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2021-22 Resource Request Process and Timeline
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1. Approved Personnel Resource Requests



4

2021-22 Approved Personnel Resource Requests

Position Type Approved Hired, Spring 2022 Recruitment, 
Spring 2022 

Spring 2022 Failed 
Search/Pending 
Funding approval 

New Positions 10 2 6 2

Replacement Positions 4 0 4 0

One-Time Temporary 
Positions

5 1 2 2

Total 19 positions 3 positions 12 positions 4 positions 

Approved Personnel Resource Requests Summary 
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Approved: New Positions 
Position Funding Source

Proposed Start 
Date

Update as of  05/18/2022

Counselor, Promise (2 positions) Free CC* Fall 2022 In recruitment process 

Dean/Athletics Director of  
Kinesiology, Athletics, and Dance 
(KAD)

Fund 1
January 2023

Failed search; will advertise in Fall 2022

Dean of  Enrollment Services & 
Support Programs

Fund 1 July 2022 In recruitment process 

Division Assistant, KAD Fund 1
Fall 2022

In recruitment process 

Instructional Designer Faculty Fall 2022
In recruitment process 

Program Services Coordinator, 
Dual Enrollment

Free CC* Spring 2022 Hired

Program Services 
Coordinator, Financial Aid

Fund 1 Fall 2022
Failed search, will advertise in Fall 2022

SparkPoint Coordinator Basic Needs Spring 2022
In recruitment process 

Retention Specialist, CWA (.48 to 
1.0)

Fund 1 Spring 2022 Hired

New Positions Update (10 positions)

• 2 positions hired 

• 6 positions in process of the 
recruitment 

• 2 failed search, will continue in Fall 
2022

* Free Community College Initiative (Dual Enrollment, Promise Scholars, and OER-ZCT)
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Approved: Replacement Positions 

Replacement Positions (4 positions)

• 0 positions hired 

• 4 positions in process of the 
recruitment 

Position Funding Source
Proposed Start 

Date
Update as of  05/18/2022

Instructor, Chemistry (2 positions) Fund 1 Fall 2022
In process of  recruitment 

Instructor, Digital Art & Animation Fund 1 Fall 2022
In process of  recruitment 

Instructor, Early Childhood 
Education 

Fund 1 Fall 2022
In process of  recruitment 
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Approved: One-Time Temporary Positions  
One-Time Temporary Funded (5 positions)

• 1 position hired 

• 2 positions in process of the 
recruitment 

• 2 positions awaiting funding approval 
from the state  

Position Funding Source
Proposed 
Start Date

Update as of  
05/18/2022

Program Services Coordinator, Umoja (.48 FTE ) Outreach/Enroll July 2022
In process of  
recruitment 

Part-Time Counselor, Umoja Fund 1 July 2022
In process of  
recruitment 

Program Services Coordinator - KAD (1 position 
Spring 2022 only)

Fund 1 Jan 2022 Hired

Retention Specialist, Guided Pathways (2 
positions) 

Guided Pathways* TBD
Awaiting funding 
approval from the 

state 

* Funding to be determined in July 2022
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2. Approved Non-Personnel
Resource Requests
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2021-22 Approved Non-Personnel Resource Requests

Non-Personnel Requests Requested Approved Not Approved

Ongoing $1,290,891 $345,500 $945,391 

One-Time $488,104 $353,376 $134,728 
Total $1,778,995 $698,876 $1,080,119 

Approved Non-Personnel Resource Requests Summary 



2021-22 Approved: Ongoing Non-Personnel Requests 

Request Status No. of 
Requests 

Estimated  Fiscal Impact 

Ongoing: Approved Requests 17 $345,500

Ongoing: Lottery Funds
(Instructional Expenses)

2 $7,800

Ongoing: Fund 1
(Non-Instructional Expenses)

15 $337,700
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Approved: Ongoing Lottery Funds 
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Approved: Ongoing Lottery Funds (fund 31069) 



Approved: Ongoing Fund 1 
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Approved: Ongoing Fund 1 (fund 10003) 

12



Approved Non-Personnel: One-Time Requests 

Request Status No. of 
Requests 

Estimated  Fiscal Impact 

One-Time: Approved Requests 17 $353,376

One-Time: Lottery Funds 
(Instructional Expenses)

11 $84,953

One-Time: Fund 1
(Non-Instructional Expenses)

3 $187,273

One-Time: Equipment
(Technology Expenses) 

1 $13,650

One-Time: HEERF* 2 $67,500
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*Higher Education Emergency Funds 



Approved: One-Time Lottery Funds  
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Approved: One-Time Lottery Funds (fund 31069) 
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Approved: One-Time Fund 1
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Approved: One-Time fund 1 (fund 18002)  
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Approved: One-Time Equipment  
Approved: One-Time Equipment (fund 43383)  
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Approved: One-Time HEERF 
Approved: One-Time HEERF (fund 30165)  
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Not Approved: Ongoing and One-Time Requests 
Not Approved at this time: Ongoing and One-Time Requests
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Not Approved: Ongoing and One-Time Requests 
Not Approved at this time: Ongoing and One-Time Requests
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Not Approved: Ongoing and One-Time Requests 
Not Approved at this time: Ongoing and One-Time Requests
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Not Approved: Ongoing and One-Time Requests 
Not Approved at this time: Ongoing and One-Time Requests
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Not Approved: Ongoing and One-Time Requests 
Not Approved at this time: Ongoing and One-Time Requests
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Not Approved: Ongoing and One-Time Requests 
Not Approved at this time: Ongoing and One-Time Requests
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Next Steps 
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• The College Business Officer will email the approved non-personnel requests and funding sources to the 
respective Deans or VPs by the end of May, 2022.

• For Additional information or clarification, please contact the Interim VPA or the College Business Officer. 



Thank you!
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