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RENEWAL/REVISION Reassigned Time Requests for Faculty Coordinators

Instructions: Complete the following form, ask your Dean to review and sign, and then
submit it to the Office of Instruction. For information about the timeline and process for
determining selection of faculty coordinators see Reassigned Time Process webpage.

1. Term in which renewed assignment would begin (semester, year): Fall 2021
2. Application Date (mm/dd/yyyy): 11/06/2020

3.Author(s): Doniella Maher, Yolanda Valenzuela, Lisa Palmer, Maureen Wiley and
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4. Position or Project Name: Writing Center Coordinator

5. Identify how the activities align with the college’s Educational Master Plan
and/or initiatives (for example, Guided Pathways, CTE, etc). (Please limit
response to 250 words).

By continuing to establish a Writing Center that will eventually serve students who are
required to write college-level papers in all disciplines, we are fulfilling the Educational
Master Plan’s Goal #1: Student Completion/Success. As we continue to accelerate
more students into transfer-level English courses to comply with AB 705, we are
encountering significantly different levels of preparedness among students, and,
consequently, additional demands for support. To ensure the retention and success of
students in English courses as well as other courses that depend on writing, a new
and fully-staffed Writing Center is essential. Goal #1 of the Educational Master Plan
recommends a welcoming and supportive environment, learning outside the
classroom, the expansion of our current tutoring program, more interaction with tutors
and faculty, and more student support services for evening students. A fully-staffed

6. Amount of Reassigned Time You Currently Receive:

* Is the amount of reassigned time adequate for completion of your
assignment/project/activities? @YesO No

* If No, what is the requested amount?
Please provide your justification using the questions below.


https://www.canadacollege.edu/ipc/reassignment-process.php
https://canadacollege.edu/prie/canada-collaborates.php

7. Provide a brief, but specific, summary of your accomplishments, justifications for
additional time, and/or challenges during your term. Limit to 1-2 pages.
Additional materials, such as flyers for events, can be attached.

Before the COVID-19 crisis, Professor Yolanda Valenzuela used her four units of
reassigned time each semester as the Faculty Writing Center Coordinator. She
completed about two and half semesters of face-to-face interaction with her
colleagues and students as a coordinator. Some of the major accomplishments
during this time included assisting in the hiring of a hardworking and effective
part-time Classified Writing Center Coordinator (Instructional Aide 11) who helped
train faculty, instructional aides, and peer tutors to use Accudemia properly so that
we could efficiently serve students who sought writing assistance at the Writing
Center. Accudemia was the new computer system that we were using to log in and
log out students who were looking for assistance in writing. Accudemia also
provided us with data that helped us identify the busiest times and estimate how
many more tutors we needed. The Classified Writing Center Coordinator and the
Faculty Writing Center Coordinator also designed and facilitated about two writing
workshops per semester for students, which students appreciated. The Faculty
Writing Center Coordinator also engaged professors from both the English and ESL
Departments in the training of writing tutors (two Instructional Aides Il and peer
tutors) at least twice a semester, and the trainings were well received by these
tutors. Another major accomplishment was the increased presence of faculty at the
Writing Center. Because more faculty from different disciplines held their office
hours at the Writing Center, more students learned about the tutorial services at the
Writing Center and benefited from them. Two English professors also volunteered
about two hours of tutoring each week at the Center. After having contacted over
six graduate programs and their professors to recruit graduate students for our
part-time instructional aide positions, the Faculty Writing Center Coordinator was
successful in helping to recruit and hire two highly qualified instructional aides who
have continued to offer steady tutorial support to our students for almost two years;
they continue to do drop-in, online tutoring this semester. These two instructional
aides also serve as embedded (in-class) tutors for some of our English 105
sections this Fall 2020 semester.

If you need more space, continue your response in the text box on the next page.



Continue your response to Question 7 below if you need to.

Some of the challenges that the Faculty Writing Center Coordinator faced involved
staffing and funding. After one year, our hardworking part-time Classified Writing
Center Coordinator resigned. Without her, we had less administrative coverage and
fewer hours of tutoring; this coordinator would tutor students when we did not have
enough writing tutors scheduled. Without her guidance, students were also not using
Accudemia as meticulously as before, so our data for that semester may not be as
accurate/complete. As the Faculty Writing Center Coordinator, | encouraged
part-time English and ESL faculty to apply for this Classified Writing Center
Coordinator position (Instructional Aide Il) when we re-opened the position. | was
hoping that by hiring a part-time professor as the Classified Writing Center
Coordinator, we would have expertise and stability in this position. Several of these
part-time professors expressed interest and hopefully applied. Unfortunately, when
we were about to finalize the new screening/hiring committee for this position, the
COVID-19 pandemic began and we had to stop our work. Another challenge was not
having enough funds to hire more instructional aides and peer tutors during the
busiest times in the day and during the evening. Although we had a few writing tutors
in the evening for evening students, the Writing Center was not officially open in the
evening because we did not have a full-time Classified Writing Center Coordinator
who could run the Writing Center. Another challenge was finding more peer tutors
who could work during our busiest times because they were busy taking classes. For
this reason, the Faculty Writing Center Coordinator recommended that more
graduate-level Instructional Aides Il be hired as writing tutors; they usually can tutor
more hours in a consistent manner, and they can begin tutoring earlier in the
semester since they appear to have their class schedules set sooner than the peer
tutors can. Another solution would be to give some English and/or ESL professors
some lab units so they can tutor at the Writing Center as soon as the semester
begins. Another challenge that the Faculty Writing Center Coordinator experienced
was getting larger, more visible signage for the Writing Center.



8. How would your program be impacted if this position is not continued?

A strong Writing Center is integral to student success in our department, but it is
also vital to student success across the college. AB705 has made transfer-level
courses immediately accessible to students, but that, in itself, does not ensure
student success. If marginalized and under-prepared students do not have
access to strong student service supports, they are less likely to succeed. Our
work with the California Acceleration Project has emphasized this issue. In early
implementation we could see that the difference between accelerated courses
with higher student success rates and those with lower student success rates
was largely dependent on two factors: faculty professional development and
training and student support services.

Additionally, because the pre-transfer level courses are no longer available to
students to strengthen their writing skills, there will be a college-wide impact as
students struggle in coursework outside of English. Our Learning Center should
be commended for the excellent work it does in supporting students, but our
peer tutors are not prepared for, nor should they be expected to, take the place
of faculty and staff who have been trained to TEACH writing skills. If we do not
ensure that we have programs in place to support students in their classes,
studies show that we will not be addressing the fundamental inequities they

Administrative Use Only

Dean’s Review:

Fully support request

[0 Support with reservation

0 Do not support (explanation required)
Explanation:

The Writing Center represents a vital component in our efforts to provide comprehensive
supplemental academic support to students across the curriculum. Students need
support for composition assignments and related work across dozens of academic
disciplines and across multiple academic divisions of the college.

. . H Digitally signed by Reed, David
Dean Signature: Reed, David Date: 2020.11.13 11:00:05 -08'00'



	SemesterYear: Fall 2021
	AppDate_af_date: 11/06/2020
	Author: Doniella Maher, Yolanda Valenzuela, Lisa Palmer, Maureen Wiley and Elizabeth Terzakis
	PostionProjName: Writing Center Coordinator
	EMPAlign: By continuing to establish a Writing Center that will eventually serve students who are required to write college-level papers in all disciplines, we are fulfilling the Educational Master Plan’s Goal #1: Student Completion/Success.  As we continue to accelerate more students into transfer-level English courses to comply with AB 705, we are encountering significantly different levels of preparedness among students, and, consequently, additional demands for support.  To ensure the retention and success of students in English courses as well as other courses that depend on writing, a new and fully-staffed Writing Center is essential.  Goal #1 of the Educational Master Plan recommends a welcoming and supportive environment, learning outside the classroom, the expansion of our current tutoring program, more interaction with tutors and faculty, and more student support services for evening students.  A fully-staffed Writing Center strengthens student support by integrating faculty discipline training of tutors, direct collaboration with the department,  development of English 105 embedded tutors, and faculty-led workshops to offer writing support to day and evening students.  Ensuring students' success in these crucial English courses will also have a lasting effect on students’ ability to pass other required classes and connects directly to work within Guided Pathways to support increased throughput of students.   
	AdequateTime: Yes
	ReqAmount: 
	Q7Part1: Before the COVID-19 crisis, Professor Yolanda Valenzuela used her four units of reassigned time each semester as the Faculty Writing Center Coordinator.  She completed about two and half semesters of face-to-face interaction with her colleagues and students as a coordinator.  Some of the major accomplishments during this time included assisting in the hiring of a hardworking and effective part-time Classified Writing Center Coordinator (Instructional Aide II) who helped train faculty, instructional aides, and peer tutors to use Accudemia properly so that we could efficiently serve students who sought writing assistance at the Writing Center.  Accudemia was the new computer system that we were using to log in and log out students who were looking for assistance in writing.  Accudemia also provided us with data that helped us identify the busiest times and estimate how many more tutors we needed.  The Classified Writing Center Coordinator and the Faculty Writing Center Coordinator also designed and facilitated about two writing workshops per semester for students, which students appreciated. The Faculty Writing Center Coordinator also engaged professors from both the English and ESL Departments in the training of writing tutors (two Instructional Aides II and peer tutors) at least twice a semester, and the trainings were well received by these tutors.  Another major accomplishment was the increased presence of faculty at the Writing Center.  Because more faculty from different disciplines held their office hours at the Writing Center, more students learned about the tutorial services at the Writing Center and benefited from them.  Two English professors also volunteered about two hours of tutoring each week at the Center.  After having contacted over six graduate programs and their professors to recruit graduate students for our part-time instructional aide positions, the Faculty Writing Center Coordinator was successful in helping to recruit and hire two highly qualified instructional aides who have continued to offer steady tutorial support to our students for almost two years; they  continue to do drop-in, online tutoring this semester.  These two instructional aides also serve as embedded (in-class) tutors for some of our English 105 sections this Fall 2020 semester.   

	Q7Part2: 
Some of the challenges that the Faculty Writing Center Coordinator faced involved staffing and funding.  After one year, our hardworking part-time Classified Writing Center Coordinator resigned.  Without her, we had less administrative coverage and fewer hours of tutoring; this coordinator would tutor students when we did not have enough writing tutors scheduled.  Without her guidance, students were also not using Accudemia as meticulously as before, so our data for that semester may not be as accurate/complete.  As the Faculty Writing Center Coordinator, I encouraged part-time English and ESL faculty to apply for this Classified Writing Center Coordinator position (Instructional Aide II) when we re-opened the position.  I was hoping that by hiring a part-time professor as the Classified Writing Center Coordinator, we would have expertise and stability in this position.  Several of these part-time professors expressed interest and hopefully applied.  Unfortunately, when we were about to finalize the new screening/hiring committee for this position, the COVID-19 pandemic began and we had to stop our work.  Another challenge was not having enough funds to hire more instructional aides and peer tutors during the busiest times in the day and during the evening.  Although we had a few writing tutors in the evening for evening students, the Writing Center was not officially open in the evening because we did not have a full-time Classified Writing Center Coordinator who could run the Writing Center.  Another challenge was finding more peer tutors who could work during our busiest times because they were busy taking classes.  For this reason, the Faculty Writing Center Coordinator recommended that more graduate-level Instructional Aides II be hired as writing tutors; they usually can tutor more hours in a consistent manner, and they can begin tutoring earlier in the semester since they appear to have their class schedules set sooner than the peer tutors can.  Another solution would be to give some English and/or ESL professors some lab units so they can tutor at the Writing Center as soon as the semester begins.  Another challenge that the Faculty Writing Center Coordinator experienced was getting larger, more visible signage for the Writing Center.     







	Fully support request: On
	Support with reservation: 
	Do not support explanation required: 
	DiscontinueImpact: A strong Writing Center is integral to student success in our department, but it is also vital to student success across the college. AB705 has made transfer-level courses immediately accessible to students, but that, in itself, does not ensure student success. If marginalized and under-prepared students do not have access to strong student service supports, they are less likely to succeed. Our work with the California Acceleration Project has emphasized this issue. In early implementation we could see that the difference between accelerated courses with higher student success rates and those with lower student success rates was largely dependent on two factors: faculty professional development and training and student support services. 

Additionally, because the pre-transfer level courses are no longer available to students to strengthen their writing skills, there will be a college-wide impact as students struggle in coursework outside of English.  Our Learning Center should be commended for the excellent work it does in supporting students, but our peer tutors are not prepared for, nor should they be expected to, take the place of faculty and staff who have been trained to TEACH writing skills. If we do not ensure that we have programs in place to support students in their classes, studies show that we will not be addressing the fundamental inequities they face, and we will continue to leave students behind.  The Writing Center is a central program to support students.




	Explanation: The Writing Center represents a vital component in our efforts to provide comprehensive supplemental academic support to students across the curriculum. Students need support for composition assignments and related work across dozens of academic disciplines and across multiple academic divisions of the college. 
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