 Summary of IPC work,  2014-15   			C Rhodes, 4/27/15


Completed revision of Feedback Form to correspond to revised Program Review Form and to encourage useful comments from reviewers.

Coordinated calendar for review process w/ Academic Senate and Curriculum Comm.

Reviewed Program Plans for 21 programs and completed feedback forms.  Involved more faculty and gave stipend to PT Faculty for participation.
[bookmark: _GoBack]
Reviewed and commented on Reports and Plans: Student Success and Support Program Plan and Budget Plan, Accreditation Follow-Up Response, Technology Plan,
Strategic Enrollment Plan, Student Equity Plan, EMP Progress Report, Assessment Manual, Professional development under ACES, Student Engagement Plan, College Benchmarks

Contributed to discussions of hiring priorities; advised President Buckley during two cycles of hiring decisions.

Worked with ASGC to establish new process for reassigned time requests.  Reviewed over a dozen requests and advised VP Anderson via written comments and questions. 

Reviewed the proposal for GE Thematic Pathways at Cañada.  Proposed IPC as the oversight group to provide support for this fledgling program.

Evaluated IPC performance, including participatory governance process, for 2014/15 year.  
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