VPI

Athletic Director
(New Faculty
/Academic Sup.)
- Teams

- Facility Rentals
- Fitness

- Trainers

- Compliance
*NEW

VPSS

Dean of Library, .Dean Dean Dean
) Business and . . .
Learning Center Workforce Humanities & Social Science and
Athletics *NEW Sciences Technology
Development
Learning Center o
Manager Dance Kinesiology
— |
Library Manager (10/
MLS) *NEW
P

A2B

TRIO

V-ROC/BTO




VPSS

Dean of Academic
Support & Special
Programs

Beating The Odds A2B V-ROC TRIO

Financial Literacy

*Dean of Academic Support & Special Programs reports to both VPs



VPI

Dean
Associate Dean
70%/30%

Kinesiology

Dance

Athletics

Name
Title

Dean
Academic Support
Services & Special

Programs

Library Learning Center

K,A, D
* Option 1: Dean reports to VPI
Option 2: Associate Dean reports to Dean of Ad Sup & SP

*Dean of Academic Support & Special Programs reports to both VPs



VPI

David Johnson
Dean
Humanities & Social
Sciences Divison

Janet Stringer

Science &
Technology Division

STEM CENTER
Project Director

Library/Learning
Center Manager

Learning Center
Coordinator

Library Coordinator

Kinesiology,
Athletics, & Dance
Program

Coordinator

STEM Center Staff

Math Instructional
Aid

Dance

Athletic Director

Kinesiology & Fitness

Learning Center staff

Library faculty & staff

VPSS

BTO
VROC
Fin. Lit

Trio
Honors

Athletic Coaches and
Athletic Trainger




Gregory

Linda

David

Janet

Cal STEP
Danni
Anna
Chris
Aaron
Lupita

Brandon (STEM
Researcher)

Dean Learning RES
(???) (Proposed)
[ |
LCTR Library
Jane
Courtney
Tutor Supervisor
(STEM 1AI1)

Dean
K.A.D. Honors
(Proposed)
48% - 100% 48% Classifies Staff
Classified Staff Support
Support




Robin Richards
Vice President
Student Services

Debbie Joy
Administrative
Assistant
Student Services

Melissa Alforja
Faculty Coordinator

Trish Guevarra
Program Services

Trish Guevarra
Program Services

Trish Guevarra
Program Services

Lizette Bricker
Project Director

Trio SSS Coord. Coord. Coord. A2B
Financial Literacy V-ROC BTO
Trish Guevar.ra Jeffrey Rhoades
Program Services FINANCIAL AID Assistant Project
Coord. Director A2B
Trio-SSS
12 Mentors
BTO Sunny Choi
asonllinenes Retention Specialist
A2B

Instructional Aide Il
Writing
TRIO-SSS

?
Instructional Aide Il
Math
TRIO-SSS

N
~

Candice Johnson
Office Assistant Il
TRIO-SSS

Share Resources
among all SS

e
N

Jason Jimenez

Instructional Aide Il
Writing

?

Candice Johnson
Office Assistant Il

Instructional Aide Il
Math
TRIO-SSS




VPSS

Dean Student

VPI

Dean - Bus

Dean - SciTech

Dean KAD

Dean - Hum

Services
| |
Dir. — Enrollment & Dir. — Support Dir. Academic
Transfer Serv. Services Support
Library
Fin Aid A2B Learning Center
TRIO
A&R
BTO
Transfer Cntr
VROC
Career Cntr Lo
Counselin Fin Lit
¢ EOPS/CalWORKS
Welcome
Placement CARE
DRC

Comments:

1. Questioning the pros & cons of the Library & Learning Center
being under Student Services or VPI.

STEM Cntr

2. Whatever is decided should allow instructional and support
program to fit with national and statewide alliances/groups in

their area.

Humanities Center
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