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MASTER PLAN GOALS

o

Ensure facilities conditions
are suitable for current
and future need and
identify and plan for any
required upgrades.

2

Identify campus space
needs and plan for and
support post-pandemic
learning environments
including technology and
infrastructure upgrades.

3

Support student success
through enhanced campus
experience, establish
places for all, and support
new ways of learning,
collaborating, and working.

P

/

Prioritize sustainable
practices in facilities use
and maintenance especially
in energy use and
alighment to state and
national net zero goals.



SCHEDULE

) Physical Analysis
O 1 Discovery & o @ Project Kick-Off
Assessment Identify Opportunities

Concept 9 Goals & Priorities
O 2 Alternatives Strategy Development
Concept Refinement
03 Draft Master Outreach & Engagement
Plan
Final Plan & Cost Estimating
04 oot

Core Group

2021 2022
District Leadership
Involved Groups o0 o0 o0 ® o0 o
Campus Community LN o LN ® o0 ®
Greater Community o o o o

Board of Trustees
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ENGAGEMENTS

CORE GROUP
« CIP/President's Cabinets

+ [Deans

+ Chancellor's Council

INVOLVED GROUPS
= Key Programs & Departments

INFORMED GROUPS

« Campus Community

= Greater Community

21-0ct
2:30- 400

¢

5:00-12:00

;

INFORMED
GROUPS

INVOLVED
GROUPS

Campus/ Community Outreach

Chancelller's Council

Board Meeting Presentation

14-Oct Group

2:00 College Cabinet
2:30 Academic Senate
9:00 Classified Senate
9:30 Associated Students
10:00 Break

10:15 | PMlanning, Research & Institutional Effectiveness

10:45 | Enroliment Services
11:15 | Instrutional Planning Council (IPC)

ASLT Division (Library, Leamning Center, STEM Center,

11:45 | Writing Center)
12:15 | Lunch
12:45 | Science & Technology Division
1:15 Hurmanities and Social Science Division

o Business, Design and Worlkforce Division

215 Kinesiology, Athletics and Dance Division
2:45 Break

3:00 Planning & Budgeting Council (PBC)
3:30| Equity and Antiracism Leadership Group
cen Student Senvices Planning Council (SSPC)
4:30|EMD

15-Oct Group

10:30|Safety Committee

Technology & Distance Education Advisory

11:00 Committees
11:20 Counseling Division
12:00 END

“Facilities Excellence”

Length

Length

Representatives
30| Kim Lopez, Linda Bertelloti
30 David Eck
30 Roslind Young
30 Xitlali Curincita, Griselda Paredes
15

Karen Engel
o g

30| Wissem Bennani
30 Tammy Robinson, Jessica Kaven

David Reed
0]

30
30 Ameer Thompson
30 James Carranza

= Hyla Lacefield

Matt Lee
0

15
30| David Eck, Roz Young
30 Alison Field, Manuel Perez

30 Manuel Perez

Representatives
30 Ludmila Prisecar

30 David Reed
30 Max Hartman
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