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Land Acknowledgement

We acknowledge that Canada College sits on the traditional land of the
Ramaytush (Rah-my-toosh) Ohlone (Oh-LOW-nee) peoples,
and we pay respects to past elders and honor the present community.
Long before Canada College existed, this area was home
to the Ramaytush Ohlone peoples
who still have a presence in the Bay Area today.

Let us not forget the colonization of this land.
Let us honor the people who have stewarded this land for generations,
and let us honor the truth.
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Purpose of the Leadership Retreat

* Bring together leaders from every college constituency group:
students, classified staff, faculty, administrators

* Consider our 5-year Education Master Plan:

* what we’ve accomplished
* what we’d like to prioritize accomplishing in the coming academic year

* Begin organizing ourselves for action on our priorities in the
coming year




Last Year’s “Top 6”

Make registration easier and increase the % of
students applying for financial aid (include
discussion of Basic Needs)

Create a student-first course schedule (and a
campus culture that supports completion in 3
years)

Create a hub for evening and weekend students

Reach new community members in N. Fair Oaks,
Belle Haven, and East Palo Alto, especially BIPOC
communities

Institutionalized Support for Teaching and
Learning

Develop the College Cultural Center

In 2023-24

Institutionalized as a permanent sub-committee of SSPC with an instructional faculty co-chair, and in 2023-24:
EMP 1.15 create and scale the First Year Experience Program
SEM 3.2.1 Align all proactive strategies for registration support across Interest Area Success Teams and Special Programs.
SEM 3.2.2 Implement new and scale existing proactive strategies for registration support - including training and resources -
for Interest Area Success Teams and Special Programs (e.g., Priority Registration, Open Registration, Peak Time Late Adds,
District fee structures and processes).
SEM 3.2.3 Scale single-stop registration programs and events to support new and continuing students (e.g., registration
workshops, FAFSA workshops, Financial Literacy workshops, Super Saturday).

Institutionalized as part of Instructional Deans operational committee, with IPC advising.
Expand in 2023-24 to consider programs completable in the evening and online and in Menlo Park/EPA

Remains an active project. Expand to include EMP 1.2 Build on the CWA model. Will CWA be the “cohort” for
evening students, regardless of their program of study? How can we monitor which degrees and certificates are
available with an evening and online schedule only? Align with services/support.

Merges with the following to become a new “Top 4” set of projects:
1.6 (new, ST, stackable certificates) and
1.7 (degrees and certificates available at Menlo Park and EPA)
3.6 Triple the number of high school students on campus during the summer and on Saturdays during the academic year

Remains an active project. Expand to include:
2.1 Increase support for faculty to provide individualized attention (Umoja practices)
2.2 Increase the use of equity-minded curriculum
2.3 Increase resources for faculty professional development
2.4 Sustain and expand faculty learning communities

Remains an active project. Rename priority: “Create and sustain an inclusive, antiracist, and equity-minded

campus culture” and include:
2.9 Implement a campus-wide bias incident reporting system
2.10 Reimagine and transform college participatory governance processes and structures to address equity and antiracism in
all integrated planning and resource allocation decisions
2.11 Develop the College Cultural Center (carrv forward from 2022-23)



New “Top 4” for 2023-24 Included initiatives...

Merges with the following to become a new “Top 4” set of projects:
1.6 (new, ST, stackable certificates) and
1.7 (degrees and certificates available at Menlo Park and EPA)
3.6 Triple the number of high school students on campus during the summer and on
Saturdays during the academic year

Expand programs and opportunities to
new community members in N. Fair
Oaks, Belle Haven, and East Palo Alto,
especially BIPOC communities

New “Top 4” set of projects includes:
3.10 Centralize and coordinate employer relationships to scale opportunities for students
3.11 Create and expand career exploration experiences for students
3.12 Double the number of alumni connected to Cafiada’s Alumni Organization by 2027
involving more of them in campus activities that strengthen the campus as a center of
community life, provide career exploration for existing students, and develop new
resources and connections for the College.

Reimagine how we support students’
accessing career opportunities

New “Top 4” set of projects includes:
Strengthen transfer support services to 3.7 Fulfill the MOU with Sequoia UHSD, SF State and CSU East Bay
increase transfers 3.8 Strengthen transfer support services to increase transfers
3.9 Implement AB 1111 and 928

New “Top 4” set of projects includes:
2.8 Provide regular professional development that includes implicit bias and antiracism
training every 2 years to all employees

Create and sustain an inclusive, 2.9 Implement a campus-wide bias incident reporting system

antiracist, and equity-minded campus 2.10 Reimagine and transform college participatory governance processes and structures to

culture address equity and antiracism in all integrated planning and resource allocation
decisions

2.11 Develop the College Cultural Center (carry forward from last year)



Time

8:30 —9:00 a.m.

9:00—-9:15a.m.

Breakfast

Welcome
s Land Acknowledgement
* Awesome lcebreaker: “How Well Do You Know Canada?”

Lead Facilitator(s)

David Eck, Academic Senate
President & Alex Claxton,
Classified Senate President

9:15-9:25a.m.

Purpose of the Leadership Retreat & Agenda Overview

¢ Status of last year's EMP Priority Projects
¢+ \What do we hope to achieve today?
o “Top 4" projects proposed for 2023-24
o What has been done to date on each project?
o What do we need to move each project forward and address
challenges?
o Who needs to be involved and how do we make this happen this
year?

Kim Lopez,
College President

9:25—-9:45 a.m.

Student Priorities for 2023-24

Yuliana Leon Subias,
ASCC President

9:45 — 10:00 a.m.

Response from President Lopez

Kim Lopez

10:00 - 11:00
a.m.

Walking Tour on Campus
Please bring your walking shoes and/or let us know if you would like
assistance visiting various buildings on campus

11:0011:15 a.m.

Introduction to Facilitated Sessions

11:15-12:00
p.m.

12:00 — 1:00 p.m.

Session 1: Create and sustain an inclusive, antiracist, and
equity-minded campus culture

LUNCH
Community-building activities
Followed by a Group Photo {outside)

Manuel Alejandro Pérez,
VPSS & Chialin Hsieh, VPl and
various




12:00 — 1:00 p.m.

1:00 —1:45 p.m.

1:45—2:30 p.m.

2:30—3:15 p.m.

LUNCH

Community-building activities

Followed by a Group Photo (outside)

Session 2: Expand programs and opportunities to new

community members in N. Fair Oaks, Belle Haven, and East

Palo Alto, especially for BIPOC communities Manuel Alejandro Pérez,
Session 3: Strengthen transfer support services to increase VPSS & Chialin Hsieh, VPl and
transfers various

Session 4: Reimagine how we support students’ accessing

career opportunities

[NextSteps | = Kmlopez




Yuliana Leon Subias
President, Associated Students of Canada College




Student Priorities
2023-2024
(ASCC Initiatives)

President Yuliana Leon & Vice President Chloe Knott
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Food

Pricing

Healthier Food Options

® Discount healthier food options like salads to encourage
students to eat healthier

® Protein bars/clean protein bars

® Place healthier food option in high traffic places

® Find less expensive sourcing

Food Prices
® Expand on $3 brown bag meals Food Quality
® Provide discounts for students who have student body cards Food Options

Sam Cards

Snacks on
Campus
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Transportation

Shuttles Between Schools

Provide easy and reliable transportation Transportation
between Skyline, San Mateo, and Canada.

Bus/Lyft
Carpool app Lyft
Create a carpool app for student in the Shuttle

San Mateo Community College District TOTAL
TRANSPORT

Clipper Cards
Connect with clipper and find ways we can
Potentially work together in helping students
get to school
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Participatory Governance

Student Life

School Spirit
Student Senate Through Zoom Esrgiigige“”'”
Adv_ocatlng for the state to change jthe Broyvn Campus Clubs
Act in order for member to attend virtually if Games for
needed Gameroom
Student Senate
. . (Accessibility
Funding for scholarships AEZAB0)

Compensate students students for the work TOTAL
they do STUDENT LIFE M
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WIFI

Stronger wifi
Update the schools wifi to one that has a
stronger connecting

Outages

Accessible Wifi

Potentially adding more wifi boxes around Wifi
campus in places that lack connection to ensure

students success in classes TOTAL POWER
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Associated Students of

Canada College
THANK YOU!

ASCC President Yuliana Leon and Vice President Chloe Knott
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Session 1: Create and sustain
an inclusive, antiracist, and
equity-minded campus culture

11:15am-12:00pm
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#0? Develop the College Cultural Center

EMP “Year 1” Accomplishments:

Now hiring for Director of Equity and Cultural Center Program Services

Coordinator

Identified NEW permanent location

Draft mission and goals after extensive research

College and/or community partners
who are working on this:
Student Senate
Student Services Planning Council
Academic Committee on Equity and

Success (now the Equity and Antiracism
Planning Council)

Faculty Equity Coordinator
Representation includes: students, staff,
faculty, and administrators

Aligned Initiatives:

SEM Strategy 4.1.3: (new) Develop and
launch the Cultural Center facility and set
goals for the academic year.

SEM Strategy 4.1.4: (new) Onboard and
training Cultural Center leadership team
(Director, Program Services Coordinator) in
alignment with College-wide goals for equity
and antiracism.

Plans for EMP “Year 2”

Planning and construction
for new permanent
location

Identifying and
operationalizing temporary
space for Director of Equity
and Program Services
Coordinator

Finalize* mission and goals
for Cultural Center

* This is to be an iterative
process as the Center evolves.

10

17




Context-setting:

Equity & Antiracism Planning Council (EAPC),
Cultural Center, and Bias Education Team

Slide Deck



https://docs.google.com/presentation/d/1JPl86RafLTtk1KeThVktFslmBYaTBUWjOkcnJcWpPf4/edit?pli=1#slide=id.g1220639e39a_0_52

EMP Objectives for 2023-24

H1: Create and « 2.8 Provide regular professional

, development that includes implicit bias
sustaln an and antiracism training every 2 years to
: : all employees
IﬂCl USIVE, 2.9 Implement a campus-wide bias
antira CiSt, an d incident reporting system

, , * 2.10 Reimagine and transform college

eqgu Ity—m inded participatory governance processes and

structures to address equity and
antiracism in all integrated planning and
resource allocation decisions

e 2.11 Develop the College Cultural Center
(carry forward from last year)

campus culture

21
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Critical Reflections :

as informed by Academic and Classified Senate, 22-23 Work Group Leads, Dirgctor
of Equity, EAPC chairs, and Faculty PD Leads

22




Reflection: 2023 - 2024 EMP objectives
Small Group Discussion

1. What are the challenges?
2. What is needed to complete these objectives?

23



Session 2: Expand programs and
opportunities to new community members
in N. Fair Oaks, Belle Haven, and East Palo
Alto, especially BIPOC communities

1:00pm to 1:45pm



community members in N. Fair Oaks, Belle Haven, and East Palo Alto, especially BIPOC communities

EMP “Year 1” Accomplishments:

Welcome letters to all HS Seniors (English, Spanish, Tagalog)
New staff: 2"? College Recruiter (Focus: BIPOC community in EPA, MP, BH, NFO) and extended

temp PSC for full academic year 22-23

Expanded programming and engagement with existing partners

Draft new MOUs with a focus on expanded presence off-campus
Launched new efforts to expand Middle School student engagement
Expanded memorabilia and visibility with community partner

Expanded translation and interpretation in English, Spanish, and Tagalog

College and/or community partners
who are working on this:

HS Transition & Dual Enrollment
Outreach & Marketing

Office of VP of Student Services
Office of the President

City of Redwood City

Redwood City Together

Boys & Girls Club of the Peninsula
College Track of EPA

Foundation for a College Education (FCE)
Redwood City Library

Police Activities League (PAL)

Upward Scholars

Aligned Initiatives:

e SEM Strategy 4.1.2: Build new and
strengthen existing community
engagement partnerships and
relationships with BIPOC and special
program populations that the College has
not successfully connected with in our
service area.

Plans for EMP “Year 2”

Expanded MOUs with additional
partners in EPA, Menlo Park, Belle
Haven, North Fair Oaks

Explore possibility of single stop
registration events at off campus
locations

Review existing calendar of
outreach and recruitment events
for future on-campus and off-
campus site locations

Continue expanding middle school
student engagement and include
early childhood engagement
experiences
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#2: Expand
Programs and
Opportunities

(in NFO, BH, EPA
w/emphasis on BIPOC
communities)

EMP Objectives for 2023-24

* 1.6 new, ST, stackable certificates

* 1.7 degrees and certificates available at
Menlo Park and EPA

* 3.6 Triple the number of high school
students on campus during the summer
and on Saturdays during the academic
year

27



Critical Reflections
as informed by Academic Senate, 22-23 Workgroup Leads, Job Train College Leads




Reflection: 23-24 EMP objectives
Small Group Discussion

1. What are the challenges?
2. What is needed to complete these objectives?

29



Session 3: Strengthen
transfer support services
to increase transfers

1:45pm to 2:30pm



EMP Objectives 2023-24

#3: Strengthen

transfer support * 3.7 Fulfill the MOU with Sequoia UHSD,
: SF State and CSU East Bay
services 1o

, e 3.8 Strengthen transfer support services
INCrease to increase transfers

transfers * 3.9 Implement AB 1111 and 928

31



Critical Reflections

as informed by Colts U Transfer Center Leads, Curriculum Leads,
and Living the Promise MOU Leads

32




Critical Reflections (cont'd)

as informed by Colts U Transfer Center Leads, Curriculum Leads,
and Living the Promise MOU Leads

33




Reflection: 23-24 EMP objectives
Small Group Discussion

1. What are the challenges?
2. What is needed to complete these objectives?

34



Session 4: Reimagine how we
support students’ accessing
career opportunities

2:30pm to 3:15pm



#4. Reimagine
how we support
students’
accessing career
opportunities

EMP Objectives

e 3.10 Centralize and coordinate employer
relationships to scale opportunities for
students

* 3.11 Create and expand career
exploration experiences for students

* 3.12 Double the number of alumni
connected to Canada’s Alumni
Organization by 2027 involving more of
them in campus activities that
strengthen the campus as a center of
community life, provide career
exploration for existing students, and
develop new resources and connections
for the College.

36



Critical Reflections

as informed by College Career Center & Workforce Leads, Academic Senate, Director
with Guided Pathways focus, and College Public Information Officer

STUDENT SERVICES: Increased visibility of
programs and services that currently exist. Partner
with Career Services to build out Career Exploration
| modules in the interest area Canvas shells. Can we
| , L9, .

37



Critical Reflections (cont'd)

as informed by College Career Center & Workforce Leads, Academic Senate, Director
with Guided Pathways focus, and College Public Information Officer

Apprenticeship: COLLEGE: (a) Portfolio,
resume, and interview prep as part of
classwork; (b) Industry standard training for

38




Reflection: 23-24 EMP objectives
Small Group Discussion

1. What are the challenges?
2. What is needed to complete these objectives?

39



Next Steps
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