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Canada College

Instructional Planning Council
Agenda

April 21, 2023
9:30am-11:30am

Zoom
AGENDA ITEM PRESENTER PROCESS
(action, information, discussion)
. Approval of Agenda Hsieh/Kaven Action
. Approval of Minutes (April 7, 2023) Hsieh/Kaven Action
. Marketing Rodriguez/Riva/Haw Information/Discussion
. Dual-Enrollment Update Arellano Information/Discussion
E. IPC Bylaws
e Faculty co-chair term (increase from 1
year to 2 years) Hsieh/Kaven Action
e Possible member inclusion of OER/ZTC
Coordinator
. Equity and Antiracism Planning Council . . . .
(EAPC) Updates Field/Engel Information/Discussion
. Strategic Enrollment Management (SEM)
Operatloqal Plan Hsieh/Palmer Information/Discussion
e Planning Process
e Feedback on Draft #2 of Operational Plan
. Increasing Engagement, Involvement, and
gorr}munlcatlon in Instructional Program Hsieh/Kaven Information/Discussion
eview
e Faculty Leadership Roles




o Faculty Reassignment
o Instructional Committee Members

I. IPC Membership 2023-2024 Hsieh/Kaven Information
J. Curriculum Report Palmer Information
K. Good of the order Hsieh/Kaven Discussion
L. Adjournment Action

Hsieh/Kaven




