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Summary Themes

e Access, Success, and Support for e DE Course Offerings
Students e Training and Professional
e Professional Development for faculty Development
and academic and student support e Addressing Equity Gaps
members e New Team and Space

e Technology support for hardware and
software in collaboration with the IT
team
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College Goals in EMP

1. Student Access, Success and Completion
2. Equity-Minded and Antiracist College Culture

4. Accessible Infrastructure and Innovation



Distance Education Objectives

e Streamline Committee Work, Enhance Physical Space Access,
and Foster Collaboration

e Enhance Training and Professional Development for Online
Teaching

e Eliminate Equity Gaps in Accessibility and Technology Usage

e Expand and Enhance Distance Education (DE) Course
Offerings



DEAC Plan Timeline

Explore duplicate committee work

Provide studio space

CVC-OElI Home and Teaching Collaborate with District DEAC to Assess previous activities
College (District) identify professional development and make improvements
opportunities as new technologies

Collaborate with other teams emerge
Review and refine student training Continue with previous initiatives

nalyze data and crpaif 2024 Fall 2025 Fall 2026

enchmarks

Spring 2024 Spring 2025 Spring 2026
Assess previous activities Assess previous activities
ZTC Integration and Al Training and make improvements and make improvements

Professional development in equitable,
accessible online pedagogy

Align accessibility training with state and
federal law.
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