Humanities and Social Sciences Division

RECOVERY WITH EQUITY

In-Person, HSS Meeting Minutes
Postponed, extended Flex meeting
Friday, February 4, 2022

12:00 pm – 3:00 pm

(Zoom, if necessary:

https://smccd.zoom.us/j/89190385584?pwd=d2pCcHVmb0hoSGZyVi94QjRmVXBUdz09&from=addon)
Attendees: Alicia Aguirre, Natalie Alizaga, Anna Budd, Julie Carey, David Eck, Denise Erickson, Salumeh Eslamieh, Alison Field, Jessica Kaven, Bob Lee, Doniella Maher, Monica Malamud, David Meckler, Bill Morales, Gerardo Pacheco, Lisa Palmer, Danielle Pelletier, Katie Schertle, Ami Smith, Michael Stanford, Tania Tam, Elizabeth Terzakis, Yolanda Valenzuela, Lezlee Ware, Maureen Wiley

Meeting called to order at 12:10 am
James’s motto:  Take a deep breath, be present, be flexible.

Equity is focused on students but also on each other.

Donna Buchanan specializes in change management:
1) stop and assess how change has impacted the environment

2) come to collective understanding of where we are, where we’re going, and how we’re going to get there

3) recognize that we are not the same and neither we nor the institution is going back

First activity:
Bob Lee and James sat back-to-back and described what they saw—completely different things

Lesson:  If we don’t understand someone’s perspective, we may make inaccurate assumptions.
Second activity:
Looking at an image, we may see different things.

We all bring a perspective that is valid and real.
Note:  The audience devolved into a cacophony about not being able to see the same image (old lady/young girl)

First question:

What topic from the disseminated material do we need to discuss further before moving on?

Materials:

· Community Agreements  (attached)

· Operating Terminology/Definitions (attached)

· SMCCCD Antiracism Council Resources

· SMCCCD Equity Overview Video 

· SMCCCD Six ways to be an Anti-racist Educator 

Buchanan:  two diverging perspectives came up from initial workshop prep survey:
1) Our institution believes in equity.  That is our mission.  If people don’t get on board, they probably don’t belong.

2) There is too much talk about diversity and equity.  Are we a college or are we a cult?
How do we reconcile these diverse perspectives?

Did anything from the materials resonate with us or disturb us?  We can’t make good collective decisions until we honor the dissonance in the room.

Answer:  It seems like we need to talk about critical race theory.  That is what got us here.

1)  Definition:  CRT is a practice of interrogating the role of race and racism . . . (see American Bar Association’s definition in the meeting materials)

Question:  How would we respond to someone who says that their perspective of the world aligns with critical race theory?

Answers: As the group further discusses and clarifies prevailing perspectives CRT and not CRT, James takes notes at the board: 

CRT perspective

Preponderance of white men with power 
Whiteness is universal/”best”

Weaponized history 

Country is built on slavery and exploitation of BIPOC

Recognizing not a single institution is unaffected 

Historical fact

Fox news and social media have given misinformation about it, which becomes people’s reality 

Not CRT perspective

Feel threatened/taking away resources

Unpatriotic

Politicizing race

Don’t understand it, feel uncomfortable

Redefinition

Exhaustion for taking responsibility for past

Ideological 

Crass, racial indoctrination

Logical fallacy—hierarchical guilt

Collective historical guilt

Job security at-risk

Children are too young to learn about it
Meritocracy

Buchanan:  It’s a different perspective.  Not more or less good/real.

Response from audience:  There is a point at which those perspectives are wrong (example Holocaust deniers).
People feel exhaustion or frustration for having to take responsibility for what happened in the past or for which they aren’t responsible.

Note:  It’s hard for us to describe without interpreting or imposing assumptions.

Comment:  We should allow people to speak for themselves on their views on CRT.

Buchanan: Goal—not to put anyone on the spot but rather to figure out if we could start the conversation by challenging ourselves to see if we can see or articulate other perspectives.  But people are welcome to self-identify.

Evolutionary biologists—they’ve alluded to being let go from Evergreen cc because they didn’t agree on CRT.  Evergreen was holding a ‘day without whiteness.’  Brett Weinstein refused to participate but showed up to teach class instead, which set off a firestorm.  He was either fired or resigned. We clarified he resigned.
CRT:  acknowledge that racism is embedded in multiple aspects of our lives

We shouldn’t be teaching it to children, making them feel bad, children are too young to understand.

On meritocracy—people hold up Obama or Winfrey as examples, so if people aren’t Obama/Winfrey, there must be something they are/aren’t doing.

CRT- “crass indoctrination” advancing un-American notions, instills collective and historical guilt etc.  (https://nypost.com/2021/07/04/why-america-needs-to-ban-critical-race-theory-in-schools/)

Buchanan:  What is missing from conversation is how to shift or create a collective movement toward something that we want?
The shift has already occurred, since the murder of George Floyd, but not everyone is on board with that shift.  They have a right to be where they are at.  We need to understand their perspective in order to connect.
“Racial identity development theory” = people are at different places in their understanding about who they are as a racial being.  People of color haven’t always felt a connection to their race.  Maybe another part of their identity is more salient.  However, people of color have been engaged in these conversations for a long time.  White people may just be beginning to become aware of this issue.  

Resistance:  people don’t like change, or they perceive they will lose something because of the change.

How you do it matters.  People transition from change.  Outward things change; then there is the internal change that you go through.  Like going from being single to married.
Comment:  it may be more challenging being open to colleagues’ differing perspectives than we are with our students, given that we have work to do as a college.  Can we separate professional responsibilities and personal responsibilities?
Buchanan:  for what purpose are we having the conversation?  In some institutions there is conflation and confusion (are we teaching? consciousness raising? professional development?). Who has the authority to speak on behalf of the institution?  We need to determine what we’re trying to accomplish so that we’re on the same page.  Diversity is deeply embedded in Cañada’s mission and has been for a long time.
Buchanan:  There is no recipe.  Certain things need to happen, but the things will differ on each campus.  

Everybody understands a piece of the universe.  It takes everyone to represent the whole universe of truth.
Before we can weigh what someone is saying in regards to the truth, we have to understand it first.  Not the same as relativism.

Stating views contrary to CRT might be a way of setting someone else up for punishment or retaliation (loss of job, extra sensitivity training, etc.)
Budd:  I believe the greatest good that we can all do is to create bonds of empathy and togetherness, of humanity, of all races, if we’re going to survive as a species.

James:  The college is guided by shared governance, union, etc, not just the administration.
Budd:  pillar of anti-racism—you’re either actively working against racism, or you are part of the pool of people who are racist.  The administration has set an anti-racist paradigm, which puts people who don’t agree in a place where they don’t belong.
Meckler:  Kendi says that you’re either anti-racist or racist; there is little nuance.

Ware:  Speak to the group rather than to an individual.

Valenzuela:  appreciates specific references to authors and interpretations.  Kendi is just one author.  He uses either/or, but he says people can change and do change even within one day.  There is no need for shame, guilt.  Do a deep and wide read rather than generalizing and over-simplifying.
Buchanan:  What does this have to do with students?  How are we going to take this conversation and figure out how to align some common understanding about what CRT is, how it applies to us, and what it has to do with the students?  We are in the unique position of having diversity as part of our mission.  How do we make sure we are fulfilling our mission?  What are the values and what happens when people don’t fall in line with the values of the institution?  

Transition. James:  We have done a lot of equity work on campus and in the district (IDEAL).
· ACES, Alison Field:
ACES website:

https://canadacollege.edu/aces/index.php

ACES Goals:

1.
Work with college antiracism task force to establish a combined equity – antiracism leadership group.

2.
Oversee development of college equity / SEAP (Student Equity and Achievement Program) Plan

3.
Build leadership capacity and equity toolkits in 3 key areas:

a.
Instructional practices and learning

b.
Relationships, connections, and community

c.
Support for students

· District Antiracism Council: Lezlee Ware (EEO) and Natalie Alizaga (Curriculum). 

· Received funding from district to support sending a cohort of employees to NCORE; district-wide anti-racism lecture series; curriculum mini-grants (film screening, art installation, speaker); additional funding for faculty to go to CORA training

· If funding is approved, then there will be need to screen and select participants

· EEO—the district is funding IDEAL; next step:  diversifying faculty hire pools
Groups review Dr. Bridget Love’s (COMM adjunct) concerns/requests as we move forward into Spring.  
From Buchanan:

How to make change happen?

Desire/motivation (you have to want to do it)

Knowledge-(know how to do it)

Organizational support
Next Steps – All things considered today, how will what we have discussed inform your practice in the classroom, as a leader, or as a colleague? 
2:45 
Division Updates 

https://docs.google.com/document/d/1d5mKJSECncn7OPeZLzRftka_anvYK3k7DNPvdR5zOz0/edit?usp=sharing
Meeting adjourned at 3:05 pm
