iESO! Adelante
at Canada College

Mission:

The jESO! Adelante program is an Hispanic
Serving Institution, Title V, grant-funded
program. The mission supports Latinx, high-
potential, first-generation college students,
low-income students in their transfer
pathways to San Francisco State University
through transfer support programs at
Canada College and San Francisco State
University.
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Goals:

(1) Improve academic preparedness
for entering Hispanic (Latinx) students and
current Hispanic (Latinx) students.

(2) Improve transfer knowledge to San
Francisco State University.

(3) Improve bi-institutional transfer and
baccalaureate completion rates (San
Francisco State University).



Background: jESO! Adelante Services
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Positions and Staff:

Mary Ho, Director Postsecondary Success and the
University Center (.6 FTE)

Nimsi Garcia, Program Services Coordinator (1 FTE)
Margarita Baez, Assistant Project Director (.5 FTE)
James Macale, Adjunct Counselor (4 hours a week)
Daja DuBois-Walker, Project Manager (1 FTE)



Students: By the Numbers

Total number students served: 275
67%: First-Generation / 59% CCPG recipients
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72% - female and 25% - male 5% - Asian, 3% - Black, 1% -Filipino, 67%- Hispanic (Latinx), 6% - Multi

Races, 2% - Pacific Islander, 10% - White, 6%-unknown.



Students: By the Numbers

Total number students served: 275

67% are First-Generation College students
Year 1-5

Enrollment Status Transfer Summary
(N=60)

Transfer Ready (60+ units)
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70%-Continuing Student, 19%-First-Time Student, 23%-Accepted, 6%-Other
11%-Returning Student, 1%-Returning Transfer Student,. 7%-Accepted (less than 60 units)



Program Feedback Snapshot

Mentee and mentor highlights: mentoring helped address academic challenges, all
felt connected to the program virtually, and all felt a sense of belonging in the
iESO! Adelante programs.

The services provided by jESO! Adelante were accessible and well-
communicated.

Map Your Pathway to SF State highlight: Students gained new information and
that the event was informative. They also felt that the event prepared them to
transfer out of Canada and that they would recommend others to attend.

SF State Lam Family College of Business Informational: Students felt they learned
critical steps to transfer into the SF State Business program and the co-curricular
programs being offered helped with the decision.

Students felt prepared to transfer to SF State University.



Future Planning:

 Integrate and institutionalize best practices from jESO!

Adelante in the College Transfer Plan & COLTS-U Transfer
Station and in alignment with other existing transfer programs
& services.

- Transfer peer mentors

- Map your Pathway (Journey) workshops

- San Francisco State campus visits

- Dedicated counselor

« Expand jESO! Adelante best practice transfer support to local
CSUs.

« Carve out opportunities to work alignment with the MOU btw

Canada and SF State, Cal State East Bay, and the Sequoia

Union High School District.




Part 2:

Updates on the College Transfer Plan
at May 4t: Planning and Budget

Committee meeting




Flex Day
Thursday, April 21st
10:45 am — 12:00 pm

iESO! Adelante Program: Impact of a Bi-Institutional Hispanic
Serving Institution grant at Cafnada College and
San Francisco State University
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