Caﬁada/College

RENEWAL Reassigned Time Requests for Faculty Coordinators

Instructions: Complete the following form, ask your Dean to review and sign, and then
submit it to the Office of Instruction. For information about the timeline and process for
determining selection of faculty coordinators see Reassigned Time Process webpage.

1. Provide a brief, but specific, summary of your accomplishments and/or
challenges during your term. Limit to 1-2 pages. Additional materials, such as
flyers for events, are welcome.

Previous 2019-2020 Goals and Status

Goal One: Support and coordinate implementation of English 105 through a community
of practice

that develops and assesses curriculum together.

. | have coordinated monthly Community of Practice meetings to discuss a variety
of pressing

concerns including enroliment, retention, scaffolding, expectations, student support,
embedded tutoring, and other issues. We have also reported back to the English
department on

how things are going.

. | organized a meeting with our Dean, our Promise Director and Jai to discuss
Promise

textbooks in our English 105s.

. | have held weekly drop-in hours in the new Writing Center to collaborate with the
Instructional Aide and the Writing Center Faculty Coordinator.

. | helped to coordinate and facilitate Tutor Training in the Writing Center.

Goal Two: Support and coordinate professional development to ensure that our whole
department

(full time and adjunct) have access to PD that addresses the changes in our 100 and
110 classes.

Many faculty do not have explicit training for teaching reading or pre-transfer level
courses, and we need to ensure that we offer support to promote student success.

. | organized and co-facilitated a cross-campus English retreat on the Oct. 9th flex
day. We had at least 25 faculty attend and had two really good discussions about issues
that we are facing and then pedagogical and classroom fixes for emerging issues. There
was widespread appreciation for the retreat and requests that we do it again regularly.

. | encouraged faculty to enroll in the FLP program and facilitated conversations
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If you need more space, continue your response in the text box on the next page.


https://www.canadacollege.edu/ipc/reassignment-process.php

Continue your response to Question 1 below if you need to.

. | encouraged faculty to enroll in the FLP program and facilitated conversations with
Ray Lapuz to make the case for several faculty to be able to be involved. There is
cross-over with our Engl 105 community of practice to bring those ideas to the Community
of Practice.

Goal Three: Redevelop our course offering schedule to ensure that students can actually
get an AA in English. For several years, we have not actually been able to offer the
required courses because they have been regularly cancelled.

. We have not yet been able to make significant progress on this goal, but we plan to
focus on it in the Spring. We will be surveying English 110 students and redesigning our
literature rotation. We will also be compiling information on student enroliment and course
offerings. We will work with CSM and Skyline to coordinate literature offerings

Other vital work:

. | facilitated 10 (yes, 10!!!) hours of Program Review discussion and writing,
including a meeting with Karen and Alex to interpret our data.

. | met with our dean regularly to discuss scheduling needs and changes.

. | organized and facilitated department meetings, ensured communication with

adjuncts about department needs, and met with the Dean to discuss issues that emerged
(ie PROMISE, replacement hire, staffing concerns)
. I met with Accreditation Team members.



2. Do you think this position should be continued? How would your program be
impacted if this position is not continued?

Yes, absolutely. Facilitating a large department is a time-intensive activity. The
individual activities such as SLO assessment, curriculum changes, innovation,
and new program development, are part of our faculty responsibilities, but
ensuring that they occur with consistency over a 15 person department takes a lot
of additional time.

With the full implementation of AB705, this workload has increased exponentially.
Since student support depends on a strong department, strong coordination within
the department, and strong coordination with student support services, this
workload will continue even now that we have finished the placement process.

Additionally, right now we only have a small faculty cohort teaching AB 705, but
we will need to provide training and support for all our faculty who face changes in
the classroom and may need additional training to support students with widely
varied levels of preparation.

If this position is not continued our students will suffer. Our newly developing
Writing Center will suffer. Our fledgling Embedded Tutoring program will suffer.
Our students won't be able to get an English AA.
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	Summary: 
Previous 2019-2020 Goals and Status

Goal One: Support and coordinate implementation of English 105 through a community of practice 
that develops and assesses curriculum together. 
•	I have coordinated monthly Community of Practice meetings to discuss a variety of pressing 
concerns including enrollment, retention, scaffolding, expectations, student support, 
embedded tutoring, and other issues. We have also reported back to the English department on 
how things are going.
•	I organized a meeting with our Dean, our Promise Director and Jai to discuss Promise 
textbooks in our English 105s.
•	I have held weekly drop-in hours in the new Writing Center to collaborate with the 
Instructional Aide and the Writing Center Faculty Coordinator.
•	I helped to coordinate and facilitate Tutor Training in the Writing Center.

Goal Two:  Support and coordinate professional development to ensure that our whole department 
 (full time and adjunct) have access to PD that addresses the changes in our 100 and 110 classes.
 Many faculty do not have explicit training for teaching reading or pre-transfer level courses, and we need to ensure that we offer support to promote student success.
•	I organized and co-facilitated a cross-campus English retreat on the Oct. 9th flex day.  We had at least 25 faculty attend and had two really good discussions about issues that we are facing and then pedagogical and classroom fixes for emerging issues. There was widespread appreciation for the retreat and requests that we do it again regularly. 

•	I encouraged faculty to enroll in the FLP program and facilitated conversations with Ray Lapuz to make the case for several faculty to be able to be involved. There is cross-over with our Engl 105 community of practice to bring those ideas to the Community of Practice.
Goal Three: Redevelop our course offering schedule to ensure that students can actually get an AA in English. For several years, we have not actually been able to offer the required courses because they have been regularly cancelled.
•	We have not yet been able to make significant progress on this goal, but we plan to focus on it in the Spring. We will be surveying English 110 students and redesigning our literature rotation.  
	Summary2: •	I encouraged faculty to enroll in the FLP program and facilitated conversations with Ray Lapuz to make the case for several faculty to be able to be involved. There is cross-over with our Engl 105 community of practice to bring those ideas to the Community of Practice.
Goal Three: Redevelop our course offering schedule to ensure that students can actually get an AA in English. For several years, we have not actually been able to offer the required courses because they have been regularly cancelled.
•	We have not yet been able to make significant progress on this goal, but we plan to focus on it in the Spring. We will be surveying English 110 students and redesigning our literature rotation.  We will also be compiling information on student enrollment and course offerings. We will work with CSM and Skyline to coordinate literature offerings

Other vital work:
•	I facilitated 10 (yes, 10!!!) hours of Program Review discussion and writing, including a meeting with Karen and Alex to interpret our data. 
•	I met with our dean regularly to discuss scheduling needs and changes.
•	I organized and facilitated department meetings, ensured communication with adjuncts about department needs, and met with the Dean to discuss issues that emerged (ie PROMISE, replacement hire, staffing concerns)
•	I met with Accreditation Team members.
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	continued: Yes, absolutely. Facilitating a large department is a time-intensive activity. The individual activities such as SLO assessment, curriculum changes, innovation, and new program development, are part of our faculty responsibilities, but ensuring that they occur with consistency over a 15 person department takes a lot of additional time. 

With the full implementation of AB705, this workload has increased exponentially.  Since student support depends on a strong department, strong coordination within the department, and strong coordination with student support services, this workload will continue even now that we have finished the placement process. 

Additionally, right now we only have a small faculty cohort teaching AB 705, but we will need to provide training and support for all our faculty who face changes in the classroom and may need additional training to support students with widely varied levels of preparation. 

If this position is not continued our students will suffer. Our newly developing Writing Center will suffer. Our fledgling Embedded Tutoring program will suffer. Our students won’t be able to get an English AA. 
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