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PBC Strategic Enrollment Management Committee
MEETING AGENDA
Wednesday, November 20, 2019
Building 8 - Room 110
9:00 – 10:00 a.m.

	Agenda Item
	Discussion Lead
	Time Allotted

	Agenda Overview

	Robinson and Engel

	5

	KAD

	Matt Lee, Interim Athletic Director
Dr. Robinson, VPI

	20

	Outreach and Recruitment

	Mayra Arellano, College Recruiter
Dr. Pérez, VPSS
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	20

	Moving towards a plan
· Planning for a January Retreat
· Refining our goals and main areas of strategic focus

	Dr. Engel, PRIE
Dr. Robinson, VPI
	15

	ADJOURN
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