
 

 
Instructional Planning Council 

Agenda 
 

April 7, 2023 
9:30am-11:30am 

Zoom 
 

AGENDA ITEM PRESENTER PROCESS 
(action, information, discussion) 

A. Approval of Agenda Hsieh/Kaven Action 

B. Approval of Minutes (March 17, 2023) Hsieh/Kaven Action 

C. IPC Bylaws 
• Faculty co-chair term (increase from 1 year to 2 years) 
• Possible member inclusion of OER/ZTC Coordinator  

Hsieh/Kaven 
 Information/Discussion 

D. Strategic Enrollment Management Operational Plan 
• Feedback on Draft of Operational Plan 

Kaven/Hsieh 
 Information/Discussion 

E. Enrollment Strategies 
• Updates, Outcomes, and Goals 

 

Hsieh/Instructional Deans 
 Information/Discussion 

F. Reassigned Time Due Dates, 2023-2024 Hsieh/Kaven 
 Action 

G. Reassigned Time Faculty Appointments as of 4/7/2023 
 

Hsieh/Kaven 
 Information 

H. Increasing Engagement, Involvement, and Communication 
in Instructional Program Review 
• Faculty Leadership Roles 

o Faculty Reassignment 
o Instructional Committee Members 

Kaven/Hsieh 
 Information/Discussion 

I. Good of the order Hsieh/Kaven Discussion 

  



J. Adjournment 
 

Hsieh/Kaven Action 

 


