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Canada College

RENEWAL/REVISION Reassigned Time Requests for Faculty Coordinators

Instructions: Complete the following form, ask your Dean to review and sign, and then
submit it to the Office of Instruction. For information about the timeline and process for
determining selection of faculty coordinators see Reassigned Time Process webpage.

1.Term in which renewed assignment would begin (semester, year):
2. Application Date (mm/dd/yyyy): Nov- 10,2020

3.Author(s): Rebekah Sidman-Taveau

4.Position or Project Name: Fac. Coordinator Acad. Committee for Equity & Success

5. Identify how the activities align with the college’s Educational Master Plan
and/or initiatives (for example, Guided Pathways, CTE, etc). (Please limit
response to 250 words).

The Equity Committee/ACES Faculty Coordinator activities align with EMP goals 1) to “provide
educational and student services programs that highlight inclusivity, diversity, and equity in their
mission to help students meet their unique educational goals and minimize logistical and financial
barriers to success;” and 2) “Focus institutional resources on the structures, processes, and practices
that invest in a diverse student population and prioritize and promote equitable, inclusive, and
transformative learning.” The activities align with “Strategies Initiative themes: “Student Success,”
“Curriculum Development,” “Equity,” “Inclusion,” “Professional Development” and initiatives: #3.1:
“Implement the Professional Learning Plan and establish a robust college-wide professional learning
program that engages campus constituents while creating opportunities for innovative practices that
support student success and promote equity;” 3.5: “Promote a campus culture that fosters a
climate of Inclusivity;” 3.6. “Institutionalize effective structures and best practices of HSI (Hispanic-
Serving Institutions) and AANAPISI (Asian American and Native American Pacific Islander- Serving
Institutions) in order to reduce the achievement gap.”

6. Amount of Reassigned Time You Currently Receive: 5 Units

* Is the amount of reassigned time adequate for completion of your
assignment/project/activities? @Yes (O No

* If No, what is the requested amount?
Please provide your justification using the questions below.


https://www.canadacollege.edu/ipc/reassignment-process.php
https://canadacollege.edu/prie/canada-collaborates.php
https://docs.google.com/document/d/18-Sb5Vu5sOitFWgQxVwuwKHQXDUHXVoYzkNiUSPvB6M/edit?usp=sharing

7. Provide a brief, but specific, summary of your accomplishments, justifications for

additional time, and/or challenges during your term. Limit to 1-2 pages.
Additional materials, such as flyers for events, can be attached.

ACES Faculty Coordinator Summary of Accomplishments, 2018-2020

Meeting and Committee Work Coordination Tasks

Coordinated ACES meetings

o

O O O O O O

Planned doable meeting dates by consulting ACES members, counseling, Guided Pathways, Academic, Student, and
Classified senate, other committee and task force schedules. Set ACES schedule months ahead of each semester.
Created, sent, and kept track of calendar invites. Contacted people to present/participate in specific meetings

Sent organized agendas 1 week prior to meetings and uploaded to website

Planned organized robust ACES meeting agendas with Co-chair and member input

Solicited Regular Committee Feedback and Communication

Led ACES meetings: discussions, presentations, surveys, polls, reflections, collaborative worktime, and projects
Coordinated note taking and time keeping. Edited notes and shared.

Coordinated presentations of equity work at ACES meetings

o

Members presented: their equity work, equity goal alignment with the college equity plan, their assessment
measures, the outcomes of their work, and future goals for feedback and critical reflection.

Website and Multi-Media Representations of ACES Work

Updated ACES Website: Overview, Meetings, Membership, Activities, Resources, Meet the Staff, Spring 2020 Video
Messages pages. See: https://canadacollege.edu/aces/index.php

o

o

Created and facilitated collaboration and presentation of multi-media padlet as “Appreciative Inquiry” for ACES
Committee and team accomplishments spring, 2020
Presented ACES History and other overviews to new VPSS, Interim Dean, New Deans, Staff, 2018-2019.

Mission and Bylaws Overhaul

Coordinated updates and writing of ACES Mission and Bylaws 2018-Present

O 0O 0O O O O O 0 o0 ©

Critically evaluated and complied wide feedback on old Mission and Bylaws

Analyzed CSM and Skyline Equity statements, PBC, Academic Senate, ASCC, Classified, IPC Mission statements
Edited Old ACES Mission and by laws

Presented and gathered feedback from Deans, VPs, Faculty, Staff, and Student representatives and revised
Transferred revised Mission and Bylaws into new draft template from Committee Task force

Presented new template to committee and compiled feedback from meetings, phone, and email.

Collected all feedback and revised Nov. 2019

Presented new template to committee and led discussion of goals March-April, 2020

Shared new version via email and zoom and incorporated feedback, May 2020

Analyzed and compared Council and College Committee Template approved by PBC and current ACES template.
Annotated Council and College Committee Template . Working with committee to revise.

SEAP/Equity Plans Work

Collaborated on Student Equity & Achievement Plan (SEAP),

@)
@)
@)

Co-coordinated assessment of goals during ACES meetings each semester
Was active in the Equity Plan creation and transition to the SEAP, 2018-present
Co-coordinated College Integrated Plan Work

Co-coordinated work and writing of the College Integrated Plan 2017-2019: Part | and Part Il

@)
©)

Wrote Executive Equity Plan 2017-2019
Attended Academic, Classified, Student Senate, Divisions, and Taskforces to share equity plan and gather feedback.
Revised and shared. Attended equity plan trainings, read, and distributed information.

ACES Equity Video Design, Planning, Production, Distribution Work

Led ACES Video Project 2019-2020: Cafiada College Welcomes ALL students Video

o

@)
@)
@)

Set up timeline. Coordinated work and meetings. Kept everyone on track and sent check ins and reminders
Facilitated/co-authored video script and translation into Spanish

Co-Coordinated filming crew, times, and places; invited actors, sent announcements and reminders. Participated.
Shared video via email, presentations, and website, at opening day Jan. 2020, and for orientation fall 2020



https://docs.google.com/document/d/1aj7m5knk1KZVs6EZHkpfROHRaQBJFaJRFXrdg7kopFE/edit?usp=sharing
https://docs.google.com/document/d/1lhG1uT60emq2AfIBlUr9AWRMshs3S317mA77f0ssH5E/edit?usp=sharing
https://docs.google.com/document/d/1SNsiLPvR-uP75iKO_MND-ghG3lIgwz6qZqYQrSWiZi4/edit?usp=sharing
https://docs.google.com/presentation/d/1ksMQ1L2YytGIZJodGtKI0ho9kPaL1YFKD92DXsN5BfU/edit?usp=sharing
https://docs.google.com/document/d/1d_doUh7DvS8nC0DjUhDjHnMqvhUE_PODSREZEgz5OxI/edit?usp=sharing
https://canadacollege.edu/aces/index.php
https://canadacollege.edu/aces/index.php
https://canadacollege.edu/aces/activities.php
https://canadacollege.edu/aces/resources.php
https://canadacollege.edu/aces/support-staff.php
https://canadacollege.edu/aces/support-staff.php
https://canadacollege.edu/aces/index.php
https://padlet.com/taveaursmccd_ed/ei2bjmcfcvstnyl7
https://padlet.com/taveaursmccd_ed/ei2bjmcfcvstnyl7
https://drive.google.com/file/d/1IRA6NlOtiMpzCsfZohchCV1Q0bqSYtQD/view?usp=sharing
https://docs.google.com/document/d/13KCQbqNjryp3Y3DIk-fB0iGfxwW7mJRkCbkHZfC-NGk/edit?usp=sharing
https://docs.google.com/document/d/1ELZmC85DWjhFByZv4-6BOYkY9iF9uFDGjr4fgDjZTmk/edit?usp=sharing
https://docs.google.com/document/d/1e66u_bEK9PZ75FVPZKmj63I-jkk5KOed4HFoLOi-mCU/edit?usp=sharing
https://docs.google.com/document/d/1r0cqOeZzOctoqAo8T71smrDYSykLf0jDZefMISovXz0/edit?usp=sharing
https://canadacollege.edu/aces/SEAP%20Exec%20Summary_Final_6.27.19.pdf
https://docs.google.com/presentation/d/1WeZFKwUsWSHSm8VJv3th_ZFPhcoqXaM0ICuJFecaBlc/edit?usp=sharing
https://drive.google.com/file/d/1iF0tNhdqoOJFN5r0jyxNH9UNW0f4iDLR/view?usp=sharing
https://drive.google.com/file/d/1ub3WCkztI_kl-mT360SLTh4pYF2rmJVR/view?usp=sharing
https://docs.google.com/document/d/1uXvaLuZ8R_9xJIVbrFEFrTAzbsIlgmtU6CvchXzOEV8/edit?usp=sharing
https://docs.google.com/document/d/1Ku6C_gNzjpxNOMhwfGxnKOSSFf3YkjcbDb5fzFnzt9Y/edit?usp=sharing
https://docs.google.com/document/d/1Q18oYzKe1WK5cBrQdpDPqbHahgt9912Y9f65UGDIh7g/edit?usp=sharing
https://drive.google.com/file/d/1_UrqVaRHZ6mkq1J5lyDbkjue0Tf_D8f0/view?usp=sharing
https://docs.google.com/document/d/1Mpjiotf1hfmI-eNw9u-9y3yA4UcgI5EbK-FFEUDQrBk/edit?usp=sharing

o Followed through from Jan. 2020-August 2020 with marketing to share video campus wide: Sent six marketing
requests over 8 months each with follow up emails, Zoom, phone calls, requested revisions of messages. Sent

reminders and checked in. Video was shared college wide by President Moore in August of 2020.

Term | Equity Conferences, Training, Webinars for ACES ACES Equity Presentations

Fall USC Race Equity Center, Fostering Sustaining Flex: ACES Top 10

2020 Inclusive Classrooms for Students of Color. notes Flex: Fostering and Sustaining Inclusive
Leadership Retreat, Cafiada College Classrooms for Students of Color.

Sum National Conference on Race and Ethnicity in Coordinated sharing of key take aways on

2020 American Higher Education (NCORE) and learning about Anti-Black racism. Worked with
Addressing Anti-Blackness on Campus: Implications | speakers to revise “Inclusivity and Activism:”
for Educators and Institutions Webinar series to address anti-Black racism

Spring | California Campus Camp retreat, spring 2020 Flex: What Students Want You to Know about

2020 Critical Conversations at Cafiada College Equity and Bias in the Classroom
100+ Equity and Anti-racist Readings (over 3 years).

Spring | Completed analysis and reflection on 4 years of Flex: High Impact Interventions and Personal

2019 | equity data and application Men of Color research Equity Data Investigations: MoC Research

Fall Designing Guided Pathways with an Equity Lens at Participated in and led a session at the Awareness

2019 | Hispanic Serving Institutions and Escala Training for | Summit 2018, 2019, 2020. Presented ACES
Hispanic Serving Institutions History with updates to new VPSS, Interim Dean,
Equity Publications Dean, Staff, Faculty, 2018, 2019, 2020

Spring | Equity in Faculty Hiring Institute Center Urban Ed. Flex: Culturally Responsive Teaching and Learning

2018 Links California Community College Success Democratic Affiliative Leadership at Links.
Network (3CSN) Co-Organized Equity Leadership Panel

Fall Mentorship from Equity Director Dr. Jeremiah Sims, | Equity Director Position Proposal Presentation

2018 Equity Dean, Dr. Lasana Hotep, and Tom Mohr. ACES: Acceleration at Cainada College

Sum California Acceleration Project (CAP) institute Read and compiled AB 705 information and

2018 shared at meetings

Equity Lecture Series Events Planning and Coordination 2018-2020

o

Led planning meetings, collaborated with ASCC, Social Sciences and Professional Development, applied for and
managed funding, coordinated speakers and people to introduce them, and did marketing: created flyers,
submitted marketing requests and followed up, made announcements at meetings, wrote What's Happening
Descriptions, and sent reminders. Co-coordinated speaker contracts, reservations, food, parking, sign ins, Zoom
links and settings, chat/Q& A monitors. Greeted, introduced and thanked speakers. Wrote Olive Hill Press Reports.
Created, distributed, analyzed, shared feedback surveys and student reflection results: 18+ talks, average 80+
participants, 4.8-5.0 ratings on “relevance” and “engagement.” Thoughtful positive student reflections.

Fall 2020 Series Part Il: Inclusivity and Activism: Amplifying Student Voice on Campus and Beyond

Spring 2020 Series Part I: Inclusivity and Activism: Amplifying Student Voice on Campus & Beyond

2019 Series: Equity, Healing, and Equity-minded practices

2018 Series, Honoring our Heritages and Community Empowerment

Equity Resolution Campus District Wide Work: Equity Resolution

o Researched and collaborated across district

o Led taskforce and co-authored. Then Shared at all campus committees, revised, presented again
o Approved by: ACES, ASCC, Classified Senate, and Academic Senate, spring 2018

o Process approved by PBC 3/21/2018. Approved by SMCCD Board of Trustees, 3/28/2018.

Equity Director Proposal: Research, Writing, Campus Wide Involvement work List, 2018

e Coordinated discussions of Equity Director district job description in ACES, Academic Senate, Student Senate,
Classified Senate, Hum. & SS. Division. Compiled input and brought proposal back to committees and revised.

e Equity Director Position Recommendations , Spring 2018

Represented ACES at IPC and visits to Academic, Classified, Student Senate, PBC, Dreamers TF, GP

Wrote, Shared, Revised Proposal Draft for ACES Coordinator Position Update



https://docs.google.com/document/d/1V-Kh2fp35InTH9SOev53S0DyY4XMgeJyLsneMxl04fw/edit?usp=sharing
https://docs.google.com/document/d/1V-Kh2fp35InTH9SOev53S0DyY4XMgeJyLsneMxl04fw/edit?usp=sharing
https://docs.google.com/document/d/1V-Kh2fp35InTH9SOev53S0DyY4XMgeJyLsneMxl04fw/edit?usp=sharing
https://docs.google.com/presentation/d/1l404MOQJ8TR4lEZPLyzAxh8PMCBFMcQ6OOFxgBuSoqs/edit?usp=sharing
https://drive.google.com/file/d/1Y5ASxJ2odb1KdYTzVWYn6lHBMStKgtbi/view?usp=sharing
https://drive.google.com/file/d/1Y5ASxJ2odb1KdYTzVWYn6lHBMStKgtbi/view?usp=sharing
https://www.ncore.ou.edu/en/
https://www.ncore.ou.edu/en/
https://docs.google.com/document/d/1PqBFfa0YK7RI85hfgQnFLSPM3NgpdgILvJmuV5TG88Y/edit?usp=sharing
https://docs.google.com/document/d/1PqBFfa0YK7RI85hfgQnFLSPM3NgpdgILvJmuV5TG88Y/edit?usp=sharing
https://docs.google.com/document/d/1XUMJWW3jj_ITGSjICvqH-QhmPwRX7XWGvpcjf7UiJoE/edit?usp=sharing
https://docs.google.com/document/d/1XUMJWW3jj_ITGSjICvqH-QhmPwRX7XWGvpcjf7UiJoE/edit?usp=sharing
https://drive.google.com/file/d/1wApiGY81GYSDBWFWtsbnebD1y8fQIYzV/view?usp=sharing
http://www.deanza.edu/vida/cacampuscamp.html
https://docs.google.com/document/d/1sKH7e-oLBxhXxJP9WtiF4oXpzoF-tcbX7_iGk92gsmY/edit?usp=sharing
https://drive.google.com/file/d/1PHtQB-srxbieKjz6AfPIO5oyio71FphF/view?usp=sharing
https://drive.google.com/file/d/1PHtQB-srxbieKjz6AfPIO5oyio71FphF/view?usp=sharing
https://docs.google.com/presentation/d/1r6aFcG0rMCPzVvJT35-6RDfQ68jv-We5iAybwkUns2E/edit?usp=sharing
https://docs.google.com/presentation/d/1r6aFcG0rMCPzVvJT35-6RDfQ68jv-We5iAybwkUns2E/edit?usp=sharing
https://drive.google.com/file/d/1PmV-HnOn5nK7leJaPOQaHKX82rzlQob-/view
https://docs.google.com/document/d/1L1JbZo4rAc6LEJtweHiOsKC40Lnr0vvyo0GKp7pbxwI/edit?usp=sharing
https://canadacollege.edu/awareness/
https://canadacollege.edu/awareness/
https://drive.google.com/file/d/1IRA6NlOtiMpzCsfZohchCV1Q0bqSYtQD/view?usp=sharing
https://drive.google.com/file/d/1IRA6NlOtiMpzCsfZohchCV1Q0bqSYtQD/view?usp=sharing
https://drive.google.com/file/d/1dtL1PIglaB948M-MASILdZRoMJoIYckL/view?usp=sharing
https://docs.google.com/presentation/d/1hezBQP9L4gVeu6l7X_uT3Qt3CKxgKIFeRe65j7ZRHeM/edit?usp=sharing
https://docs.google.com/presentation/d/1B0O6WejthFfCo2uzfZ-Tvjib6ty_ItXNhzHTnpRAN2o/edit?usp=sharing
https://drive.google.com/file/d/1LOFdXShkpOvS2oEeTg3dYZ4f7hp8u8Y9/view?usp=sharing
https://docs.google.com/presentation/d/1PmaU88t8Cn3ca91PWnfc3ptw-z0Wxr8aKcd0O7UFcL8/edit?usp=sharing
https://docs.google.com/presentation/d/1biU-pK-3zoWbaflvIPcB7wZ7WX3Hz332zp4LS5V1S5g/edit?usp=sharing
https://accelerationproject.org/2018-CAP-Community-of-Practice
https://docs.google.com/document/d/14akjXI08UXgwN4kquyzCT7ZqnZVfDsrU826IbmUWq8s/edit?usp=sharing
https://docs.google.com/document/d/14akjXI08UXgwN4kquyzCT7ZqnZVfDsrU826IbmUWq8s/edit?usp=sharing
https://docs.google.com/document/d/1Sc-Bqz9amow99MpKSNZTngz9ceKmtgLnHJLs0TQ3G8M/edit?usp=sharing
https://docs.google.com/document/d/1BziPJgeuJ1RhBJ_qifTXLtmSJt4FkHTvs_wIsNY2nl8/edit?usp=sharing
https://docs.google.com/document/d/1jnqCOqN7sH3951ZuaMRwHpFwG9m5ivZaestuLHkfyBU/edit?usp=sharing
https://drive.google.com/file/d/1wApiGY81GYSDBWFWtsbnebD1y8fQIYzV/view?usp=sharing
https://drive.google.com/file/d/1ZPBwbRwWzcwHoUzg5_p6RfNnJuXNd-QL/view?usp=sharing
https://drive.google.com/file/d/1tekzzvbOfP0by9-rZu9pP48H3XOmOytD/view
https://docs.google.com/presentation/d/1SkhMwbfFEtsfjuBPd-9nbe3eYZPMdc5iJWSwm5PTJ8U/edit#slide=id.p6
https://docs.google.com/document/d/17k7M5qzdBlNE4UDa68d76eNgM3d_wFO4oH_FNpIbq-g/edit?usp=sharing
https://docs.google.com/document/d/12jakVD4-8kxbl4x4wBARQwHj4vm4BMmkERf3kiVl8j8/edit?usp=sharing
https://docs.google.com/document/d/18hxk3DcRd_aC4kg6ynWjxAT3ID8bsFijoQ9gr1W26eU/edit?usp=sharing
https://docs.google.com/document/d/1JiPdRsKLoRfk7J657z7jlytZB2bo-bcCMWb1lKSqK9g/edit?usp=sharing
https://docs.google.com/document/d/1BKC_N9iIkxHykDudph4icF14IKfuQINNPw9vnAE3y5c/edit?usp=sharing
https://docs.google.com/document/d/1BKC_N9iIkxHykDudph4icF14IKfuQINNPw9vnAE3y5c/edit?usp=sharing

8. How would your program be impacted if this position is not continued?

It would hinder our ability to meet state mandated equity guidelines and our
EMP, SEMP, and SEAP goals as we would not have a faculty coordinator to:

1. Co-create and monitor the College’s implementation of a College Equity
Plans which support the achievement of all college goals and strategic initiatives
related to equity in student access, success and completion as laid out in the
Education Master Plan and Strategic Enrollment Management Plan and
operational Annual Plans.

2. Submit regular reports to PBC on the College’s effectiveness in implementing
the Student Equity Plan and achieving college goals related to closing equity
(and obligation) gaps.

3. Collaborate regularly with PD committee and Senates and follow through with
providing relevant, high-quality professional development opportunities for
faculty to address inequity, racism and bias, create assessments and analyze
the results.

4. Work with PRIE to conduct and present the result of inquiry into equity and to
evaluate interventions to address inequity, racism and bias on campus.

5. Ensure the College is in compliance with the letter and spirit of state
regulations, federal rules, and other guidelines specific to student equity,
accreditation processes, and other relevant accountability mandates.

6. Plan and organize the equity committee (ACES) meetings and maintain
website.

7. Regularly represent equity committee at shared governance meetings to
further communication across campus and collaboration on equity work.

8. Regularly attend local, district, state wide equity trainings and bring updates
and learning back to college in presentations at regular flex events and
meetings as well as regularly read, summarize, and share information on equity.

Administrative Use Only

Dean’s Review:
O Fully support request
Xl Support with reservation

[0 Do not support (explanation required)
Explanation:

| fully support the work of our college ACES committee. Since | am not dean or responsible
administrator for ACES, | am submitting the request "with reservation."

Dean Signature:

Digitally signed by Carranza,
James

Ca fra nza, Ja mes Date: 2020.11.19 09:22:30

-08'00'
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