement.

Resource Requests
8. Equipment, technology, andfacilities requests:

Usethis objective to request supplies, equipment, technology
or facilities improvements.

9.Strategic Action Plans:
Usethis objective to describetheactionplans thatyour
programintends to implement. Describe yourplan.Besure
to describeany researchor training you will need to
accomplish these plans. Then select PRIE and/or Professional
Developmentin the "Units Impacted" section.

Original 04,01 /2014 Revised 2/25/16

Provides:

[]Evidence

] Analysis

[IImpacton students

[ Efforts to make changes
Developing

[l Informationis unclear

[ Informationis unclear

Information needed:
[]Evidence

1 Analysis

[1Impacton students

[] Efforts to make changes

Acceptable

[1Description is acceptable
but needs additional
information

[IDescriptionisacceptable
but needs additional
information

Click here to
enter text.

Exemplary

[l Informationis
complete

[ Informationis
complete

Comments

Click here to
enter text.

Click here to
enter text.
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Overall Commendations:

Fantastic outcomes and listings of students served. Clearly express impact.

Overall Recommendations:

Program review might be strengthened by listing existing and potential collaborations with additional programs/groups on campus.

Overall Program Effectiveness:
[IHighly effective
ClEffective

[INeeds programimprovement
Dean’s perspective on the vitality of program:

See the executive summary under SSPR in SPOL
Click here to enter text.

ApprovalProcess is embedded in SPOL (Approval from SSPC chairs and VPs)
Click here to enter text.

Original 0401/ 2014 Revised 2/25/16 Page 50f 5



Annual Program Plan/Review Assessment
Student Services Planning Committee

Program Name: EOPS, CARE, CalWorks & FFYSI, Dreamers
SSPC Member(s) Reviewers: Supinda Sirihekaphong

Date Reviewed: 03-31-2016

The purpose of thisformis to provide feedback on the quality of the program review to the Department/Program.

StudentServices Program Review

Executive Summary

Please summarize your program’s strengths,
opportunities/challenges, andaction plans. Thisinformation will
be presented to the Board of Trustees.

Program Context
1. Mission

2. Program Description

3. Community and Labor Needs: Describe how changesin
community needs, employment needs, technology, licensing,
or accreditation affect your program.

Looking Back
Original 04012014 Revised 2/25/16

Commendations

Provides:

Evidence

L1 Analysis

[JImpact on students

L] Efforts to make changes

Provides:

[1Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes
Provides:

[1Evidence

L] Analysis

[IImpacton students

L] Efforts to make changes
Provides:

[1Evidence

L1 Analysis

[JImpact on students

[ Efforts to make changes

Performance Level

Recommendations

Information needed:

(] Evidence

L] Analysis

] Impact on students

L] Efforts to make changes

Information needed:
[1Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:
[1Evidence

L] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:
[1Evidence

L1 Analysis

] Impact on students

[ Efforts to make changes

Comments

Initial#
students
served?CARE/C
alWorks, what
is minimal
staff? 1-2
faculty/staff?

Click here to
enter text.

Click here to
enter text.

| knowthisis
notrequired
butperhaps
providesome
information
aboutfunding
changesis
appropriate
here.

ACCJC
Exemplary
Check
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4. Describe major accomplishments

5. Impact of Resources Allocations: Describe the impact to
datethateach newresource (staff, non-instructional

assignment, equipment, facilities, research, funding) has had
onyour programand measures of student success orclient

satisfaction.

StudentServices Program Review

Current State of the Program

6A. State of the Program—Observation: Describe the current
state of the program (include strengths and challenges)

6B. State of Program—Evaluation: What changes could be
implemented to improve your program?

7A. Current Service Area Outcomes (SAOs) Assessment and
Student Learning Outcomes (SLOs) Assessment: State your
currentyear SAOs and SLOs.

7B. SAO Assessment Plan: Describe your program’s SAO
Assessment Plan.

7C.SAO Assessment Results and Impact: Summarize the findings

of your program’s SAO Assessments.

Original 04,01 /2014 Revised 2/25/16

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes
Provides:

[]Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes

Commendations

Provides:

[1Evidence

[1Analysis

[IImpacton students

[ Efforts to make changes
Provides:

[]Evidence

] Analysis

[1Impacton students

[] Efforts to make changes
Provides:

[]Evidence

1 Analysis

[IImpacton students

[ Efforts to make changes
Provides:

[]Evidence

] Analysis

[IImpacton students

L] Efforts to make changes
Provides:

[1Evidence

] Analysis

[IImpacton students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes
Information needed:
[JEvidence

] Analysis

LI Impacton students

L] Efforts to make changes

Performance Level

Recommendations

Information needed:
[1Evidence

1 Analysis

[IImpacton students

[ Efforts to make changes
Information needed:
[]Evidence

] Analysis

[1Impacton students

[ Efforts to make changes
Information needed:
[JEvidence

] Analysis

LI Impacton students

[ Efforts to make changes
Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

LI Impacton students

L] Efforts to make changes

Excellent!

Click here to
enter text.

Comments

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

ACCJC
Exemplary
Check

O
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7D.SLO AssessmentPlan: Describe your program’s SLO Provides:
Assessment Plan []Evidence
1 Analysis

[IImpacton students
[] Efforts to make changes

7E. SLO Assessment Results and Impact: Summarize thefindings = Provides:
of your program’s SLO Assessments. Whatare some Evidence
improvements thathave been, or can be, implemented asaresult =[] Analysis

of SLO Assessment? JImpact on students

L] Efforts to make changes

StudentServices Program Review
Commendations

Looking Ahead

7F. SAOs and SLOs for the Next Review Cycle: Describe howyou  Provides:
will address identified opportunities for i mprovement. [JEvidence
[1Analysis

[IImpacton students
[ Efforts to make changes

Resource Requests Developing

8. Equipment, technology, andfacilities requests:

Usethis objective to request supplies, equipment, technology
or facilities improvements.

[l Informationis unclear

9.Strategic Action Plans: Ll Informationis unclear
Usethis objectiveto describetheactionplans thatyour

programintends to implement. Describe yourplan.Besure

to describeany researchor training you will need to

accomplish these plans. Then select PRIE and/or Professional

Developmentin the "Units Impacted" section.

Original 04,01 /2014 Revised 2/25/16

Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes
Information needed:
[JEvidence

Analysis

Impact on students
Efforts to make changes

Performance Level

Recommendations

Information needed:
[1Evidence

[1Analysis

[1Impacton students

[] Efforts to make changes

Acceptable

[1Description is acceptable
but needs additional
information

[IDescriptionisacceptable
but needs additional
information

Click here to
enter text.

Greatdata, both
qualitativeand
guantitative.
Data also
supported by
previous data of
# of degree/cert
completions.

Comments

Click here to
enter text.

Exemplary

[JInformationis
complete

Ul Informationis
complete

ACCIC Exemplary
Check

O

Comments

Click here to
enter text.

Click here to
enter text.
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Overall Commendations:

Click here to enter text.

Overall Recommendations:

Click here to enter text.

Overall Program Effectiveness:
[IHighly effective
ClEffective

[INeeds programimprovement

Dean’s perspective on the vitality of program:

See the executive summary under SSPR in SPOL
Click here to enter text.

ApprovalProcess is embedded in SPOL (Approval from SSPC chairs and VPs)

Click here to enter text.

Original 04,01 /2014 Revised 2/25/16
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Annual Program Plan/Review Assessment
Student Services Planning Committee

Program Name: EOPS, CARE, CalWORKs & FFYSI
SSPC Member(s) Reviewers: Ruth Miller

Date Reviewed: May9, 2016

The purpose of thisformis to provide feedback on the quality of the program review to the Department/Program.

StudentServices Program Review

Executive Summary

Please summarize your program’s strengths,
opportunities/challenges, andaction plans. Thisinformation will
be presented to the Board of Trustees.

Program Context
1. Mission

2. Program Description

3. Community and Labor Needs: Describe how changesin
community needs, employment needs, technology, licensing,
or accreditation affect your program.

Looking Back
4. Describe major accomplishments

Original 04/01 /2014 Revised 2/25/16

Commendations

Provides:

] Evidence

L1 Analysis

Impact on students
Efforts to make changes

Provides:

[]Evidence

1 Analysis

Impact on students
Efforts to make changes
Provides:

[1Evidence

1 Analysis

Impact on students
Efforts to makechanges
Provides:

[1Evidence

L1 Analysis

[IImpacton students

L] Efforts to make changes

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Performance Level

Recommendations

Information needed:

(] Evidence

X Analysis

] Impact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:
[1Evidence

L1 Analysis

[IImpact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes

Comments

Clearand
consise.

Clearand
consise.

Clearand
consise. Under
CARE you need
to add the
website.

N/A

Goodjob!
Congratulations
onyour
achievements.
Under Marjor
Accomplishmen

ACCJC
Exemplary
Check

O
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5. Impact of Resources Allocations: Describe the impact to
datethateach newresource (staff, non-instructional

assignment, equipment, facilities, research, funding) has had
onyour programand measures of student success orclient

satisfaction.

StudentServices Program Review

Current State of the Program

6A. State of the Program—Observation: Describe the current
state of the program (include strengths and challenges)

6B. State of Program—Evaluation: What changes could be
implemented to improve your program?

7A. Current Service Area Outcomes (SAOs) Assessment and

Student Learning Outcomes (SLOs) Assessment: State your
currentyear SAOs and SLOs.

7B. SAO Assessment Plan: Describe your program’s SAO
Assessment Plan.

Original 04,01 /2014 Revised 2/25/16

Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges

Commendations

Provides:

Evidence

X Analysis

Impacton students
Efforts to makechanges
Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes
Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges
Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Information needed:
[1Evidence

] Analysis

[l Impacton students

L] Efforts to make changes

Performance Level

Recommendations

Information needed:
[JEvidence

] Analysis

[IImpacton students

[ Efforts to make changes
Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes
Information needed:
[JEvidence

] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

[IImpact on students

L] Efforts to make changes

ts. Paragraph
thatstarts with
“At the End”
line 6 is missing
a word after

“and work
with”.
Clearand O
concise.
Comments ACCIC
Exemplary
Check
Clear, consise O
andvery
informative
data.
Clearand O
consise.
Clearand O
consise.
Clearand Ol
consise.

Page 2 of 5



7C.SAO Assessment Results and Impact: Summarize the findings
of your program’s SAO Assessments.

7D.SLO AssessmentPlan: Describe your program’s SLO
Assessment Plan

7E. SLO Assessment Results and Impact: Summarize thefindings
of your program’s SLO Assessments. Whatare some

improvements that have been, or can be, implemented as a result
of SLO Assessment?

StudentServices Program Review

Looking Ahead

7F. SAOs and SLOs for the Next Review Cycle: Describe how you
will address identified opportunities for i mprovement.

Resource Requests
8. Equipment, technology, andfacilities requests:
Usethis objective to request supplies, equipment, technology

or facilities improvements.

Original 04/01/2014 Revised 2/25/ 16

Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges

Provides:

Evidence

X Analysis

[1Impacton students

[] Efforts to make changes
Provides:

Evidence

[1Analysis

Impacton students

L] Efforts to make changes

Commendations

Provides:
] Evidence

L1 Analysis
] Impact on students
[ Efforts to make changes

Developing

[l Informationis unclear

Information needed:
[]Evidence

] Analysis

LI Impacton students

L] Efforts to make changes

Information needed:
[1Evidence

[1Analysis

[IImpacton students

[ Efforts to make changes
Information needed:
[JEvidence

[1Analysis

[IImpacton students

[ Efforts to make changes

Performance Level

Recommendations

Information needed:
[1Evidence

L1 Analysis

[JImpact on students

[ Efforts to make changes

Acceptable

[1Description isacceptable
but needs additional
information

Good data.
Clear and
consise. Under
Summary of the
survey results
you need a “u”
inSummary.
Also,inthesame
placeyouneeda
space between
thatandtheirin
thefirstline.
Clear

Clearand
consise.

Comments

Exitsurveyisa
greatidea for
gathering
information.

Exemplary

[JInformationis
complete

ACCIC Exemplary
Check

O

Comments

Could notseethe
needs portion of
the program
review.
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9. Strategic Action Plans: L Informationis unclear [ Description is acceptable [JInformationis = Could notseethis
Usethis objective to describetheactionplans thatyour but needs additional complete document.
programintends to implement. Describe yourplan.Besure information
to describeany researchor training you will need to
accomplish these plans. Then select PRIE and/or Professional
Developmentin the "Units Impacted" section.

Original 0401/ 2014 Revised 2/25/16 Page 40f 5



Overall Commendations:

Very well organized!

Overall Recommendations:

Great job!

Overall Program Effectiveness:
Highly effective
ClEffective

[INeeds programimprovement

Dean’s perspective on the vitality of program:

See the executive summary under SSPR in SPOL
Click here to enter text.

ApprovalProcess is embedded in SPOL (Approval from SSPC chairs and VPs)

Click here to enter text.

Original 04/01/2014 Revised 2/25/ 16
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Annual Program Plan/Review Assessment
Student Services Planning Committee

Program Name: EOPS, CARE, CalWORKSs & FFYSI
SSPC Member(s) Reviewers: Misha

Date Reviewed: 05/09/16

The purpose of thisformis to provide feedback on the quality of the program review to the Department/Program.

StudentServices Program Review

Executive Summary
Please summarize your program’s strengths,
opportunities/challenges, andaction plans. Thisinformation will

be presented to the Board of Trustees.

Program Context
1. Mission

2. Program Description

3. Community and Labor Needs: Describe how changesin
community needs, employment needs, technology, licensing,
or accreditation affectyour program.

Looking Back
4. Describe major accomplishments

Original 04/01 /2014 Revised 2/25/16

Commendations

Provides:

[1Evidence

1 Analysis

[IImpacton students
Efforts to make changes

Provides:

[]Evidence

1 Analysis

Impact on students

[] Efforts to make changes
Provides:

[]Evidence

] Analysis

[IImpacton students

L] Efforts to make changes
Provides:

[1Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes

Provides:

Evidence

1 Analysis

Impact on students

[] Efforts to make changes

Performance Level

Recommendations

Information needed:
[1Evidence

] Analysis

[IImpact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes
Information needed:
[JEvidence

] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

[IImpact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes

ACCJC
Exemplary
Check

Comments

Mostly ]
speakingupon
budgetand
staffingissues.

Very short O
consiceand

easytoread

mission

statements.

Same O
statements as

above.

NA [

Greatwork O
fundraisingat
events!39 out

of 319 students
transferring—

aretheother
Page 1of 6



5. Impact of Resources Allocations: Describe theimpact to
datethateach newresource (staff, non-instructional
assignment, equipment, facilities, research, funding) has had
onyour programand measures of student success or client

satisfaction.

StudentServices Program Review

Current State of the Program

6A. State of the Program—Observation: Describe the current
state of the program (include strengths and challenges)

Original 04/01/2014 Revised 2/25/ 16

Provides:

Evidence

X Analysis

Impacton students
Efforts to make changes

Commendations

Provides:

Evidence

X Analysis

Impacton students
Efforts to makechanges

Information needed:

Ol Evidence

L] Analysis

L Impact on students

[ Efforts to make changes

Performance Level

Recommendations

Information needed:
[JEvidence

] Analysis

[IImpacton students

[ Efforts to make changes

students
continuing?
Working? 44
invited to PTK,
thatis great!
And you
provideregalia!
Would your
department
wantto donate
gowns backto
reduce costs
andstarta
programthat
has students
borrow gowns?
I didn’tknow
aboutthe
required 3
times per
semester, that
is greatto
know! Also
good to hear
thattimeis
being extended
to help meet
the needs and
growth.

Comments

Incredible
increasefrom
319to 475!
Whatisthe
increasedueto?

ACCJC
Exemplary
Check

O
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6B. State of Program—Evaluation: What changes could be
implemented to improve your program?

7A. Current Service Area Outcomes (SAOs) Assessment and
Student Learning Outcomes (SLOs) Assessment: State your
currentyear SAOs and SLOs.

7B. SAO Assessment Plan: Describe your program’s SAO
Assessment Plan.

7C.SAO Assessment Results and Impact: Summarize the findings
of your program’s SAO Assessments.

Original 04/01 /2014 Revised 2/25/16

Provides:
[1Evidence

1 Analysis

Impact on students

[] Efforts to make changes

Provides:

Evidence

1 Analysis

[IImpacton students

[ Efforts to make changes
Provides:

Evidence

1 Analysis

[1Impacton students

L] Efforts to make changes

Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges

Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes

Information needed:
[JEvidence

] Analysis

[JImpacton students

[ Efforts to make changes
Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes

Information needed:
[JEvidence

] Analysis

LI Impacton students

L] Efforts to make changes

Wonderful work
indecreasing no
shows withtext
and email
reminders! How
doyou text
students?
(Personal
phone? Google
voice?)
Greattool!

New orientation
and new survey
implemented.
Thisisnewso
data will
probablybe
collected inthe
nextyear?
Reallyhigh
results! 96%fully
understoofout
of 107 students.
Wonderful! FYI
Summary
misspelled and
“thattheir”. This
isvery
supportive to
havea monthly
parentsupport
group!This
could definitely
tiedinto the
Club and get
fundingforfood
or support! How
canwehelp
advocatefor

Page 3 of 6



7D.SLO AssessmentPlan: Describe your program’s SLO
AssessmentPlan

7E. SLO Assessment Results and Impact: Summarize the findings
of your program’s SLO Assessments. Whatare some

improvements that have been, or can be, implemented as a result
of SLO Assessment?

StudentServices Program Review

Looking Ahead

7F. SAOs and SLOs for the Next Review Cycle: Describe how you
will address identified opportunities for i mprovement.

Resource Requests
8. Equipment, technology, andfacilities requests:
Usethis objective to request supplies, equipment, technology

or facilities improvements.

Original 04/01/2014 Revised 2/25/ 16

Provides:

Evidence

[1Analysis

[1Impacton students

[ Efforts to make changes
Provides:

Evidence

[1Analysis

[IImpacton students

L] Efforts to make changes

Commendations

Provides:

[1Evidence

L1 Analysis

Impact on students

L] Efforts to make changes

Developing

[l Informationis unclear

Information needed:
[1Evidence

[1Analysis

[1Impacton students

[ Efforts to make changes
Information needed:
[1Evidence

1 Analysis

[IImpacton students

[ Efforts to make changes

Performance Level

Recommendations

Information needed:
[1Evidence

L1 Analysis

[IImpacton students

L] Efforts to make changes

Acceptable

] Description is acceptable
but needs additional
information

childcare?

Preand post
test.

Someof chart
cutoff. What
could help
increase
knowledge of
students to have
a higher than
26% substantial
knowledge after
counseling?

Comments

Greatidea on
the exitsurvey!
Wedoanexit
presentationand
makea fun day
ofit,it's a great
experiencefor
the students.
Exemplary

[l Informationis
complete

ACCIC Exemplary
Check

O

Comments
NA

Page 4 of 6



9. Strategic Action Plans: L Informationis unclear [IDescriptionisacceptable UlInformationis | Click here to
Usethis objective to describetheactionplans thatyour but needs additional complete enter text.
programintends to implement. Describe yourplan.Besure information
to describeany researchor training you will need to
accomplish these plans. Then select PRIE and/or Professional
Developmentin the "Units Impacted" section.

Original 0401/ 2014 Revised 2/25/16 Page 50f 6



Overall Commendations:

Click here to enter text.

Overall Recommendations:

Click here to enter text.

Overall Program Effectiveness:
[IHighly effective
ClEffective

[INeeds programimprovement

Dean’s perspective on the vitality of program:

See the executive summary under SSPR in SPOL
Click here to enter text.

ApprovalProcess is embedded in SPOL (Approval from SSPC chairs and VPs)

Click here to enter text.

Original 04,01 /2014 Revised 2/25/16

Page 6 of 6



Annual Program Plan/Review Assessment
Student Services Planning Committee

Program Name: EOPS/CALWORKS/FFYSI
SSPC Member(s) Reviewers: Max Hartman

Date Reviewed: 5-10-16

The purpose of thisformis to provide feedback on the quality of the program review to the Department/Program.

StudentServices Program Review

Executive Summary

Please summarize your program’s strengths,
opportunities/challenges, andaction plans. Thisinformation will
be presented to the Board of Trustees.

Program Context
1. Mission

2. Program Description

3. Community and Labor Needs: Describe how changesin
community needs, employment needs, technology, licensing,
or accreditation affect your program.

Looking Back
4. Describe major accomplishments

Original 04,01 /2014 Revised 2/25/16

Commendations

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Provides:

Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes
Provides:

Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes
Provides:

[1Evidence

[1Analysis

[IImpacton students

L] Efforts to make changes

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Performance Level

Recommendations

Information needed:

(] Evidence

L] Analysis

] Impact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:
[1Evidence

L1 Analysis

[IImpact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes

Comments

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

I really likethe
bullet points,
great
accomplishmen
ts!

ACCJC
Exemplary
Check

O

X
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5. Impact of Resources Allocations: Describe theimpact to
datethateach newresource (staff, non-instructional
assignment, equipment, facilities, research, funding) has had
onyour programand measures of student success orclient
satisfaction.

StudentServices Program Review

Current State of the Program

6A. State of the Program—Observation: Describe the current
state of the program (include strengths and challenges)

6B. State of Program—Evaluation: What changes could be
implemented to improve your program?

7A. Current Service Area Outcomes (SAOs) Assessment and
Student Learning Outcomes (SLOs) Assessment: State your
currentyear SAOs and SLOs.

Original 04,01 /2014 Revised 2/25/16

Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges

Commendations

Provides:

Evidence

X Analysis

Impacton students
Efforts to makechanges
Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes
Provides:

Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

LI Impacton students

L] Efforts to make changes

Performance Level

Recommendations

Information needed:
[1Evidence

1 Analysis

[IImpacton students

[ Efforts to make changes
Information needed:
[1Evidence

[1Analysis

[1Impacton students

[ Efforts to make changes
Information needed:
[JEvidence

] Analysis

[IImpacton students

[ Efforts to make changes

Click here to
enter text.

Comments

Click here to
enter text.

Click here to
enter text.

I really likethis
survey! Itwould
helpful for meto
know whatthe
SAOs thatare
being assessed
when | look at
the instrument
ahead oftime,
althoughl can
clearly
determinewhat
theyarefrom
the questions
you provided-
“EOPS students
will know which
services count
towards the
counseling
contacts” etc.

ACCJC
Exemplary
Check

O

Page 2 of 5



7B. SAO Assessment Plan: Describe your program’s SAO
Assessment Plan.

7C.SAO Assessment Results and Impact: Summarize the findings
of your program’s SAO Assessments.

7D.SLO Assessment Plan: Describe your program’s SLO
AssessmentPlan

7E. SLO Assessment Results and Impact: Summarize thefindings
of your program’s SLO Assessments. What are some

improvements that have been, or can be, implemented as a result
of SLO Assessment?

StudentServices Program Review

Looking Ahead

7F. SAOs and SLOs for the Next Review Cycle: Describe how you
will address identified opportunities for improvement.

Resource Requests
8. Equipment, technology, andfacilities requests:

Usethis objective to request supplies, equipment, technology
or facilities improvements.

Original 04,01 /2014 Revised 2/25/16

Provides:

Evidence

1 Analysis

Impact on students

[] Efforts to make changes

Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges
Provides:

Evidence

X Analysis

Impact on students

[ Efforts to make changes
Provides:

Evidence

X Analysis

Impact on students

[ Efforts to make changes

Commendations

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Developing

[l Informationis unclear

Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes

Information needed:

O Evidence

L] Analysis

Ll Impact on students

L] Efforts to make changes
Information needed:

(] Evidence

L1 Analysis

] Impact on students

[ Efforts to make changes
Information needed:

O Evidence

L] Analysis

Ll Impact on students

[ Efforts to make changes

Performance Level

Recommendations

Information needed:
[]Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes

Acceptable

] Description is acceptable
but needs additional
information

When do you
offer the EOPS
CalWORKS
surveys? Do you
doapreanda
post?
Nicesummaries!

Niceplan.

Click here to
enter text.

Comments

Haveyou
decided on the
guestions for
your new
surveys?

Exemplary

Informationis
complete

ACCIC Exemplary
Check

O

Comments

Click here to
enter text.

Page 3 of 5



9. Strategic Action Plans: L Informationis unclear [IDescriptionisacceptable Informationis | Click here to
Usethis objective to describetheactionplans thatyour but needs additional complete enter text.
programintends to implement. Describe yourplan.Besure information
to describeany researchor training you will need to
accomplish these plans. Then select PRIE and/or Professional
Developmentin the "Units Impacted" section.

Original 0401/ 2014 Revised 2/25/16 Page 40f 5



Overall Commendations:

Click here to enter text.

Overall Recommendations:

Click here to enter text.

Overall Program Effectiveness:
[IHighly effective
ClEffective

[INeeds programimprovement

Dean’s perspective on the vitality of program:

See the executive summary under SSPR in SPOL
Click here to enter text.

ApprovalProcess is embedded in SPOL (Approval from SSPC chairs and VPs)

Click here to enter text.

Original 04,01 /2014 Revised 2/25/16

Page 5 of 5



Annual Program Plan/Review Assessment
Student Services Planning Committee

Program Name: EOPS/CARE/CalWORKS
SSPC Member(s) Reviewers: Maria Huning

Date Reviewed: 5/5/16

The purpose of thisformis to provide feedback on the quality of the program review to the Department/Program.

StudentServices Program Review

Executive Summary

Please summarize your program’s strengths,
opportunities/challenges, andaction plans. Thisinformation will
be presented to the Board of Trustees.

Program Context
1. Mission

2. Program Description

3. Community and Labor Needs: Describe how changesin
community needs, employment needs, technology, licensing,
or accreditation affect your program.

Looking Back
4. Describe major accomplishments

Original 04/01 /2014 Revised 2/25/16

Commendations

Provides:

Evidence

L1 Analysis

Impact on students
Efforts to make changes

Provides:

Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes
Provides:

Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes
Provides:

[1Evidence

L1 Analysis

[IImpacton students

L] Efforts to make changes

Provides:

Evidence

1 Analysis

Impact on students

L] Efforts to make changes

Performance Level

Recommendations

Information needed:

(] Evidence

L] Analysis

] Impact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:
[1Evidence

L1 Analysis

[IImpact on students

L] Efforts to make changes

Information needed:
[]Evidence

X Analysis

[IImpact on students
Efforts to make changes

Comments

Why is FFSYI
notincludedin
this section?

Clearand
concise

Clearand
concise

Click here to
enter text.

Why is FFSYI
notincludedin
this? Itwould
be niceto see
the breakdown
of numbers for

ACCJC
Exemplary
Check

O

Page 1of 5



5. Impact of Resources Allocations: Describe the impact to
datethateach newresource (staff, non-instructional
assignment, equipment, facilities, research, funding) has had
onyour programand measures of student success orclient
satisfaction.

StudentServices Program Review

Current State of the Program

6A. State of the Program—Observation: Describe the current
state of the program (include strengths and challenges)

6B. State of Program—Evaluation: What changes could be
implemented to improve your program?

7A. Current Service Area Outcomes (SAOs) Assessment and
Student Learning Outcomes (SLOs) Assessment: State your
currentyear SAOs and SLOs.

Original 04/01/2014 Revised 2/25/ 16

Provides:

Evidence

] Analysis

Impact on students

L] Efforts to make changes

Commendations

Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges
Provides:

Evidence

] Analysis

Impact on students

L] Efforts to make changes

Provides:

Evidence

1 Analysis

[IImpacton students

[ Efforts to make changes

Information needed:
[JEvidence

Analysis

LI Impacton students

L] Efforts to make changes

Performance Level

Recommendations

Information needed:
[JEvidence

] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:
[]Evidence

X Analysis

[IImpact on students
Efforts to make changes

Information needed:
[JEvidence

] Analysis

LI Impacton students

[ Efforts to make changes

transfer
studentsina
graph or chart.
39gradsinto9
universities,
whatis the
break down per
school?
Werethe funds
providedby
Student Equity
funduseon
studentbus
passesor
transportation
to events?

Comments

Well written and
clear analysis.

Its good to see
thatcounseling
services
increased for
students. What
other
innovations
could be
implemented to
support
students?
Clearly written
form

ACCIC

Exemplary
Check

O

Page 2 of 5



7B. SAO Assessment Plan: Describe your program’s SAO

Assessment Plan.

7C.SAO Assessment Results and Impact: Summarize the findings
of your program’s SAO Assessments.

7D.SLO Assessment Plan: Describe your program’s SLO

Assessment Plan

7E. SLO Assessment Results and Impact: Summarize the findings
of your program’s SLO Assessments. Whatare some

improvements that have been, or can be, implemented as aresult
of SLO Assessment?

StudentServices Program Review

Looking Ahead

7F. SAOs and SLOs for the Next Review Cycle: Describe how you
will address identified opportunities for improvement.

Resource Requests

Original 04/01/2014 Revised 2/25/ 16

Provides:

Evidence

1 Analysis

[IImpacton students

[] Efforts to make changes

Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges
Provides:

Evidence

] Analysis

[1Impacton students

L] Efforts to make changes

Provides:
Evidence

X Analysis
Impacton students
[ Efforts to make changes

Commendations

Provides:

Evidence

] Analysis

[IImpact on students

L] Efforts to make changes

Developing

Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes

Information needed:
[JEvidence

] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

[IImpact on students

L] Efforts to make changes

Information needed:
[1Evidence

L] Analysis

L Impact on students
Efforts to make changes

Performance Level

Recommendations

Information needed:
[]Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes

Acceptable

Is thisall of your
continuing
students at
Orientation?107
seems very few
compared to
your annual
numbers.
Veryclearand
concise. Well
explained and
good useof
charts.

Pleaseprovide
guestionnaire
like SAO
example.Who
takes thistestin
which programs?
Is thisalso the
SLO for
CARE/CalWORKS
and FFSYI?
Again, what
percentage of
your students
completethe
surveyintotal?

Comments

Whataboutthe
other programs?
CARE/Cal WORKS
or FFYSI?

Exemplary

ACCIC Exemplary
Check

O

Comments

Page 3 of 5



8. Equipment, technology, andfacilities requests:
Usethis objective to request supplies, equipment, technology
or facilities improvements.

9. Strategic Action Plans:
Usethis objectiveto describetheactionplans thatyour
programintends to implement. Describe your plan.Besure
to describeany researchor training you will need to
accomplish these plans. Then select PRIE and/or Professional
Developmentin the "Units Impacted" section.

Original 04,01 /2014 Revised 2/25/16

[l Informationis unclear

Ll Informationis unclear

[1Description isacceptable
but needs additional
information

] Description is acceptable
butneeds additional
information

Informationis
complete

Informationis
complete

Click here to
enter text.

Click here to
enter text.

Page 4 of 5



Overall Commendations:

This report was well written and provided great examples of the excellent work being done in the EOPS/CARES/CalWorks offices. Ithad agood use ofdata
and charts that explained how studentsare impacted. Welldone.

Overall Recommendations:

It seemed like there was a lack of information on FFYl and how those students are being impacted. Additionally, it seemed like the SAOs were primarily focused
on EOPS. Do there need to be additional SAO questions for CARE/CalWorks and FFYI?

Overall Program Effectiveness:
Highly effective
LIEffective

[INeeds programimprovement
Dean’s perspective on the vitality of program:

See the executive summary under SSPR in SPOL
Click here to enter text.

ApprovalProcess is embedded in SPOL (Approval from SSPC chairs and VPs)
Click here to enter text.

Original 0401/ 2014 Revised 2/25/16 Page 50f 5



Annual Program Plan/Review Assessment
Student Services Planning Committee

Program Name: Click here to enter text.
SSPC Member(s) Reviewers: Click here to enter text.

Date Reviewed: Click here to enter text.

The purpose of thisformis to provide feedback on the quality of the program review to the Department/Program.

StudentServices Program Review

Executive Summary

Please summarize your program’s strengths,
opportunities/challenges, andaction plans. Thisinformation will
be presented to the Board of Trustees.

Program Context
1. Mission

2. Program Description

3. Community and Labor Needs: Describe how changesin
community needs, employment needs, technology, licensing,
or accreditation affect your program.

Original 04,01 /2014 Revised 2/25/16

Commendations

Provides:

Evidence

[1Analysis

[JImpact on students

L] Efforts to make changes

Provides:

[1Evidence

[1Analysis

Impact on students

[ Efforts to make changes
Provides:

[1Evidence

[1Analysis

Impacton students

L] Efforts to make changes
Provides:

[]Evidence

[1Analysis

[1Impacton students

Performance Level
Recommendations

Information needed:

(] Evidence

L] Analysis

] Impact on students

L] Efforts to make changes

Information needed:
[1Evidence

[1Analysis

[IImpacton students

[ Efforts to make changes
Information needed:
[1Evidence

[1Analysis

[IImpacton students

[ Efforts to make changes
Information needed:
[1Evidence

[1Analysis

[1Impacton students

ACCJC
Exemplary
Check

Comments

Good O
summary. As
was
recommended
with other
groups, add
moreon
number of
students
served as this
blurbiswhat
goes to the
board.

Click here to O
enter text.

Click here to O
enter text.

Click here to O
enter text.
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Looking Back
4. Describe major accomplishments

5. Impact of Resources Allocations: Describe the impact to
datethateach newresource (staff, non-instructional

assignment, equipment, facilities, research, funding) has had
onyour programand measures of student success orclient

satisfaction.

StudentServices Program Review

Current State of the Program

6A. State of the Program—Observation: Describe the current
state of the program (include strengths and challenges)

6B. State of Program—Evaluation: What changes could be
implemented to improve your program?

7A. Current Service Area Outcomes (SAOs) Assessment and
Student Learning Outcomes (SLOs) Assessment: State your
currentyear SAOs and SLOs.

7B. SAO Assessment Plan: Describe your program’s SAO
Assessment Plan.

Original 04,01 /2014 Revised 2/25/16

L] Efforts to make changes

Provides:

Evidence

X Analysis

Impact on students

L] Efforts to make changes
Provides:

[1Evidence

1 Analysis

Impact on students

L] Efforts to make changes

Commendations

Provides:

[1Evidence

X Analysis

Impacton students

L] Efforts to make changes
Provides:

[1Evidence

L1 Analysis

Impact on students

[ Efforts to make changes
Provides:

[1Evidence

L] Analysis

[JImpact on students

[ Efforts to make changes
Provides:

[1Evidence

[1Analysis

[JImpact on students

[ Efforts to make changes

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

LI Impacton students

L] Efforts to make changes

Performance Level

Recommendations

Information needed:

Ol Evidence

L] Analysis

L Impact on students

L] Efforts to make changes
Information needed:

(] Evidence

L1 Analysis

] Impact on students

[ Efforts to make changes
Information needed:
[1Evidence

L] Analysis

L Impact on students

[ Efforts to make changes
Information needed:
[1Evidence

[1Analysis

] Impact on students

[ Efforts to make changes

Very impressive
accomplishmen
ts. Kuddos to
the team!

Gladtoseethe
support of
other funding
sources to help
reach thegoals
of the program.

Comments

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

ACCJC
Exemplary
Check

O
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7C.SAO Assessment Results and Impact: Summarize the findings
of your program’s SAO Assessments.

7D.SLO Assessment Plan: Describe your program’s SLO
AssessmentPlan

7E. SLO Assessment Results and Impact: Summarize the findings
of your program’s SLO Assessments. What are some

improvements thathave been, or can be, implemented as a result
of SLO Assessment?

StudentServices Program Review

Looking Ahead

7F. SAOs and SLOs for the Next Review Cycle: Describe how you
will address identified opportunities for improvement.

Resource Requests
8. Equipment, technology, andfacilities requests:

Usethis objective to request supplies, equipment, technology
or facilities improvements.

9.Strategic Action Plans:
Usethis objective to describetheactionplans thatyour
programintends to implement. Describe yourplan.Besure
to describeany researchor training you will need to
accomplish these plans. Then select PRIE and/or Professional
Developmentin the "Units Impacted" section.

Original 04,01 /2014 Revised 2/25/16

Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges
Provides:

[]Evidence

] Analysis

[IImpacton students

L] Efforts to make changes
Provides:

[1Evidence

] Analysis

[IImpacton students

L] Efforts to make changes

Commendations

Provides:

[]Evidence

[1Analysis

[IImpacton students

[ Efforts to make changes

Developing

[l Informationis unclear

[ Informationis unclear

Information needed:
[]Evidence

] Analysis

LI Impacton students

[ Efforts to make changes
Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

LI Impacton students

L] Efforts to make changes

Performance Level

Recommendations

Information needed:
[]Evidence

[1Analysis

[1Impacton students

[] Efforts to make changes

Acceptable

[IDescription is acceptable
but needs additional
information

[IDescriptionisacceptable
but needs additional
information

Good data
collection.

Click here to
enter text.

Click here to
enter text.

Comments

Click here to
enter text.

Exemplary

[l Informationis
complete

Ul Informationis
complete

ACCIC Exemplary
Check

O

Comments

Click here to
enter text.

Click here to
enter text.

Page 3 of 4



Overall Commendations:

These programs change lives and your program review reflects how much goes into supporting our studentsto ensure theyhave a strong chance at success.
Great work!

Overall Recommendations:

| would recommend highlighting persistence and or retentionrates more. | remember some of the data analysis that was done for the board report in fall was
so impactful to the board.

Overall Program Effectiveness:
Highly effective
LIEffective

[INeeds programimprovement
Dean’s perspective on the vitality of program:

See the executive summary under SSPR in SPOL
Click here to enter text.

ApprovalProcess is embedded in SPOL (Approval from SSPC chairs and VPs)
Click here to enter text.

Original 0401/ 2014 Revised 2/25/16 Page 40f 4



Annual Program Plan/Review Assessment
Student Services Planning Committee

Program Name: EOPS/CARE/CalWorks/FFYSI
SSPC Member(s) Reviewers: Rosalina Mira

Date Reviewed: 05/06/2016

The purpose of thisformis to provide feedback on the quality of the program review to the Department/Program.

StudentServices Program Review

Executive Summary

Please summarize your program’s strengths,
opportunities/challenges, andaction plans. Thisinformation will
be presented to the Board of Trustees.

Program Context
1. Mission

2. Program Description

3. Community and Labor Needs: Describe how changesin
community needs, employment needs, technology, licensing,
or accreditation affect your program.

Looking Back
4. Describe major accomplishments

Original 04,01 /2014 Revised 2/25/16

Commendations

Provides:

] Evidence

L1 Analysis

Impact on students

L] Efforts to make changes

Provides:

[]Evidence

1 Analysis

Impact on students

L] Efforts to make changes
Provides:

[1Evidence

1 Analysis

Impact on students

L] Efforts to make changes
Provides:

[1Evidence

L1 Analysis

[IImpacton students

L] Efforts to make changes

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Performance Level

Recommendations

Information needed:

(] Evidence

L] Analysis

] Impact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:
[1Evidence

L1 Analysis

[IImpact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes

Comments

Number of
students
served by
programs?

Good, clear
mission

Good
information.

Nothing
included N/A

Good data and
informationon
program!

ACCJC
Exemplary
Check

O

Page 1of 4



5. Impact of Resources Allocations: Describe theimpact to
datethateach newresource (staff, non-instructional
assignment, equipment, facilities, research, funding) has had
onyour programand measures of student success orclient
satisfaction.

StudentServices Program Review

Current State of the Program

6A. State of the Program—Observation: Describe the current
state of the program (include strengths and challenges)

6B. State of Program—Evaluation: What changes could be
implemented to improve your program?

7A. Current Service Area Outcomes (SAOs) Assessment and
Student Learning Outcomes (SLOs) Assessment: State your
currentyear SAOs and SLOs.

7B. SAO Assessment Plan: Describe your program’s SAO
Assessment Plan.

7C.SAO Assessment Results and Impact: Summarize the findings
of your program’s SAO Assessments.

Original 04,01 /2014 Revised 2/25/16

Provides:

Evidence

X Analysis

Impact on students

[ Efforts to make changes

Commendations

Provides:

Evidence

X Analysis

Impact on students

L] Efforts to make changes

Provides:

[]Evidence

] Analysis

[IImpacton students

L] Efforts to make changes
Provides:

[1Evidence

L] Analysis

[IImpacton students
Efforts to makechanges
Provides:

[1Evidence

L1 Analysis

] Impact on students

L] Efforts to make changes

Provides:
Evidence

X Analysis
Impacton students

Information needed:
[]Evidence

] Analysis

LI Impacton students

L] Efforts to make changes

Performance Level

Recommendations

Information needed:
[JEvidence

] Analysis

LI Impacton students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:

Ol Evidence

L] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:

(] Evidence

L1 Analysis

] Impact on students

L] Efforts to make changes

Information needed:
[JEvidence

L] Analysis

L Impact on students

Whatwould
happenifthose
resources were
notavailable?
Equityand
SSSP?

Comments

RE: space, where
arethose
services being
providednow?
Location? Are
thereanyideas
regardingthe
high cost of
books?
Whatchanges
could be made?

good

How many
EOPS/CalWorks
students were
on Alertstatus?
Is thisthesame
or differentthat
AlertU?

Click here to
enter text.

ACCJC
Exemplary
Check

O

Page 2 of 4



7D.SLO AssessmentPlan: Describe your program’s SLO
AssessmentPlan

7E. SLO Assessment Results and Impact: Summarize the findings
of your program’s SLO Assessments. Whatare some

improvements that have been, or can be, implemented as a result
of SLO Assessment?

StudentServices Program Review

Looking Ahead

7F. SAOs and SLOs for the Next Review Cycle: Describe how you
will address identified opportunities for i mprovement.

Resource Requests
8. Equipment, technology, andfacilities requests:

Usethis objective to request supplies, equipment, technology
or facilities improvements.

9. Strategic Action Plans:
Usethis objectiveto describetheactionplans thatyour
programintends to implement. Describe yourplan.Besure
to describeany researchor training you will need to
accomplish these plans. Then select PRIE and/or Professional
Developmentin the "Units Impacted" section.

Original 04,01 /2014 Revised 2/25/16

L] Efforts to make changes

Provides:

Evidence

[1Analysis

[1Impacton students

[ Efforts to make changes
Provides:

[IEvidence

[1Analysis

[IImpacton students

L] Efforts to make changes

Commendations

Provides:

[1Evidence

L1 Analysis

] Impact on students

[ Efforts to make changes
Developing

[l Informationis unclear

Ll Informationis unclear

L] Efforts to make changes

Information needed:
[1Evidence

[1Analysis

[1Impacton students

[ Efforts to make changes
Information needed:
[1Evidence

1 Analysis

[IImpacton students

[ Efforts to make changes

Performance Level
Recommendations

Information needed:

] Evidence

L1 Analysis

[JImpact on students

[ Efforts to make changes

Acceptable

[1Description isacceptable
but needs additional
information

] Description is acceptable

but needs additional
information

Click here to
enter text.

Good

Comments

Exitsurveyisa
good idea

Exemplary

[JInformationis
complete

Ol Informationis
complete

ACCIC Exemplary
Check

O

Comments

Click here to
enter text.

Click here to
enter text.
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Overall Commendations:

Good information and definitely shows need and impact of program on students served

Overall Recommendations:

More information on the success of Dreamersand Former Foster Youth, | know these are new or continuing efforts at the college. Great job!

Overall Program Effectiveness:
[IHighly effective
Effective

[INeeds programimprovement
Dean’s perspective on the vitality of program:

See the executive summary under SSPR in SPOL
Click here to enter text.

ApprovalProcess is embedded in SPOL (Approval from SSPC chairs and VPs)
Click here to enter text.
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Annual Program Plan/Review Assessment
Student Services Planning Committee

Program Name: EOPS, CARE, CalWORKs, FFYSI
SSPC Member(s) Reviewers: Kim Lopez

Date Reviewed: 4/29/2016

The purpose of thisformis to provide feedback on the quality of the program review to the Department/Program.

StudentServices Program Review

Executive Summary

Please summarize your program’s strengths,
opportunities/challenges, andaction plans. Thisinformation will
be presented to the Board of Trustees.

Program Context
1. Mission

2. Program Description

3. Community and Labor Needs: Describe how changesin
community needs, employment needs, technology, licensing,
or accreditation affect your program.

Looking Back
4. Describe major accomplishments

Original 04,01 /2014 Revised 2/25/16

Commendations

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Provides:

Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes
Provides:

Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes
Provides:

[1Evidence

[1Analysis

[IImpacton students

L] Efforts to make changes

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Performance Level

Recommendations

Information needed:

(] Evidence

L] Analysis

] Impact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:
[1Evidence

L1 Analysis

[IImpact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes

Comments

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

NA

Click here to
enter text.

ACCJC
Exemplary
Check

O
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5. Impact of Resources Allocations: Describe theimpact to
datethateach newresource (staff, non-instructional
assignment, equipment, facilities, research, funding) has had
onyour programand measures of student success orclient
satisfaction.

StudentServices Program Review

Current State of the Program

6A. State of the Program—Observation: Describe the current
state of the program (include strengths and challenges)

6B. State of Program—Evaluation: What changes could be
implemented to improve your program?

7A. Current Service Area Outcomes (SAOs) Assessment and
Student Learning Outcomes (SLOs) Assessment: State your
currentyear SAOs and SLOs.

7B. SAO Assessment Plan: Describe your program’s SAO
Assessment Plan.

7C.SAO Assessment Results and Impact: Summarize the findings
of your program’s SAO Assessments.

7D.SLO Assessment Plan: Describe your program’s SLO
Assessment Plan

Original 04,01 /2014 Revised 2/25/16

Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges

Commendations

Provides:

Evidence

X Analysis

Impacton students
Efforts to makechanges
Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes
Provides:

Evidence

X Analysis

Impacton students

[ Efforts to make changes
Provides:

Evidence

] Analysis

[IImpacton students

[] Efforts to make changes
Provides:

Evidence

X Analysis

Impact on students

L] Efforts to make changes
Provides:

Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

LI Impacton students

L] Efforts to make changes

Performance Level

Recommendations

Information needed:
[1Evidence

1 Analysis

[IImpacton students

[ Efforts to make changes
Information needed:
[1Evidence

[1Analysis

[1Impacton students

[ Efforts to make changes
Information needed:
[JEvidence

] Analysis

[IImpacton students

[ Efforts to make changes
Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes
Information needed:
[JEvidence

] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

[IImpact on students

L] Efforts to make changes

Click here to O
enter text.

Comments ACCIC

Exemplary
Check

Very wel | O
documented and
thoughtful
analysis.
Click here to O
enter text.
Click here to O
enter text.
Click here to O
enter text.
Click here to O
enter text.
Click here to Ol
enter text.
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7E. SLO Assessment Results and Impact: Summarize thefindings = Provides: Information needed: Click here to O

of your program’s SLO Assessments. What are some Evidence [JEvidence enter text.
improvements thathave been, or can be, implemented asaresult = [X] Analysis [JAnalysis
of SLO Assessment? O Impacton students (Impact on students

L] Efforts to make changes [ Efforts to make changes

Commendations Recommendations Comments ACCIC Exemplary
Check
Looking Ahead
7F. SAOs and SLOs for the Next Review Cycle: Describe howyou = Provides: Information needed: Click here to |
will address identified opportunities for improvement. [JEvidence [1Evidence enter text.
[1Analysis [1Analysis
(I Impact on students JImpact on students
X Efforts to make changes [ Efforts to make changes
EE N T T
8. Equipment, technology, andfacilities requests: [ClInformationis unclear [IDescription is acceptable Informationis = Very well done!
Usethis objective to request supplies, equipment, technology but needs additional complete
or facilities improvements. information
9. Strategic Action Plans: U Informationis unclear [IDescriptionisacceptable Informationis = Greatjob
Usethis objectiveto describetheactionplans thatyour butneeds additional complete identifyingaction
programintends toimplement. Describe yourplan.Besure information plans.

to describeany researchor training you will need to
accomplish these plans. Then select PRIE and/or Professional
Developmentin the "Units Impacted" section.

Original 04/01/2014 Revised 2/25/ 16 Page 3 of 4



Overall Commendations:

Overall an excellent programreview. The SAO’s, SLO’s, program’s strengthsand challenges are very well documented and articulated. Efforts to improve
your programs are thoughtfuland focued on the needs of your students.

Overall Recommendations:

None.

Overall Program Effectiveness:
Highly effective
LIEffective
[INeeds program improvement

Dean’s perspective on the vitality of program:

See the executive summary under SSPR in SPOL
Click here to enter text.

Approval Process is embedded in SPOL (Approval from SSPC chairs and VPs)
Click here to enter text.

Original 0401/ 2014 Revised 2/25/16 Page 40f 4



Annual Program Plan/Review Assessment
Student Services Planning Committee

Program Name: Click here to enter text.
SSPC Member(s) Reviewers: Click here to enter text.

Date Reviewed: Click here to enter text.

The purpose of thisformis to provide feedback on the quality of the program review to the Department/Program.

StudentServices Program Review

Executive Summary

Please summarize your program’s strengths,
opportunities/challenges, andaction plans. Thisinformation will
be presented to the Board of Trustees.

Program Context
1. Mission

2. Program Description

3. Community and Labor Needs: Describe how changesin
community needs, employment needs, technology, licensing,
or accreditation affectyour program.

Looking Back
Original 04012014 Revised 2/25/16

Commendations

Provides:

Evidence

L1 Analysis

Impact on students
Efforts to make changes

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes
Provides:

Evidence

X Analysis

Impacton students
Efforts to make changes
Provides:

[]Evidence

1 Analysis

[IImpacton students

[] Efforts to make changes

Performance Level

Recommendations

Information needed:
Evidence

L] Analysis

] Impact on students

L] Efforts to make changes

Information needed:
[]Evidence

[1Analysis

[IImpacton students

[ Efforts to make changes
Information needed:
[JEvidence

] Analysis

[IImpacton students

[ Efforts to make changes
Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes

Comments

For EOPSand
CW, provide
number of
students
served and
how many
morestudents
will beserved
with EOPS
funding
increase.

Complete

Good — CARE
descriptionis
missing
somethingat
end.

Click here to
enter text.

ACCJC

Exemplary

Check

O
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4. Describe major accomplishments

5. Impact of Resources Allocations: Describe the impact to
datethateach newresource (staff, non-instructional

assignment, equipment, facilities, research, funding) has had
onyour programand measures of student success orclient

satisfaction.

StudentServices Program Review

Current State of the Program

6A. State of the Program—Observation: Describe the current
state of the program (include strengths and challenges)

6B. State of Program—Evaluation: What changes could be
implemented to improve your program?

7A. Current Service Area Outcomes (SAOs) Assessment and
Student Learning Outcomes (SLOs) Assessment: State your
currentyear SAOs and SLOs.

7B. SAO Assessment Plan: Describe your program’s SAO
Assessment Plan.

Original 04,01 /2014 Revised 2/25/16

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges

Commendations

Provides:

Evidence

X Analysis

Impacton students
Efforts to makechanges

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes
Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes

Information needed:
[1Evidence

] Analysis

[l Impacton students

L] Efforts to make changes

Performance Level

Recommendations

Information needed:
[JEvidence

] Analysis

[IImpacton students

[ Efforts to make changes

Information needed:
[1Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:
[1Evidence

L] Analysis

[l Impacton students

L] Efforts to make changes

Information needed:

(] Evidence

L1 Analysis

] Impact on students

[ Efforts to make changes

Excellent,
detailed
outcomes;add
number of
CARE/CW
students
served.
Excellent,
detailed
information.

Comments

Excellent! What
is theamount
thatstudents
receivefor food
vouchersandgas
cards?

Good, specific
information.

For CW survey, it
would begood
to know why
students might
be dissatisfied
with their child
care.

Click here to

enter text.

ACCJC
Exemplary
Check

O
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7C.SAO Assessment Results and Impact: Summarize the findings
of your program’s SAO Assessments.

7D.SLO Assessment Plan: Describe your program’s SLO
AssessmentPlan

7E. SLO Assessment Results and Impact: Summarize the findings
of your program’s SLO Assessments. What are some
improvements that have been, or can be, implemented as a result
of SLO Assessment?

StudentServices Program Review

Looking Ahead

7F. SAOs and SLOs for the Next Review Cycle: Describe how you
will address identified opportunities for improvement.

Resource Requests
8. Equipment, technology, andfacilities requests:

Usethis objective to request supplies, equipment, technology
or facilities improvements.

9. Strategic Action Plans:
Usethis objective to describetheactionplans thatyour
programintends to implement. Describe yourplan.Besure
to describeany researchor training you will need to
accomplish these plans. Then select PRIE and/or Professional
Developmentin the "Units Impacted" section.

Original 04/01/2014 Revised 2/25/ 16

Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges
Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Provides:

[1Evidence

X Analysis

Impact on students
Efforts to make changes

Commendations

Provides:

Evidence

X Analysis

Impact on students

[ Efforts to make changes
Developing

[l Informationis unclear

CJInformationis unclear

Information needed:
[]Evidence

] Analysis

LI Impacton students

[ Efforts to make changes
Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes

Information needed:
[1Evidence

L] Analysis

L Impact on students

[ Efforts to make changes

Performance Level

Recommendations

Information needed:
[]Evidence

1 Analysis

[IImpacton students

[] Efforts to make changes

Acceptable

] Description is acceptable

but needs additional
information

[IDescriptionisacceptable

but needs additional
information

Good
information.

What
percentage of
your EOPS
students
responded to
survey?
Could notsee
the full chartto
completely
understand
results.

Comments

Could bemore
specific.

Exemplary

[ Informationis
complete

Ol Informationis
complete

ACCIC Exemplary
Check

O

Comments

Click here to
enter text.

Click here to
enter text.

Page 3 of 4



Overall Commendations:

Click here to enter text.

Overall Recommendations:

Click here to enter text.

Overall Program Effectiveness:
[IHighly effective
ClEffective

[INeeds programimprovement

Dean’s perspective on the vitality of program:

See the executive summary under SSPR in SPOL
Click here to enter text.

Approval Process is embedded in SPOL (Approval from SSPC chairs and VPs)

Click here to enter text.

Original 04,01 /2014 Revised 2/25/16

Page 4 of 4



Annual Program Plan/Review Assessment
Student Services Planning Committee

Program Name: EOPSCARECalWorks
SSPC Member(s) Reviewers: Chialin Hsieh

Date Reviewed: Click here to enter text.

The purpose of thisformis to provide feedback on the quality of the program review to the Department/Program.

StudentServices Program Review

Executive Summary

Please summarize your program’s strengths,
opportunities/challenges, andaction plans. Thisinformation will
be presented to the Board of Trustees.

Program Context
1. Mission

2. Program Description

3. Community and Labor Needs: Describe how changesin
community needs, employment needs, technology, licensing,
or accreditation affect your program.

Looking Back
4. Describe major accomplishments

Original 04,01 /2014 Revised 2/25/16

Commendations

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes
Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges
Provides:

[1Evidence

L1 Analysis

[IImpacton students

L] Efforts to make changes

Provides:
Evidence

Performance Level

Recommendations

Information needed:

(] Evidence

L] Analysis

] Impact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:
[1Evidence

L1 Analysis

[IImpact on students

L] Efforts to make changes

Information needed:
[ Evidence

Comments

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

Itis not
required.You
may consider
decrieingthe
funding
changesthat
impactthe
expanding of

your program.

Very thorough
description on

ACCJC

Exemplary

Check

O
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5. Impact of Resources Allocations: Describe theimpact to
datethateach newresource (staff, non-instructional
assignment, equipment, facilities, research, funding) has had

onyour programand measures of student success or client
satisfaction.

StudentServices Program Review

Current State of the Program

6A. State of the Program—Observation: Describe the current
state of the program (include strengths and challenges)

6B. State of Program—Evaluation: What changes could be
implemented to improve your program?

7A. Current Service Area Outcomes (SAOs) Assessment and
Student Learning Outcomes (SLOs) Assessment: State your
currentyear SAOs and SLOs.

Original 04,01 /2014 Revised 2/25/16

X Analysis

Impact on students
Efforts to make changes
Provides:

Evidence

X Analysis

Impacton students
Efforts to make changes

Commendations

Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Provides:

[1Evidence

L] Analysis

[JImpacton students

[ Efforts to make changes

L] Analysis

] Impact on students

[ Efforts to make changes
Information needed:
[1Evidence

[1Analysis

L Impact on students

[ Efforts to make changes

Performance Level

Recommendations

Information needed:

Ol Evidence

L] Analysis

L Impact on students

L] Efforts to make changes

Information needed:

(] Evidence

L1 Analysis

] Impact on students

L] Efforts to make changes

Information needed:
[1Evidence

L] Analysis

L Impact on students

[ Efforts to make changes

accomplishmen
ts!Greatjob!

Very thorough
decsiption and
impactof
resources
allocations.

Comments

Excellentfor
EPOS, CARE, and
CalWorks!
Dreamers and
FFYSI have
limited
information.
(May betheyare
new.)

No information
for Dreamers
and FFYSI. Ifyou
can articulate
why is missing, it
may help the
reader.

Good survey
questions. | may
miss your SLOs
and SAOs
statements, If
you havethem
stated
somewhere, it
will help the
reader.

ACCJC
Exemplary
Check

O
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7B. SAO Assessment Plan: Describe your program’s SAO
Assessment Plan.

7C.SAO Assessment Results and Impact: Summarize the findings
of your program’s SAO Assessments.

7D.SLO AssessmentPlan: Describe your program’s SLO
AssessmentPlan

7E. SLO Assessment Results and Impact: Summarize the findings
of your program’s SLO Assessments. Whatare some

improvements that have been, or can be, implemented as a result
of SLO Assessment?

StudentServices Program Review

Original 04,01 /2014 Revised 2/25/16

Provides:

Evidence

1 Analysis

[IImpacton students

[] Efforts to make changes
Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges

Provides:

Evidence

[1Analysis

[1Impacton students

[] Efforts to make changes
Provides:

Evidence

[1Analysis

[IImpacton students

[ Efforts to make changes

Commendations

Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes
Information needed:
[JEvidence

] Analysis

LI Impacton students

L] Efforts to make changes

Information needed:
[1Evidence

[1Analysis

[1Impacton students

[ Efforts to make changes
Information needed:
[1Evidence

1 Analysis

[IImpacton students

[ Efforts to make changes

Performance Level

Recommendations

Click here to
enter text.

Sinceyou have
good results for
a coupleof
years,you may
wantto consider
havingthe
learning
outcomes toa
higher levels
thatare “apply,
analyze, or
evaluate” other
than “recall,
memorize, etc”.
This SLO
assessment plan
is articulated
clearerthanSAO
assessmentplan,

Sinceyou have
good results for
a coupleof
years,you may
wantto consider
havingthe
learning
outcomestoa
higher levels
thatare“apply,
analyze, or
evaluate” other
than “recall,
memorize, etc”.

Comments

ACCIC Exemplary
Page 3 of 5



Looking Ahead

7F. SAOs and SLOs for the Next Review Cycle: Describe how you
will address identified opportunities for i mprovement.

Resource Requests
8. Equipment, technology, andfacilities requests:

Usethis objective to request supplies, equipment, technology
or facilities improvements.

9.Strategic Action Plans:
Usethis objectiveto describetheactionplans thatyour
programintends to implement. Describe your plan.Besure
to describeany researchor training you will need to
accomplish these plans. Then select PRIE and/or Professional
Developmentin the "Units Impacted" section.

Original 04,01 /2014 Revised 2/25/16

Provides:

Evidence

[1Analysis

] Impact on students

[ Efforts to make changes

Developing

[l Informationis unclear

[ Informationis unclear

Information needed:
[1Evidence

[1Analysis

[JImpact on students

[ Efforts to make changes

Acceptable

[IDescription is acceptable
but needs additional
information

[I1Descriptionisacceptable

butneeds additional
information

Willthe SAO
statementbe
the sameas last
year?lsitjust
changingthe
method of
measurement?
Exemplary

[JInformationis
complete

Informationis
complete

Check

Comments

Click here to
enter text.

Click here to
enter text.

Page 4 of 5



Overall Commendations:

Thoroughdescriptionand analysis, especially on the impact of resource allocation

Overall Recommendations:

May want to consider “upgrade” SLO and SAO to a higher level in Taxonimy—application, analysis, evaluation, synthesis, instead of the knowledge or recall level.

Overall Program Effectiveness:
[IHighly effective
ClEffective

[INeeds programimprovement
Dean’s perspective on the vitality of program:

See the executive summary under SSPR in SPOL
Click here to enter text.

ApprovalProcess is embedded in SPOL (Approval from SSPC chairs and VPs)
Click here to enter text.

Original 0401/ 2014 Revised 2/25/16 Page 50f 5



Annual Program Plan/Review Assessment
Student Services Planning Committee

Program Name: TRiO, BTO, Upward Bound, VROC
SSPC Member(s) Reviewers: Carlos Luna

Date Reviewed: 4/20/16

The purpose of thisformis to provide feedback on the quality of the program review to the Department/Program.

StudentServices Program Review

Executive Summary

Please summarize your program’s strengths,
opportunities/challenges, andaction plans. Thisinformation will
be presented to the Board of Trustees.

Program Context
1. Mission

2. Program Description

3. Community and Labor Needs: Describe how changesin
community needs, employment needs, technology, licensing,
or accreditation affect your program.

Looking Back
4. Describe major accomplishments

Original 04/01 /2014 Revised 2/25/16

Commendations

Provides:

Evidence

X Analysis

Impact on students

L] Efforts to make changes

Provides:

Evidence

X Analysis

Impact on students

L] Efforts to make changes
Provides:

Evidence

X Analysis

Impact on students

L] Efforts to make changes
Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Provides:

[]Evidence

X Analysis

Impact on students
Efforts to make changes

Performance Level

Recommendations

Information needed:

(] Evidence

L] Analysis

] Impact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:
[1Evidence

L1 Analysis

[IImpact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes

Comments

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

Greattosee
increased
campusand
community
collaboration.
Also goodto

ACCJC
Exemplary
Check

O
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seethereis
continued
supportfor
students such
as DREAMers

and vets.
5. Impact of Resources Allocations: Describe the impact to Provides: Information needed: Click here to O
datethateach newresource (staff, non-instructional X Evidence O Evidence enter text.
assignment, equipment, facilities, research, funding) has had Analysis L] Analysis
onyour programand measures of student success orclient Impact on students [l Impacton students
satisfaction. Efforts to make changes [J Efforts to make changes
StudentServices Program Review Performance Level
Commendations Recommendations Comments ACCIC
Exemplary
Check
Current State of the Program
6A. State of the Program—Observation: Describe the current Provides: Information needed: Has TRIO seen O
state of the program (include strengths and challenges) Evidence []Evidence much impact
X Analysis [1Analysis fromusingthe
Xl Impact on students [(JImpact on students Buddy Up app?
Efforts to make changes LI Efforts to make changes Do students find
ituseful ? Did
they even know
aboutitfrom
any of the other
programsin the
LC? How heavily
has thestaff cut
affected VROC
andaretheir
plansforthe
near futureto
restorethose cut
positions?
6B. State of Program—Evaluation: What changes could be Provides: Information needed: BTO and VROC ]
implemented to improve your program? Evidence [JEvidence evaluation
X Analysis L1 Analysis missing?

Impact on students
Efforts to make changes

[IImpact on students
L] Efforts to make changes

Original 0401/ 2014 Revised 2/25/16 Page 20f 5



7A. Current Service Area Outcomes (SAOs) Assessment and Provides: Information needed: Click here to O
Student Learning Outcomes (SLOs) Assessment: State your []Evidence []Evidence enter text.
currentyear SAOs and SLOs. X Analysis [J Analysis

Impact on students LI Impacton students

[ Efforts to make changes [ Efforts to make changes
7B. SAO Assessment Plan: Describe your program’s SAO Provides: Information needed: Click here to ]
Assessment Plan. Evidence [1Evidence enter text.

X Analysis ] Analysis

[IImpacton students [IImpact on students

[1Efforts to make changes [1Efforts to make changes
7C.SAO Assessment Results and Impact: Summarize thefindings = Provides: Information needed: Click here to O
of your program’s SAO Assessments. Evidence [JEvidence enter text.

X Analysis ] Analysis

Impact on students LI Impacton students

Efforts to makechanges L] Efforts to make changes
7D.SLO Assessment Plan: Describe your program’s SLO Provides: Information needed: Click here to ]
Assessment Plan [1Evidence [1Evidence enter text.

X Analysis L1 Analysis

Impact on students [1Impact on students

[1Efforts to make changes [1Efforts to make changes
7E. SLO Assessment Results and Impact: Summarize thefindings = Provides: Information needed: Click here to O
of your program’s SLO Assessments. What are some [1Evidence [1Evidence enter text.
improvements that have been, or can be, implemented as aresult Analysis L] Analysis
of SLO Assessment? Impacton students L Impact on students

[ Efforts to make changes [ Efforts to make changes

StudentServices Program Review Performance Level
Commendations Recommendations Comments ACCIC Exemplary
Check

Looking Ahead
7F. SAOs and SLOs for the Next Review Cycle: Describehowyou = Provides: Information needed: Click here to O
will address identified opportunities for improvement. []Evidence [1Evidence enter text.

X Analysis 1 Analysis

Impact on students [IImpacton students

Efforts to make changes [] Efforts to make changes

Resource Requests Developing Acceptable Exemplary Comments

Original 0401/ 2014 Revised 2/25/16 Page 3of 5



8. Equipment, technology, andfacilities requests:
Usethis objective to request supplies, equipment, technology
or facilities improvements.

9. Strategic Action Plans:
Usethis objectiveto describetheactionplans thatyour
programintends to implement. Describe your plan.Besure
to describeany researchor training you will need to
accomplish these plans. Then select PRIE and/or Professional
Developmentin the "Units Impacted" section.

Original 04,01 /2014 Revised 2/25/16

[l Informationis unclear

Ll Informationis unclear

[ Description isacceptable
but needs additional
information

] Description is acceptable
butneeds additional
information

[JInformationis
complete

Ol Informationis
complete

No requests?

Plan being drafted?
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Overall Commendations:

Increased campusand community collaboration have made the programs more visible on campus which is sure to ensure studentshave the support they
need to be successful

Overall Recommendations:

Perhaps a specific plan to increase survey collection. For example, Sparkpoint incentives were mentioned in your program review.

Overall Program Effectiveness:
[IHighly effective
Effective
[INeeds program improvement

Dean’s perspective on the vitality of program:

See the executive summary under SSPR in SPOL
Click here to enter text.

Approval Process is embedded in SPOL (Approval from SSPC chairs and VPs)
Click here to enter text.
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Annual Program Plan/Review Assessment
Student Services Planning Committee

Program Name: EOPS, CARE, CalWORKs, FFYSI
SSPC Member(s) Reviewers: Bob Haick

Date Reviewed: 5/9/16

The purpose of thisformis to provide feedback on the quality of the program review to the Department/Program.

StudentServices Program Review

Executive Summary

Please summarize your program’s strengths,
opportunities/challenges, andaction plans. Thisinformation will
be presented to the Board of Trustees.

Program Context
1. Mission

2. Program Description

3. Community and Labor Needs: Describe how changesin
community needs, employment needs, technology, licensing,
or accreditation affect your program.

Looking Back
4. Describe major accomplishments

Original 04,01 /2014 Revised 2/25/16

Commendations

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Provides:

Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes
Provides:

Evidence

1 Analysis

[IImpacton students

L] Efforts to make changes
Provides:

[1Evidence

[1Analysis

[IImpacton students

L] Efforts to make changes

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes

Performance Level

Recommendations

Information needed:

(] Evidence

L] Analysis

] Impact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:
[1Evidence

] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:
[1Evidence

L1 Analysis

Impact on students

L] Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

L] Efforts to make changes

Comments

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

Wow! Great
Stuff goingon!

ACCJC
Exemplary
Check

O
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5. Impact of Resources Allocations: Describe theimpact to
datethateach newresource (staff, non-instructional
assignment, equipment, facilities, research, funding) has had
onyour programand measures of student success orclient
satisfaction.

StudentServices Program Review

Current State of the Program

6A. State of the Program—Observation: Describe the current
state of the program (include strengths and challenges)

6B. State of Program—Evaluation: What changes could be
implemented to improve your program?

7A. Current Service Area Outcomes (SAOs) Assessment and

Student Learning Outcomes (SLOs) Assessment: State your
currentyear SAOs and SLOs.

7B. SAO Assessment Plan: Describe your program’s SAO
Assessment Plan.

7C.SAO Assessment Results and Impact: Summarize the findings
of your program’s SAO Assessments.

7D.SLO Assessment Plan: Describe your program’s SLO
AssessmentPlan

Original 04,01 /2014 Revised 2/25/16

Provides:

Evidence

X Analysis

Impact on students
Efforts to makechanges

Commendations

Provides:

Evidence

X Analysis

Impacton students
Efforts to makechanges

Provides:

Evidence

X Analysis

Impact on students
Efforts to make changes
Provides:

Evidence

X Analysis

Impact on students

L] Efforts to make changes
Provides:

Evidence

] Analysis

[IImpacton students

L] Efforts to make changes
Provides:

Evidence

X Analysis

Impact on students

L] Efforts to make changes
Provides:

Evidence

L1 Analysis

[JImpact on students

Information needed:
[]Evidence

] Analysis

LI Impacton students

L] Efforts to make changes

Performance Level

Recommendations

Information needed:
[1Evidence

1 Analysis

[IImpacton students

[ Efforts to make changes

Information needed:
[]Evidence

] Analysis

[IImpact on students

[ Efforts to make changes
Information needed:
[JEvidence

] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:

(] Evidence

] Analysis

[IImpact on students

L] Efforts to make changes
Information needed:

Ol Evidence

L] Analysis

LI Impacton students

L] Efforts to make changes
Information needed:

(] Evidence

L1 Analysis

] Impact on students

Click here to
enter text.

Comments

Greatdetail!
Greatwork
helpingour
student
overcome
obsticles.
Click here to

enter text.

Click here to
enter text.

Click here to
enter text.

GreatData,
really shows

studentimpact.

Click here to
enter text.

ACCJC
Exemplary
Check

O
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7E. SLO Assessment Results and Impact: Summarize the findings
of your program’s SLO Assessments. Whatare some
improvements that have been, or can be, implemented as aresult
of SLO Assessment?

StudentServices Program Review

Looking Ahead

7F. SAOs and SLOs for the Next Review Cycle: Describe how you
will address identified opportunities for i mprovement.

Resource Requests
8. Equipment, technology, andfacilities requests:
Usethis objective to request supplies, equipment, technology
or facilities improvements.

9. Strategic Action Plans:
Usethis objectiveto describetheactionplans thatyour
programintends to implement. Describe yourplan.Besure
to describeany researchor training you will need to
accomplish these plans. Then select PRIE and/or Professional
Developmentin the "Units Impacted" section.

Original 04/01/2014 Revised 2/25/ 16

L] Efforts to make changes

Provides:

Evidence

X Analysis

Impacton students
Efforts to make changes

Commendations

Provides:

(] Evidence

L1 Analysis

] Impact on students
Efforts to make changes
Developing

[l Informationis unclear

CJInformationis unclear

L] Efforts to make changes

Information needed:
[JEvidence

1 Analysis

[IImpacton students

[ Efforts to make changes

Performance Level

Recommendations

Information needed:

] Evidence

L1 Analysis

[JImpact on students

L] Efforts to make changes

Acceptable

] Description is acceptable
but needs additional
information

[IDescriptionisacceptable
but needs additional
information

Again, good data
and analysison
impactand gives
infoon whereto
make changes.

Comments

Click here to
enter text.

Exemplary

[ Informationis
complete

Ol Informationis
complete

O

ACCIC Exemplary
Check

O

Comments

Click here to
enter text.

Click here to
enter text.
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Overall Commendations:

Click here to enter text.

Overall Recommendations:

Click here to enter text.

Overall Program Effectiveness:
Highly effective
ClEffective

[INeeds programimprovement

Dean’s perspective on the vitality of program:

See the executive summary under SSPR in SPOL
Click here to enter text.

ApprovalProcess is embedded in SPOL (Approval from SSPC chairs and VPs)

Click here to enter text.

Original 04,01 /2014 Revised 2/25/16
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