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PBC Strategic Enrollment Management Committee
MEETING AGENDA
Wednesday, October 30, 2019
Building 8 - Room 110
9:00 – 10:00 a.m.

	Agenda Item
	Discussion Lead
	Time Allotted

	Agenda Overview
[bookmark: _GoBack]Revised meeting agenda for the balance of the year
	Robinson and Engel

	5

	Moving towards a Plan
· Setting clear goals for the Strategic Enrollment Management Plan
	Robinson and Engel
	25

	Early work on schedule optimization
· Lines of inquiry
· Analysis of degree completers

	Karen Engel, PRIE
Alex Claxton, PRIE
	25

	Next Steps

	All
	5

	ADJOURN
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