Caﬁada/College

RENEWAL/REVISION Reassigned Time Requests for Faculty Coordinators

Instructions: Complete the following form, ask your Dean to review and sign, and then
submit it to the Office of Instruction. For information about the timeline and process for
determining selection of faculty coordinators see Reassigned Time Process webpage.

1. Term in which renewed assignment would begin (semester, year): Fall 2021
2. Application Date (mm/dd/yyyy): 11/12/20
3. Author(s): Jessica Kaven

4.Position or Project Name: Instructional Assessment Coordinator

5. Identify how the activities align with the college’s Educational Master Plan

and/or initiatives (for example, Guided Pathways, CTE, etc). (Please limit
response to 250 words).

At the core of the activities required by this position is the assessment, evaluation
and reflection of student learning, which includes discussions focused on pedagogy.

The EMP, the plan that identifies college goals and initiatives, does not directly
address pedagogy or student learning. An indirect alignment with the EMP could
include the college goal of "Student Completion/Success," although the initiatives are
only specific to student services (e.g., course completion, pathways) and not about
content understanding or proficiency (neither at the course or programmatic level).

6. Amount of Reassigned Time You Currently Receive:

* Is the amount of reassigned time adequate for completion of your
assignment/project/activities? @YesO No

* If No, what is the requested amount?
Please provide your justification using the questions below.


https://www.canadacollege.edu/ipc/reassignment-process.php
https://canadacollege.edu/prie/canada-collaborates.php

7. Provide a brief, but specific, summary of your accomplishments, justifications for
additional time, and/or challenges during your term. Limit to 1-2 pages.
Additional materials, such as flyers for events, can be attached.

This position has experienced many accomplishments over the course of its
two-year term (see below for a brief list).

* Facilitated the assessment, reporting and management of all department 3-year
assessment plans (40 departments) and making sure all department reporting
data is up-to-date/in compliance

» Met individually, both new and experienced faculty, on how to assess their
courses and report their data (included help with TracDat). This included help on
the constructing measurable SLOs and PLOs (pre-and post-curriculum course
and program approval)

 Collaborated with Instructional Technologist on assessment reports,
disseminating the reports, and following up with faculty and their respective
deans

» Analyzed assessment results to identify areas in which the college can improve
in its implementation of assessment.

» Attended state-wide and ACCJC workshops, trainings and conferences on
assessment best practices and accreditation-related issues

» Regularly presented and/or facilitated Flex Day assessment sessions/workshops
* Facilitated assessment dialogue on learning and pedagogy throughout the
college via Flex Days, division and department meetings

» February 2020 presented at ASCCC 8th Annual SLO Symposium (state-wide
assessment group) on building faculty teams surrounding assessment

» Heavily participated in accreditation process from writing assessment related
sections in the ISER, co-leading a standard, participating in the site visit (as
presenter and interviewee)

 Participated in assessment related advisory groups/task forces/work groups
related to assessment (e.g., Academic Senate Program Review Task force, PBC
Joint Program Review Work group, PBC Task force on college-wide committees,
PBC PLAN and Scorecard Task force, and PBC Institutional Learning Outcomes
Assessment Task force).

 As Instructional Assessment Coordinator, served as voting member of IPC
(membership by position)

» Served as IPC co-chair (Fall 2019-present)

» Completed 3-year assessment cycle

» Updated new 3-year assessment cycle, which included the creation of new
forms and updating all 40 department plans, updating/managing webpage
content, and facilitating the assessment process across departments/college

If you need more space, continue your response in the text box on the next page.



Continue your response to Question 7 below if you need to.

n/a



8. How would your program be impacted if this position is not continued?

It is mandated by ACCJC, the Accrediting Commission for Community and
Junior Colleges, that institutions engage in assessment, evaluation and
reflection. Additionally, ACCJC states that institutions must systematically and
regularly evaluate how well and in what ways it is accomplishing its purposes,
including assessment of student learning.

This position supports faculty with the assessment of student learning at the
course- and program-level (including reporting), which goes beyond faculty
workload responsibilities. Discontinuance would negatively impact assessment
related work across campus.
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