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Overview 

• SMCCCD 2023-24 Mid-Year Budget Report
Link to the Mid-Year Budget Book: https://go.boarddocs.com/ca/smccd/Board.nsf/files/D2FM7758B70E/$file/Mid%20Year%20Budget%20Report.pdf

• State Budget Update-Page 1  
• Free College Initiative (SB893)-Page 3
• Community and District Status-Page 2
• District Mid-Year Budget Status (Fund 1 Revenue & Expenditures)-Page 6

• College 2023-24 Mid-Year Budget Reports

• Fund 1 Revenue & Expenditures
• Fund 1-7 Revenue & Expenditures 
• Year-End Projected Balance  
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State Budget Update 
• Legislative Analysts Office (LAO)

• Deficits are likely to grow by May Revise

• Suggested alternatives to the Governor’s Proposal 
• No COLA
• Reject new spending proposals 
• Reduce spending in existing programs 
• Sweep unused funding 

• Growth funding for Student Centered Funding Formula (SCFF)
• Strong Workforce Program 
• Part-Time Faculty Health Insurance 
• Healthcare Pathways for English Learners 

• Reduce support for apportionment for specific initiatives 

• California Community Colleges Chancellor’s Office (CCCCO) recently solicited a survey on the 
COVID-19 Recovery Block Grant unspent funds, noting that “any unspent funds are being 
scrutinized for potential reappropriation.”
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Free College Initiative (SB893)
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• 2023-24 Budget is $10M ($7.7 M + $2.3M Carry Over from Prior Year)

• Preliminary 2024-25 Budget is $10.8M (requires $3.1M allocation increase)



Basic Aid or “Community-Supported” District 

• A district becomes basic aid or “community-supported” when its 
share of local property taxes plus student fees exceeds the state 
funding guarantee as determined by the formula.

• SMCCCD attained basic aid status in 2011.

• The District keeps the higher revenues as local property tax values 
accumulate above the state apportionment.
• Higher salaries in comparison with other districts 
• Additional student support program 
• Innovative Projects 

• Other basic aid community college districts: Marin, Mira Costa, 
South Orange, Napa Valley, San Luis Obispo County, and Sierra. 
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SCFF Funding 

Website: https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/scff-dashboard/phase-2 6



SCFF Model vs SMCCCD Current Model (2022-23 data)

SCFF Model SMCCCD Model Basic Aid Surplus 

Property Taxes/SCFF $        126,579,325 $        186,873,741 $           60,294,416 

State/Federal Revenue $           45,053,280 $          45,053,280 $                            -

Total Revenue $        171,632,605 $        231,927,021 $           60,294,416 

Cañada Allocation $           24,976,349 $          33,684,615 $             8,708,266 

• SCFF $126.5M vs 
SMCCCD $186.8M

• Districtwide  Basic Aid 
Surplus of $60M 

• Cañada College Basic Aid 
Surplus $8.7M 
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SMCCCD Fund 1 Revenue

• The District’s revenue recognized to 
date is $135,431,636 or 53.58% of the 
total adopted revenue budget, 
excluding transfers in / other sources. 
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SMCCCD Fund 1 Expenditures 

• The District’s expenditures as of 
12/31/2023 are $104,100,847 or 
42.06% of the total adjusted 
expenditure budget, excluding 
transfers out/other outgo. 

• Note: Missing AFT COLA for 
FY2324 & FY2425 and 
Administrators COLA for FY2425
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Cañada College Fund 1 Expenditures 
• Cañada’s expenditures as of 12/31/2023 are $17,508,432 or 44% of the total adjusted expenditure budget, 

excluding transfers out/other outgo. 
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Cañada College All Funds Expenditures 
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2023-24 College Year-End Projected Balance    
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District/College Multiyear Challenges and Opportunities

Challenges:
• State projected deficits, potential reduction in categorical programs funding 

• No longer using the Total Compensation Formula, change made in 2022-23 

• Free College Initiative Cost Increases as enrollment increases, Board initiative 

• Free College Initiative One-Time Funds fully expended by the end of 2024-25, Board initiative 

• Limited funds to support scheduled maintenance needs and CIP projects 

Opportunities:
• Align all expenses with revenue 
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Thank you
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