Guided Pathways

Advisory Committee
(formerly Steering Committee)

2022 - 2023
Schedule Quarterly Meetings (Sept, Dec, March, May)
Half-day sessions
Goal retention, persistence, completion overview of

GP success metrics (Success Team & data coach
presentations, quarterly review and forecast)

1. Data Coach presentations

Success Team Presentations

3. Communities of Practice Lessons
Sample Structure Learned/Presentation

4. Program Map Update Presentations
5. Quarterly Forecast

N

PBC Reps (Academic, ASCC, Classified Senates)
GP Counselors

GP Faculty Leads

Retention Specialists/PSC

Membership Data Coaches

GP Director

Deans

VPSS/VPI

Co-Facilitation: VPI/VPSS




Guided Pathways
Success Teams

2022 - 2023

Schedule

Monthly

Goals

1.

Connect, Communicate, & build Community
w/students by Interest Area (coord. w/Special
Program GP Specialists via comm. of practice)
Strengthening interventions on the road to Sp23
priority registration

Membership

ADP Dean: Hyla Lacefield

GP Faculty Lead: David Meckler

Retention Specialist: Ron (Staff Hired 9/2022)
Data Coach: Karen Engel

Counselor: Chris Rico

Peer Mentor

GP Director (Resource Person): Ron

BUS Dean: Matt Lee & Chialin Hsieh

GP Faculty Lead: Gampi Shankar
Retention Specialist: Melissa Maldonado
Data Coach: Karen Engel

Counselor: Daryan Chan

Peer Mentor

GP Director (Resource Person): Ron

HBC Dean: James Carranza

GP Faculty Lead: Denise Erickson
Retention Specialist: Diana Espinoza-Osuna
Data Coach: Alexander Claxton

Counselor: Gloria Darafshi

Peer Mentor

GP Director (Resource Person): Ron

SC&H Dean: Ameer Thompson

GP Faculty Lead: David Monarres
Retention Specialist: Gonzalo Arrizon
Data Coach: Karen Engel

Counselor: Sandra Rodrigues

Peer Mentor

GP Director (Resource Person): Ron




Guided Pathways
Communities of Practice

2022 - 2023

Schedule 2x/month (1.5 hour)

1. Share best practices and data trends
across all success teams and special
programs

Goals 2. Opportunity for special program and
interest area success teams to
collaborate

3. Virtual dashboard/white board for
Guided Pathways retention specialists

Participants:

Interest Area Retention Specialists
Special Program Retention Specialists
Membership *rotating Chair responsibilities

Standing Agenda Items:

Data Coach

GP Director




