Canada College Participatory
Governance Evaluation Survey 2024

Q1 Hello! Thank you for helping Cafiada College evaluate how well our participatory
governance processes are working during the 2023-24 academic year. For more information on
participatory governance see here. This survey should take about 7 minutes to complete. All
responses will be strictly confidential. The aggregated results of the survey will be shared at the
Planning and Budgeting Council (PBC) and campus-wide.

Q2 Please share your primary Cafiada College constituency group in 2023-24:
Classified Staff or Manager/Supervisor (1)
Faculty (full time) (2)
Faculty (part time) (3)
Student (4)

Administrator (5)

Q3 Did you serve on a college participatory governance Council, Senate, or Committee during
the 2023-24 academic year?

Yes (1)

No (2)

Skip To: Q17 If Did you serve on a college participatory governance Council, Senate, or Committee

during the 2023... = No
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Q4 Please check all of the College Councils, Senates or Committees on which you served
during the 2023-24 academic year (check all that apply):

Academic Senate (4)

Associated Students of Cafiada College (ASCC) (6)

Classified Senate (5)

Distance Education Advisory Committee (DEAC) (8)

Equity and Antiracism Council (EAPC) (7)

Honors Transfer Program Committee (10)

Instructional Planning Council (IPC) (2)

Planning and Budgeting Council (PBC) (1)

Professional Development Planning Committee (11)

Safety Committee (12)

Student Services Planning Council (SSPC) (3)

Technology Committee (13)

Display This Question:

If Please check all of the College Councils, Senates or Committees on which you served during the
20... = Equity and Antiracism Council (EAPC
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Q5 Based on your participation in the ${Q4/ChoiceDescription/7} this year, do you feel it is
fulfilling its role and responsibilities as stated in its bylaws this academic year (2023-24)?

) Yes (1)
) No (2)

) Do not know (3)

Display This Question:

If Please check all of the College Councils, Senates or Committees on which you served during the
20... = Academic Senate

Q6 Based on your participation in the ${Q4/ChoiceDescription/4} this year, do you feel it is
fulfilling its role and responsibilities as stated in its bylaws this academic year (2023-24)?

) Yes (1)
) No (2)

) Do not know (3)

Display This Question:

If Please check all of the College Councils, Senates or Committees on which you served during the
20... = Associated Students of Carfiada Colle

Q7 Based on your participation in the ${Q4/ChoiceDescription/6} this year, do you feel it is
fulfilling its role and responsibilities as stated in its bylaws this academic year (2023-24)?

) Yes (1)
) No (2)

) Do not know (3)

Display This Question:

If Please check all of the College Councils, Senates or Committees on which you served during the
20... = Classified Senate
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Q8 Based on your participation in the ${Q4/ChoiceDescription/5} this year, do you feel it is
fulfilling its role and responsibilities as stated in its bylaws this academic year (2023-24)?

) Yes (1)
) No (2)

) Do not know (3)

Display This Question:

If Please check all of the College Councils, Senates or Committees on which you served during the
20... = Honors Transfer Program Committee

Q9 Based on your participation in the ${Q4/ChoiceDescription/10} this year, do you feel it is
fulfilling its role and responsibilities as stated in its bylaws this academic year (2023-24)?

) Yes (1)
) No (2)

) Do not know (3)

Display This Question:

If Please check all of the College Councils, Senates or Committees on which you served during the
20... = Distance Education Advisory Committee (DEAC,

Q10 Based on your participation in the ${Q4/ChoiceDescription/8} this year, do you feel it is
fulfilling its role and responsibilities as stated in its bylaws this academic year (2023-24)?

) Yes (1)
) No (2)

) Do not know (3)

Display This Question:

If Please check all of the College Councils, Senates or Committees on which you served during the
20... = Instructional Planning
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Q11 Based on your participation in the ${Q4/ChoiceDescription/2} this year, do you feel it is
fulfilling its role and responsibilities as stated in its bylaws this academic year (2023-24)?

) Yes (1)
) No (2)

) Do not know (3)

Display This Question:

If Please check all of the College Councils, Senates or Committees on which you served during the
20... = Planning and Budgeting

Q12 Based on your participation in the ${Q4/ChoiceDescription/1} this year, do you feel it is
fulfilling its role and responsibilities as stated in its bylaws this academic year (2023-24)?

) Yes (1)
) No (2)

) Do not know (3)

Display This Question:

If Please check all of the College Councils, Senates or Committees on which you served during the
20... = Professional Development Planning Committee

Q13 Based on your participation in the ${Q4/ChoiceDescription/11} this year, do you feel it is
fulfilling its role and responsibilities as stated here this academic year (2023-24)?

) Yes (1)
) No (2)

) Do not know (3)

Display This Question:

If Please check all of the College Councils, Senates or Committees on which you served during the
20... = Safety Committee
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Q14 Based on your participation in the ${Q4/ChoiceDescription/12} this year, do you feel it is
fulfilling its role and responsibilities as stated in its bylaws this academic year (2023-24)?

Yes (1)
No (2)

Do not know (3)

Display This Question:

If Please check all of the College Councils, Senates or Committees on which you served during the
20... = Student Services Planning

Q15 Based on your participation in the ${Q4/ChoiceDescription/3} this year, do you feel it is
fulfilling its role and responsibilities as stated in its bylaws this academic year (2023-24)?

Yes (1)
No (2)

Do not know (3)

Display This Question:

If Please check all of the College Councils, Senates or Committees on which you served during the
20... = Technology Committee

Q16 Based on your participation in the ${Q4/ChoiceDescription/13} this year, do you feel it is
fulfilling its role and responsibilities as stated in its bylaws this academic year (2023-24)?

Yes (1)
No (2)

Do not know (3)
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Q17 Are you aware that Cafiada launched a new Planning Council: the Equity & Antiracism
Planning Council, in spring of 20237

Yes (1)

No (2)

Display This Question:

If Are you aware that Cafada launched a new Planning Council: the Equity & Antiracism Planning
Counc... = Yes

Q18 Should the Equity and Antiracism Planning Council (EAPC) continue its current reporting
structure, making recommendations directly to the President?

Yes (1)

No (2)

Display This Question:

If Are you aware that Cafada launched a new Planning Council: the Equity & Antiracism Planning
Counc... = Yes

Q19 Please feel free to provide feedback here on the current reporting structure for EAPC.
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Q20 Please specify other ways you served Cafada College in 2023-24 (check all that apply):
Served on one or more hiring committees (1)
Served on one or more faculty tenure evaluation committees (2)

Served on a Work Group or Task Force (please specify which): (3)

Other service (please specify): (4)

| did not serve Canada College in any of these capacities in 2023-24 (please
explain why not): (5)

Q21 | am aware that all members of the campus community (faculty, students, classified staff,
and administrators) are encouraged to - and allowed time for - participating in college
participatory governance Council, Senate and Committee meetings and processes.

Strongly Agree (1)

Agree (2)

Disagree (4)

Strongly Disagree (5)

Do not know (3)
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Q22 The roles and responsibilities of employees and students participating as members of the
College’s participatory governance Councils, Senates and Committees are clearly stated and
publicized.

Strongly Agree (1)
Agree (2)

Disagree (4)
Strongly Disagree (5)

Do not know (3)

Display This Question:

If Please share your primary Cariada College constituency group in 2023-24. != Student

Q23 PROGRAM REVIEW: | understand the program review process and its role in aligning
program and college goals.

Strongly Agree (1)
Agree (2)

Disagree (4)
Strongly Disagree (5)

Do not know (3)

Display This Question:

If Please share your primary Carfiada College constituency group in 2023-24. != Student
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Q24 PROGRAM REVIEW (SAO/SLO/PLO): | engage in dialogue with others in my department
or service area about program assessments (PLOs), course assessments (SLOs), or service
area outcomes (SAOs), and subsequent action plans.

Strongly Agree (1)
Agree (2)

Disagree (4)
Strongly Disagree (5)

| am not familiar with this (3)

Display This Question:

If Please share your primary Cariada College constituency group in 2023-24. != Student

Q25 PROGRAM REVIEW: | understand how program assessment informs decisions about
program improvement, resource allocation, and, in the case of faculty, curriculum.

Strongly Agree (1)
Agree (2)

Disagree (4)
Strongly Disagree (5)

Do not know (3)

Display This Question:

If Please share your primary Carfiada College constituency group in 2023-24. != Student
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Q26 PROGRAM REVIEW: The program review process is an effective way to evaluate
programs on campus to identify the future direction, needs and priorities of those programs.

Strongly Agree (1)
Agree (2)

Disagree (4)
Strongly Disagree (5)

Do not know (3)

Display This Question:

If Please share your primary Cariada College constituency group in 2023-24. != Student

Q27 BUDGETING: | understand the College's annual resource request process and how it
relates to both comprehensive program reviews and annual updates.

Strongly Agree (1)
Agree (2)

Disagree (4)
Strongly Disagree (5)

Do not know (3)

Display This Question:

If Please share your primary Cariada College constituency group in 2023-24. != Student
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Q28 BUDGETING: Cafiada College employees and students have adequate opportunities to
participate in resource prioritization and budgeting.

Strongly Agree (1)
Agree (2)

Disagree (4)
Strongly Disagree (5)

Do not know (3)

Q29 PLANNING: | am aware of Cafiada's goals for the College.
Yes (1)

No (2)

Q30 PLANNING: The College works collaboratively towards the achievement of college goals.
Strongly Agree (1)
Agree (2)
Disagree (4)
Strongly Disagree (5)

Do not know (3)
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Q31 PLANNING: | am satisfied with the amount of opportunity | have to participate in college-
wide planning.

Strongly Agree (1)
Agree (2)

Disagree (4)
Strongly Disagree (5)

Do not know (3)

Q32 Overall, | feel the voices of the four major constituent groups of the College (students,
faculty, classified staff, and administrators) are balanced in Cafiada’s participatory governance
processes.

Strongly Agree (1)
Agree (2)

Disagree (3)
Strongly Disagree (4)

Do not know (5)

Display This Question:

If Overall, | feel the voices of the four major constituent groups of the College (students, faculty... =
Disagree

Or Overall, | feel the voices of the four major constituent groups of the College (students, faculty... =
Strongly Disagree

Q33 In your opinion, where is the imbalance?”
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Q34 Overall, the participatory governance process is working well at Cafada.
Strongly Agree (1)
Agree (2)
Disagee (4)
Strongly Disagree (5)

Do not know (3)

Q35 DISTRICT: | am aware of SMCCCD policies and procedures.
Strongly agree (1)
Somewhat agree (2)
Somewhat disagree (4)
Strongly disagree (5)

Do not know (3)

Skip To: Q37 If DISTRICT: | am aware of SMCCCD policies and procedures. = Somewhat disagree

Skip To: Q37 If DISTRICT: | am aware of SMCCCD policies and procedures. = Strongly disagree
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Q36 DISTRICT: The District procedures for hiring full-time, permanent employees are clearly
communicated.

Strongly agree (1)
Somewhat agree (2)
Somewhat disagree (4)
Strongly disagree (5)

Do not know (3)

Q37 DISTRICT: District planning and evaluation are integrated with college planning and
evaluation to improve student learning and achievement.

Strongly agree (1)
Somewhat agree (2)
Somewhat disagree (4)
Strongly disagree (5)

Do not know (3)

Q38 DISTRICT: There are clear divisions of authority and responsibility between and among
the District Office, the Board of Trustees, and Cafada College.

Strongly agree (1)
Somewhat agree (2)
Somewnhat disagree (4)
Strongly disagree (5)

Do not know (3)
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