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INSTRUCTION PLANNING COUNCIL

MEETING MINUTES OF

Friday, March 2, 2012
9:30 am – 11:00 am
Building 6, Room 112
Members Present:
Alicia Aguirre, Jennifer Castello, Patty Dilko, Linda Hayes, David Johnson, Michelle Morton, Sarah Perkins, Jonna Pounds, Carol Rhodes, Rita Sabbadini, Janet Stringer, Carla Stoner-Brito, Greg Stoup.
Members Absent: 
ASCC rep., Denise Erickson.
Guest(s):

Lorraine Barrales-Ramirez, Douglas Hirzel.

1. Approval of Agenda – Approved
2. Approval of Minutes – February 2, 2012 – Approved
3. Business

I. Accreditation


Doug Hirzel shared with the committee the current status of the Accreditation process. Standard committees are currently meeting to draft reports about their findings. The first draft is due to ACCJC on March 27. Hirzel mentioned that the self-evaluation report will review different areas: strategic plan for professional development, library staffing that needs resolution, strengthen distance education, complete program learning outcomes (PLO’s). Carol Rhodes added that course SLOs are 98% complete, but the program SLOs needs work. The March 9 Flex day will be dedicated to working on program SLOs; the college needs to have this completed by the end of Spring 2012 semester for we will need to submit it to ACCJC by Fall 2012. The PLO’s will be public access while the evaluation will be private. Hirzel reported that he presented four resolutions to Academic Senate (ASGC) on 2/23/12. The SLO resolutions are: 
(1) Support of Faculty Role and Responsibility in the Development and Use of Student

Learning Outcomes to Improve Student Learning and Program Effectiveness, (2) Support of Publication of Student and Program Learning Outcomes, (3) Opposition to the Use of Student Learning Outcome Attainment in Faculty Evaluation, (4) Support of Faculty Reflection on Student Learning Outcomes in Faculty Self-Evaluation. After the resolutions are discussed the division meetings, Academic Senate will reconsider them at the April 12 meeting. Alicia Aguirre pointed out that division meetings are scheduled for April 13, after the AS meeting on April 12. It was recommended that this information be brought to AS and for the committee to reconsider the resolution before the April 12 meeting. Patty Dilko stated that the State Academic Senate supports the resolutions. Vice President Perkins announced that a $200 stipend will be given to adjuncts who will participate in the March 9 flex day to work on their course SLOs, plos, and annual program plans.


II. Hiring Process Prioritization
Background:

Circumstances in the 2011-12 academic year budget from the state, gives a different scenario in considering prioritizing the 11 positions put forward for college consideration.  In the past, the President had set either the number of positions that would be filled and/or a budget amount that could be expended toward a position.  This year, the President is looking for flexibility as the state budget and the district budget come more in line later in the semester or possibly this summer.  Therefore, IPC used the 3 criteria below as a planning frame for discussing the 11 proposed positions. The Council assumes that all 11 positions are needed, so the question is not whether the positions are important.  Given the constraints of ambiguous budget direction at this point, the Council felt the three frames below helped guide setting priorities.


The eleven positions brought forward for hiring consideration were discussed . Three criteria 
were used to look at prioritizing positions:


Cost/benefit – what gives us the biggest impact for minimal budget impact?


Accreditation – to solve specific problems mentioned in previous reviews.  I think that 
more creative solutions could be brought to bear here, along with personnel solutions.


Vision – what do we want Canada College to be?

The committee requested the following be clarified: how many dots will each member receive and if proxy voting was permitted.  


III. Other


The draft IPC schedule for Spring 2012 document was distributed and committee members were 
asked to review it. 

4. Adjournment

The meeting adjourned at 10:58 am.
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