Caﬁada/College

RENEWAL/REVISION Reassigned Time Requests for Faculty Coordinators

Instructions: Complete the following form, ask your Dean to review and sign, and then
submit it to the Office of Instruction. For information about the timeline and process for
determining selection of faculty coordinators see Reassigned Time Process webpage.

1. Term in which renewed assignment would begin (semester, year): Fall 2021
2. Application Date (mm/dd/yyyy): 11/13/20
3.Author(s): Susan Mahoney

4. Position or Project Name: Honors Transfer Program Coordinator

5. Identify how the activities align with the college’s Educational Master Plan

and/or initiatives (for example, Guided Pathways, CTE, etc). (Please limit
response to 250 words).

The HTP helps students meet their unique academic goals (EMP goal #1) through:

« outreach to students who may not (yet) see themselves as Honors students due to perceived barriers or community expectations. These students often amaze
themselves with Honors success and related transfer and scholarship opportunities. The HTP creates Honors students and transforms lives.

« Honors courses and honors contracts, which provide students with a structured way to go above/beyond typical course requirements, while learning skills that will
foster success after transfer.

« research opportunities. In many Honors classes, students undertake significant scholarly research, which offers them valuable insight into their field and close
relationships with mentor faculty.

< opportunities to present/publish their work at local, regional, and national conferences and publications. These scholarly activities boost resumes and transfer
applications and are often transformative experiences.
« priority HTP transfer agreements that open doors to prestigious colleges/universities via priority admissions and priority scholarships.

The HTP builds and strengthens collaborative relationships and partnerships (EMP goal #2) through:

« recruiting relationships with local high schools. As the college works to become the preferred college choice for local high school students, the HTP and the related
priority transfer agreements with prestigious 4-year schools should be promoted further.

« collaborations with our sister schools and other Bay Area community colleges to offer scholarly and social events.

« priority transfer opportunities. These agreements deepen our college’s relationships with the partner schools, while also acting as a recruiting tool to better engage
high school students (and their parents) and counselors.

6. Amount of Reassigned Time You Currently Receive:

* Is the amount of reassigned time adequate for completion of your
assignment/project/activities? @YesO No

* If No, what is the requested amount?
Please provide your justification using the questions below.


https://www.canadacollege.edu/ipc/reassignment-process.php
https://canadacollege.edu/prie/canada-collaborates.php

7. Provide a brief, but specific, summary of your accomplishments, justifications for
additional time, and/or challenges during your term. Limit to 1-2 pages.
Additional materials, such as flyers for events, can be attached.

» Doubled HTP student membership from F2017 to F2020. In Sp20 we met our
goal of 100 students, which is highest membership in known program history (our
records extend to 2015). Even with COVID, we expect to surpass 100 in Sp21.

 Successfully led the HTP through UCLA TAP recertification. This process
involved an extensive (~50 page) self-study, organization of a site visit by the
UCLA TAP team, and a written response to the UCLA TAP team findings. The
process started in Summer 2018 and continued through Spring 2020.

» Coordinated and wrote a comprehensive program review in F18 that was posted
as an example for other instructional programs.

* Increased Honors course enroliment from 2017/18 to 2019/20. Below are the
duplicated head count at census totals by academic year.

o F17/Sp18: 206

0 F18/Sp19: confirmed data currently unavailable

o0 F19/Sp20: 266

* Facilitated successful Honors Contracts, mentoring Honors students and faculty
as needed.

0 F17/Sp18: 41 contracts

o0 F18/Sp 19: 51 contracts

o0 F19/Sp 20: 39 contracts (Sp20 #s were low...likely influenced by COVID)

 Conferred awards to the HTP Graduates (students who completed the HTP) at
the spring college-wide student awards ceremony.

0 Spl8: 9 graduates

0 Sp 19: 15 graduates

0 Sp 20: 14 graduates

* Facilitated HTP students’ use of priority transfer agreements at UCLA and
UC-Irvine. UCLA TAP data is shown here. State-wide non UCLA-TAP transfer
rates are usually about 25%.

o Fall 18 UCLA TAP applicants: 8 applied and 7 admitted

o Fall 19 UCLA TAP applicants: 13 applied and 10 admitted

o Fall 20 UCLA TAP applicants: 14 applied and 11 admitted

 Organized the Spring HTP Honors Research Showcase In Spring 2018 and
Spring 2019. (The event was canceled in Spring 2020 due to COVID.)

0 S18: 6 presentations, involving 8 students; ~ 40 attendees

0 S19: 7 presentations, involving 9 students; ~ 40 attendees

If you need more space, continue your response in the text box on the next page.



Continue your response to Question 7 below if you need to.

* Organized a BHC Proposal Writing Workshop to prepare Honors students (and
faculty mentors) to submit proposals to the prestigious BHC Honors Symposium.

* Facilitated HTP student attendance/participation at the BHC Honors Symposium.
0 S18: 2 accepted proposals; 4 students (2 accepted each year 2015-18)

0 S19: 3 accepted proposals; 5 students; Canada student won top award at event
0 S20: 6 accepted proposals involving 7 students (event was canceled)

« Instituted a fall Honors Kickoff that was offered each of the last 3 fall semesters.
The event offers an opportunity for new/existing Honors students to meet Honors
faculty (and other Honors students), and it an opportunity to effectively educate
students about the HTP. This fall the kickoff was conducted online with 56 attendees.

» Developed a Priority Transfer workshop to help students leverage Honors to meet
their transfer goals.

* Developed a Canvas shell for the HTP that will be launched in Spring 2021. This
will allow us to better track and engage with HTP students.

» Updated the HTP website and HTP committee website.Both need much more work.

Other Information:

In this proposal, | tried to stick to “accomplishments” rather than duties... as there
are a plethora of important, time-consuming tasks associated with this position
related to schedule development, recruiting, students/faculty mentoring, student
tracking, communicating with Honors contract faculty and students, communicating
with the registrar, coordinating events, communicating with priority transfer partners
and regional/national Honors organizations, participating on IPC, serving on the Tech
Review Committee of the Curriculum Committee, participating in the BCH, updating
two websites, managing the program budget, conducting program review, etc...

Currently, the college does not have a dedicated Honors Counselor position. HTP
counseling was part of a tenure-track faculty position request approved years ago.
However, through shifting duties within the counseling dept, HTP duties were moved
to another non-tenured faculty position that is no longer funded. Two transfer
counselors have stepped in to meet HTP needs, though this does not provide the
same infrastructure for planning and program development as a dedicated
counselor. Further, neither has the allocated time to co-Chair the HTP Advisory
Committee (per committee bylaws). The situation shifts more work to the HTP
Coordinator and may slow program development.



8. How would your program be impacted if this position is not continued?

The Honors Transfer Program would not continue.

Administrative Use Only

Dean’s Review:
® Fully support request
[0 Support with reservation

0 Do not support (explanation required)
Explanation:

H . H Digitally signed by Robinson, Tammy
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