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PBC Strategic Enrollment Management Committee
MEETING AGENDA
Wednesday, September 25, 2019
Building 8 - Room 110
9:00 – 10:00 a.m.

	Agenda Item
	Discussion Lead
	Time Allotted

	Agenda Overview

	Robinson and Engel

	5

	Follow up items:  

	PRIE
	10

	ESL and ACCEL
· History of the ESL Department
· How is Cañada program unique (community partnerships)
· How Dept. is different from SKY and CSM
· Who are our ESL students? (off campus ESL and on-campus (level) ESL students)
· Number of students (by level)
· Educational Goals
· Descriptive statistics
· Enrollment patterns
· Areas for growth in ESL 
· Role of ACCEL (what is ACCEL)
· Role of ESL and ACCEL Retention Specialists
· Opportunities:  partnership with Sequoia Adult School (supporting Cañada instructors)

	Alicia Aguirre, ESL Coordinator
Janet Ramirez, Transition Coordinator, ACCEL
Diana Espinoza, ESL Retention Specialist
	20

	Menlo Park
[bookmark: _GoBack]
	Julian Branch
Workforce Director
	20

	Aligning and Scaling Outreach

	Arellano, Pérez
	5

	ADJOURN
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