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Educational Master Planning Task Force   
March 23, 2022  
MEETING MINUTES 

Task Force Members Present: David Eck, Roslind Young, Jeanne Stalker, Kim Lopez, Allison Hughes, David Reed, Ameer Thompson, Tammy Robinson, Wissem Bennani, Eddy Harris, James Carranza, Jenna French, Ludmila Prisecar, Manuel A Pérez, Mary Ho, Hyla Lacefield, Mira Rubio, Max Hartman, Megan Rodriquez Antone, Nimsi Garcia, Matt Lee

PRIE Members Present:  Karen Engel, Alex Claxton, Milena Angelova, Isaac Chukwudebe   

Task Force Members Absent: Alicia Aguirre, Leonor Cabrera, Krystal Martinez, Brittney Samora-Delgadillo
  
Task Force Members were welcomed by the Tri-Chairs of the Task Force (Eck, Young, Engel).  
Tri Chairs presented the minutes of the previous meeting and members confirmed its accuracy (consensus).  

Eck initiated a discussion of the recently concluded EMP retreat. Young noted that good progress was made with drafting goals and strategies. Dean Engel described the retreat as integrated, marked by great energy, and successful at reviewing about 40% of the strategic initiatives. According to Dean Engel, the day’s meeting was an opportunity to build on the shared understanding of certain issues gained at the retreat. 

Eck informed the meeting of additional reviewing of goal three by a small team. According to him, the team voted on multiple options for goal three, with the second option gaining the most votes. Young read out the team’s synthesized draft, and Eck requested opinions on its readiness for sharing with the college community. Carranza called for reviewing the phrase, ‘spaces for teaching and learning,’ due to a connotation for academics or instruction. Angelova suggested the use of ‘environment’ in goal three because the word encompasses the campus, services, and instruction. Eck mentioned that using ‘environment’ was previously considered, but there were concerns about if environments are agents. 

Dean Engel updated on her work on refining goal four. Carranza and Lacefield called for further wordsmithing. Eck indicated that wordsmithing during the meeting was unfeasible due to time constraints. Dean Engel noted that wordsmithing could be done at any time on the freely accessible Google doc. Meeting participants agreed on a need for greater clarity on goal three. Garcia offered insight into the metaphorical thinking that led to the decision to use ‘spaces’ in goal three. Hughes stated that she liked the existing draft of goal three but thought the last sentence belonged to goal four. President Lopez advocated focusing on the college’s pervasive culture in goal three and how we embody it through our practices in goal four. 

Meeting participants split into four breakout rooms to work on the EMP strategic initiatives. After the breakout sessions concluded, Eck asked for views on how close to completion each group thought their draft was. Group one expressed the view that their draft was solid, achieved  through consensus, and in need of a few language tweaks and adjustments. Group two indicated that they spent time fixing a goal and making minor edits. In addition, group two informed that they struggled to define specific action steps and recommended a consolidation to avoid too many actions. Group three described a robust discussion, including terms such as pedagogy and changes to aid readability and comprehension. Furthermore, group three discussed displacing some items to goal four, discarding item 18, revisiting item 17, expanding item 19, and changes to participatory governance and program review. Group four described their draft as virtually ready. According to group four, there was agreement on wordsmithing, no need for eliminations, two additions in purple, and an examination of the budget to boost innovation. Eck proposed the organization of the initiatives in buckets to facilitate navigation. 

The Goal and Strategy Statement drafts as a result of the breakouts are below.

[bookmark: _GoBack]Finally, Eck outlined the next steps focused on edits to have final drafts ready for the next meeting on the 6th of April.      

-




Draft Goals for the EMP

As of March 23, 2022

[bookmark: _6vzx1evq580w]GOAL #1:  Student Access, Success, and Completion

OPTION 1  Existing version of goal statement:  Provide relevant educational and student services programs that highlight inclusivity, diversity, equity and antiracism in their mission to help students meet their unique educational goals and minimize logistical and financial barriers to success. (RETREAT VOTES: 0)

OPTION 2: Revised version of goal statement: Cañada students have access to relevant and targeted educational and student services programs that highlight inclusivity, diversity, equity, and antiracism in their mission to empower students as they meet their unique educational goals and that eliminate institutional barriers to success as well as contributing to the financial stability of students. (RETREAT VOTES: 1)


OPTION 3: Revision 2 of goal statement: Cañada students have access to relevant and transformative educational and student service programs that are inclusive, diverse, equitable, and anti-racist. Students pursue educational goals that empower them to meet personal, academic, professional, and civic goals. Barriers to access and success are continually reviewed and eliminated when feasible. (RETREAT VOTES: 0)

Group 1 Room:  James, Wissem, Matt, Allison

OPTION 4: Revision 2 of goal statement: Cañada College ensures students access to relevant and transformative student services and instructional programs that are inclusive, diverse, equitable, and anti-racist. As an institution we contribute to the financial stability of students to empower them to pursue personal, academic, professional, and civic goals. Cañada College is committed to assessing processes to remove barriers to student access, success, and completion. (RETREAT VOTES: 11)

OPTION 5: Revision 2 of goal statement *Zoom group: Cañada College students pursue educational goals that empower them to meet personal, academic, professional, and civic goals. The college provides access to relevant and transformative student services and instructional programs that are inclusive, diverse, equitable, and anti-racist. Barriers to access and success are continually identified, reviewed, and addressed. (RETREAT VOTES: 7)
[bookmark: _opqhdctnjoc9]
GOAL #2: Community Connections

OPTION 1: Existing version of goal statement:  Build and strengthen collaborative relationships and partnerships that support the needs of, reflect, and enrich our diverse and vibrant local community. (RETREAT VOTES: 0)

OPTION 2: Revised version of goal statement:  Cañada College has strong, well-defined partnerships with other educational institutions (K-12 and 4-year), employers, governments and community-based organizations that result in seamless, equitable connections for all students from high school to college, from college to university, and from higher education to career. (RETREAT VOTES: 0)

OPTION 3: Revision 2 of goal statement: Cañada College has strong, well-defined partnerships with other educational institutions, employers, governments, and commmunity-based organizations that result in supportive connections for high school students transitioning to college, college students transitioning to university, students transitioning into careers, (RETREAT VOTES: 1)

OPTION 4: Revision 2 of goal statement: Cañada College has strong, well-defined partnerships with other educational institutions, employers, governments, and commmunity-based organizations that result in supportive connections for high school students transitioning to college, college students transitioning to university, and all community members pursuing career, lifelong education, and/or fitness goals. *the phrase “lifellong learning” will be revised later. (RETREAT VOTES: 3)
[bookmark: _fwg7vpa55x2f]OPTION 5: Cañada College is committed to establishing equity minded, partnerships with other educational institutions, employers, governments, and community-based organizations that result in seamless pathways for high school students transitioning to college, college students transitioning to university, and all community members pursuing career, and lifelong educational opportunities. (RETREAT VOTES: 14)

General note: responsiveness to the community needs.

ZOOM Team

Brainstorming:
· Tap into untapped communities,
· Asian, Pacific Islander, honor our AANAPISI status
· Multilingual presentations (we already do spanish)
· Go to where community is, talk to them in their language
· Get faculty involved
· Increased internal and external visibility of our Outreach efforts
· Increased social media presence/workshops advertised for rad tech, for example, have a rotating schedule of our career programs (can be via zoom or hi-flex)
· Alumni presence/speaker series
· College Hour - no classes scheduled or meetings, time to make and build connections, students, faculty, staff, community, bbq events are an example, investment into how we do business, every week at St. Mary’s, becomes part of the culture, challenge: most classes are offered during the day - might need to expand when our classes are offered so students can attend college hour
· Grow our business partner connections, CTE, invest more in our Career Center, for example
· 
· 
In person team: Mayra Arellano, Julian Branch, Brittney Samora
[bookmark: _4fy9xftvqfrk]OPTION 5: Cañada College is committed to establishing equity minded, partnerships with other educational institutions, employers, governments, and community-based organizations that result in seamless pathways for high school students transitioning to college, college students transitioning to university, and all community members pursuing career, and lifelong educational opportunities.

[bookmark: _uvwdjmownr2c]



[bookmark: _wpyqrke24b4g]GOAL #3: Equity-Minded and Antiracist Organizational Development
In person team: Nimsi Garcia, Dr. Manuel A. Perez, Dr. Milena Angelova

OPTION 1: Existing version of goal statement: Focus institutional resources on the structures, processes, and practices that invest in a diverse student population and prioritize and promote equitable, inclusive, and transformative learning. (RETREAT VOTES: 0)

OPTION 2: Cañada College’s spaces for teaching and learning center co-constructed knowledge and shared learning that lead towards self-actualization, belonging, community, and connection. Institutional resources, operational structures and pedagogical practices anchor equity and antiracism in order to build a culture of justice and liberation at Cañada College. (RETREAT VOTES: 14)

OPTION 3: Revised version of goal statement:  The college’s curriculum, teaching methods, and campus events continue to evolve in order to reach a more diverse range of students, facilitating more active, individualized, and transformative learning experiences. Identity recognition and development are a core part of the Cañada experience, empowering students, staff, and faculty to recognize and develop their unique selves.    (RETREAT VOTES: 9)

We will come back to option 2 and 3 integration. 
	Possible synthesis: Option 3 as specifying ways of co-constructing knowledge.
Emphasis on “space” in option 2? 

New Draft A: Cañada College’s spaces for teaching and learning stimulate belonging and community such that all members feel their unique selves are valued and are able to express themselves fully. Our educational practices reflect the fundamental importance of both individualized learning experiences and the shared building of knowledge. Institutional resources and operational structures prioritize equity and antiracism, promoting a culture of social justice at Cañada College. 

New Draft B: Cañada College’s culture of teaching and learning stimulates belonging and community such that all members feel their unique selves are valued and are able to express themselves fully. Our educational practices reflect the fundamental importance of both individualized learning experiences and the shared building of knowledge. Institutional resources and operational structures prioritize equity and antiracism, promoting a culture of social justice at Cañada College.

New Draft C: Cañada College’s culture of teaching, learning, and serving stimulates belonging and community such that all members feel their unique selves are valued and are able to express themselves fully. Our educational practices reflect the fundamental importance of both individualized learning experiences and the shared building of knowledge. Institutional resources and operational structures prioritize equity and antiracism, promoting a culture of social justice at Cañada College. 

New Draft D: Cañada College’s culture of teaching, learning, and serving stimulates belonging and community such that all members feel their unique selves are valued and are able to express themselves fully. Our educational practices reflect the fundamental importance of both individualized learning experiences and the shared building of knowledge. Institutional resources and operational structures prioritize equity and antiracism, promoting social justice at Cañada College and beyond.


Teaching and learning connotes Instruction, so be advised. It isn’t typically used in connection to staff or services.
can we say teaching, learning and serving (supporting)...


Notes:
· evolve to reflect the experiences of diverse populations served
· Transformative learning experiences
· Self-actualization, belonging, community & reflection
· Empower students, staff and faculty to self-actualization through a sense of belonging, community and connection.
· Institution needs to invest - reflect values of equity and work towards antiracism
[bookmark: _1tef2dhi6htz]
GOAL #4: Accessible Infrastructure and Innovation

OPTION 1: Draft: By 2027, financial resources and physical infrastructure (facilities, technology, transportation) at Cañada College will support educational excellence, equity, antiracism, and innovation and are a reflection of our values, are well-managed, and accessible to all members of the community. (add more on innovation; and be clearer about our online space/hyflex/web presence) 

Growth?  Innovation - need to be incorporated

OPTION 2: Existing version of goal statement: Focus institutional resources on the structures, processes, and practices that invest in a diverse student population and prioritize and promote equitable, inclusive, and transformative learning.

OPTION 3: Revised version of goal statement:  The financial resources and physical infrastructure (facilities, technology, transportation) needed to support educational excellence, equity and innovation at Cañada College are well-managed and accessible to all members of the community.

OPTION 4: Draft: College financial resources are well managed in support of the College’s values and to provide accessible physical and virtual spaces for continuous innovation and excellence in teaching and learning.  Cañada’s investments in physical, technological and transportation infrastructure create equitable access to the College and support equitable educational outcomes across the diverse members of the community we serve. (offered by the PRIE Office on March 23, 2022)






Draft Strategic Initiatives as of
March 23, 2022

The Educational Master Planning Task Force has worked for nearly a year to review extensive data related to our internal, college operations, our changing external environments, the contents of existing plans and mandates (from the District and the State) as well as our own college plans to distill goals and the strategies to achieve them over the next 5 years.

The draft below is just that – a draft.  It is an effort to gather from all of the materials, meeting notes, Community Forum, and other inputs the Task Force has received, the initial elements to be included in our EMP and to start the task of writing SMART(E) goals and strategies.  This draft  is meant as something for the EMP Retreat participants to consider, discuss, edit, revise, or discard, as needed.  The development of a new, 5-year Educational Master Plan is a process.  Thank you for being part of our collaborative process!
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[bookmark: _heading=h.qoh7kd8ni1tc]

[bookmark: _heading=h.7avei21s2u7a]GOAL #1:  STUDENT SUCCESS & COMPLETION

[bookmark: _heading=h.30j0zll]Challenge/Opportunity:  how can we make registration easier?

Streamline Cañada’s registration process to ensure that at least 50% of those applying to Cañada in a given year enroll in at least one course that same year, particularly low-income, first generation, and BIPOC applicants. [EMP Community Forum]

Assess and reduce loss points in the outreach, application, matriculation, and registration process to ensure more applicants enroll in at least one course that same year, particularly low-income, first generation, and BIPOC applicants. Ensure that these programs have enough resources to manage the workload. [EMP Community Forum]

1.	 Assess and streamline outreach, application, matriculation, and registration processes to ensure more applicants, particularly low-income, first generation, and BIPOC applicants, enroll in at least one course the same year they apply. Ensure that the programs that support students through these processes have enough resources to manage the workload. [EMP Community Forum]


[bookmark: _heading=h.1fob9te]Challenge/Opportunity:   how do we connect students to the program(s) they need?

Continuously improve Cañada’s existing degree and certificate programs and create new ones that support the evolving needs of prospective students and regional employers. [SMCCCD Strategic Plan], [Cañada SEM]

1. Continuously assess and evolve Cañada’s existing degree and certificate programs and the supports necessary for them to make sure that all students have access to the specific outcomes they desire, whether it is transfer, career, or personal enrichment.
2.  Create new degree and certificate programs that support the evolving short-term and long-term needs of prospective students and regional employers. [SMCCCD Strategic Plan], [Cañada SEM]

3. Assess and strengthen existing programs while developing new Kinesiology, Athletics, & Dance programs and certifications to collaborate in collaboration with the Community Fitness operations in Building 1 such that students have access to on-site job training and workforce development opportunities that effectively prepare them for health and fitness-related employment in the region. [EMP Task Force Strengths, Challenges & Opportunities Discussion], [SMCCCD Strategic Plan]
4. Strengthen participation in the California Virtual Campus to help our students access courses not offered in our District and to gain enrollments in Cañada’s online courses by completing all of the college-specific steps needed to participate in the Course Exchange and providing robust support to online instruction. [Cañada SEM]
5. Utilize relevant social media and other marketing platforms to reach students in the formats and virtual environments in which they exist. Ensure the website is up-to-date, accurate, informative and speaks to students in a language that is welcoming and inclusive.


[bookmark: _heading=h.3znysh7]Challenge/Opportunity:  how do we connect students to the classes they need, when they need them?

6. Create a student-first course schedule that reduces scheduling conflicts and maximizes course-taking opportunities (e.g., offer courses in multiple modalities, align with the District Block Schedule; stagger start times; offer selective courses during non-prime hours) for students given their educational goals. [Cañada SEM] and [EMP Task Force Discussions]
7. Prioritize serving part-time, working students by building on the model of College for Working Adults, adding more degrees and certificates obtainable within 3 years via evening, weekend and online classes, ensuring services are available in the evenings, to support at least 1,000 part-time working students, particularly low income, BIPOC students, per term by 2027. [Cañada SEM], [SMCCCD Strategic Plan], [EMP Task Force Discussions] 
8. Expand the model of CWA to encompass the college evening program (see above rewrite)
9. Ensure students have access to single section courses when needed.
10. Continue to grow and develop new degree and certificate programs and general education courses at the Menlo Park site and/or other off-campus locations (East Palo Alto) to help students access needed courses and support services closer to their home. [Cañada SEM], [SMCCCD Strategic Plan]
11. Evaluate the impact of the balance between selective and core courses (divided demand into many buckets) - move to tactic?

[bookmark: _heading=h.2et92p0]Challenge/Opportunity:  how can we help students (particularly part-time students) experience a sense of belonging and connection to the college that helps them persist and complete?

12. Complete the college redesign process according to the essential practices of Guided Pathways and ensure that all students are connected to and feel supported by their Interest Area and Success Team and, if applicable, their special program (e.g., Promise, EOPS, TRIO SS, Puente, Umoja, etc) by committing funding, marketing and other resources for at least 3-5 years before assessing the impact. [Guided Pathways], [Cañada SEM], [SEAP], [SMCCCD Strategic Plan]
13. Scale the Promise Scholars Program to include part-time students. [SMCCCD Strategic Plan], [Cañada 2017-22 EMP] 
14. Strengthen and scale student affinity programs and other student support programs such as Umoja, Puente, EOPS, and TRIO SS and create strong ties and coordination between them and with the Interest Area Success Teams such that BIPOC students are well supported to complete their educational journeys at Cañada within 3 years. [Guided Pathways], [Cañada SEM], [SEAP]
15. Create (by 2023) and scale (by 2025) the First Year Experience program for all incoming students, including default course schedules for some first-time cohorts. [Guided Pathways], [Cañada SEM], [SEAP]
16. Create a campus culture that expects and supports students’ completion of their educational goals within three years by: (1) scheduling classes according to student interest and demand (based on Student Education Plan (SEP) data; (2) offering more course-taking opportunities during the summer; and (3) monitoring student progress more closely (via Success Teams, the Retention Specialist Community of Practice, and the Transfer Dashboard) and focusing communications and outreach to students accordingly. [Guided Pathways], [Cañada SEM], [SEAP]
17. Implement the provisions of AB 1111 and AB 928.
18. Strengthen transfer support services, including our 2+2 agreements and the University Center, to increase by 35% the number of Cañada College students are transferring to a UC or CSU between 2022 and 2027 (adjusted for enrollment fluctuations) and eliminate the transfer equity gap for low-income, Hispanic, and first generation students. [Cañada 2017-22 EMP], [Cañada Transfer Services Improvement Plan 2021-24], [SMCCCD Strategic Plan].

[bookmark: _heading=h.tyjcwt]GOAL #2:  COMMUNITY CONNECTIONS

[bookmark: _heading=h.3dy6vkm]Challenge/Opportunity:  How can we better share what we offer at Cañada?

1. Create a "Community Partnerships & Career Center (name TBD)" that helps coordinate college efforts to organize lectures, events that showcase student work, events at Building 1, art shows, plays, music on the quad, and other occasions that help bring the community to campus and help make Cañada a center of community activity. [EMP Task Force and Community Forum], [Cañada 2017-22 EMP] - this needs refining - and more discussion/clarity
· Tease out bringing students to campus before they are students and bringing current students into our on campus community
· How can we change the insurance policy/why is it so limiting
· Review policies that are creating barriers for our community
· How can we reduce costs for community members to use our spaces (e.g., local non-profits)? Sliding scale for non-profit
· What community events can we bring onto campus
· Kinderkaminata
· K-12 school sporting events
· How can we bring Canada off the hill and into our community?

[bookmark: _heading=h.1t3h5sf]Challenge/Opportunity: How can we be the preferred (best?) college choice for local high school students?

2. Increase the number of high school students participating in dual enrollment course-taking opportunities - particularly low-income, minoritized students - by 300% by 2024 and by 600% by 2027. [SMCCCD Strategic Plan], [Guided Pathways], [Cañada SEM], [SEAP] KEEP
· What baseline is being used for this metric? (I believe fall data which included 147 students…)
3. Double the size of the Middle College program in 5 years, with particular focus on expanding access to the program for first generation, low income, BIPOC students who may not yet be on track to attend college or complete high school. [SMCCCD Strategic Plan], [Guided Pathways], [Cañada SEM] KEEP
· Bus route for MC?
· How do we reach out to these groups (since the status quo of opt in is insufficient)
· Bring students from the HS to CAN and bring them back
4. Collaborate with community organizations to host summer camps, events, and other activities and programs that help triple the number of high school students on campus during the summer, particularly students who may not be college aware or on track to be college ready. [EMP Task Force and Community Forum], [Guided Pathways] KEEP (as part of 5 - tactics]
· See issues with How can we better share what we offer

[bookmark: _heading=h.4d34og8]Challenge:  how can we help students explore and find employment in fields of their choice?

5. Centralize and coordinate College relationships with community and employer partners in order to expand and improve college partnerships with employers, community organizations, high schools, and 4-year transfer universities in a manner that scales opportunities for students and improves the community-serving  brand of the College and supports our educational mission.
6. 
7. 
8. Consider creating a "Community Partnerships and Career Center" that expands and coordinates the college's partnerships with employers and community organizations in order to scale career exploration opportunities for students (speaker series, field trips, job shadows, PAID internships, employment, etc.) aligned with Interest Areas such that all students - particularly low-income, minoritized students - experience at least one of these opportunities by 2027. [Guided Pathways], [Cañada SEM]
· Structural barriers at CAN due to siloed services
· Lack of a point person for individual student career exploration
· Bringing local industry in to build a pathway into entry level careers
· Credit for prior learning 
9. Strengthen the emerging Cañada College alumni organization by doubling the number of alumni connected to it, as well as involving more of them in campus activities that strengthen the campus as a center of community life, provide career exploration for existing students, and develop new resources and connections for the College. [SMCCCD Strategic Plan], [Cañada 2017-22 EMP], [Cañada SEM] - KEEP
10. 

[bookmark: _heading=h.2s8eyo1]Challenge:  How can we support more Adult Education and English Language Learners (ESL) to access and succeed in Cañada College degree and certificate programs?

11. Create more short-term, stackable certificate programs that result in gainful employment in the near term, so students can work in their field while continuing their education. [Cañada SEM], [SMCCCD Strategic Plan] - KEEP
12. Align ESL instruction with short-term, stackable certificate programs that lead to near-term employment. [Cañada SEM], [SMCCCD Strategic Plan] - KEEP
13. Develop and strengthen Career Education degrees/certificates that are not available at the other two campuses and/or for which there is excess demand in our service area. KEEP (maybe combine with #11?) [Cañada SEM], [SMCCCD Strategic Plan]

[bookmark: _heading=h.17dp8vu]Challenge:  how can we help meet the basic needs of our students for housing, food, and transportation?

“Ensuring students get what they need…”
We have to be sure to talk to these areas about their goals

14. Increase access to our food pantry and our farmer’s market. KEEP (keep all of these, but add transportation - but that’s in Goal 4?)
15. Design and include financial literacy and college financial planning workshops in our First Year Experience program, among others.
16. Housing partnerships?
17. Increase ZTC and LTC course offerings to lower costs of course materials, thereby allowing students to use their money on daily needs. By 2030, 75% of all sections will be OER-converted (ZTC or Low Cost) - KEEP, Edit based on upcoming changes
· Should we include technology rentals, support for lab kits



[bookmark: _heading=h.3rdcrjn]GOAL #3:  EQUITY-MINDED AND ANTIRACIST ORGANIZATIONAL DEVELOPMENT

Existing version of goal statement: Focus institutional resources on the structures, processes, and practices that invest in a diverse student population, prioritize, and promote equitable, inclusive, and transformative learning.

In person group: Kim Lopez, Manuel A. Perez, Ludmila Prisecar, Nimsi Garcia, Milena Angelova, Natalie Alizaga 

Cañada College’s culture of teaching and learning stimulates belonging and community such that all members feel their unique selves are valued and are able to express themselves fully. Our educational practices reflect the fundamental importance of both individualized learning experiences and the shared building of knowledge. Institutional resources and operational structures prioritize equity and antiracism, promoting a culture of social justice at Cañada College. 

[bookmark: _heading=h.26in1rg]Challenge/Opportunity:  What can we do to better equip faculty and staff to create a more equitable learning environment that is rooted in antiracism?

0. Organize teaching and student service resources to provide timely, responsive, and individualized attention and support for students. [CORA “Course Design for Racial Equity”] [Umoja practices] 

1. Dedicate resources for regular, comprehensive faculty professional development on supporting diverse learners across all teaching modalities, encouraging the experimentation with new modalities that reach underserved students. [Cañada 2017-22 EMP], [SMCCCD Strategic Plan], [Cultural Center Focus Groups], [Internal Equity Scan]
· Possible revision of 1:  Dedicate resources for regular, comprehensive faculty professional development on supporting a wide range of  learners and learning experiences across all teaching modalities, encouraging the experimentation with new modalities that reach underserved students. 
2. Sustain and expand the Faculty Learning Program community of practice to support evolving pedagogy, innovation in teaching, and antiracism in teaching and learning. [SMCCCD Strategic Plan], [Cultural Center Focus Groups], [Internal Equity Scan]
· Possible revision of 2: Sustain and expand the Faculty Learning Program community of practice to support evolving teaching methods, innovation in teaching, and antiracism in teaching and learning. 
3. Further develop the College Cultural Center (Multicultural Center) to provide timely, relevant, and intentional programming that serves the needs of the community in a manner that supports anti-racist work at the College and more effective support for and representation of diverse racial and ethnic groups in the community. [Cultural Center Focus Groups]
4. Empower student voices on an ongoing basis to ensure the Cultural Center meets the needs of the community and fosters leadership development opportunities that support “understanding and interpreting various points of view that emerge from a diverse world of peoples and cultures.”  (note:  this is one of our Institutional Learning Outcomes). [Cultural Center Focus Groups], [Cañada Institutional Learning Outcomes]
5. Make the campus more visually welcoming and inviting to the diverse community through murals and activities that represent and appreciate the cultures of the student body. [Cultural Center Focus Groups]
6. Revise and improve faculty and staff hiring practices that recognize both traditional and nontraditional experiences and qualifications to ensure a diverse pool of faculty and staff applicants. [Antiracism Task Force Recommendations], [Cultural Center Focus Groups], [Internal Equity Scan]
7. Provide a comprehensive orientation and on-boarding for all newly hired faculty and staff each term that includes module(s) in antiracism shared language, resources for equitable pedagogy and practices, and how to connect with a mentor or personal support via the Cultural Center and/or Offices of Instruction, Student Services, and Administrative Services. [Antiracism Task Force Recommendations], [Cultural Center Focus Groups], [Internal Equity Scan]
8. Increase use of Open Educational Resources that address diversity, equity, inclusion, and anti-racism in the course material content. Additionally, engage with faculty on open pedagogy/andragogy practices to incorporate in their courses.

[bookmark: _heading=h.lnxbz9]Challenge/Opportunity:  How do we ensure that equity-minded and antiracist practices are part of our shared-governance structure and funding process?

9. Reimagine and transform participatory governance structure. [Internal Equity Scan]
· Possible revision of 9: Reimagine and transform participatory governance, especially to increase student voice in college processes, such as program review, and student representation in deliberative meetings. 
10. Merge the efforts of ACES and Antiracism Task Force and formalize and centralize a new antiracism and equity council or group to align College’s equity and antiracism goals [Internal Equity Scan]  and [Antiracism and Equity leadership Group]
11. Review, revise and embed equity-minded and antiracist lens in the next program review and resource allocation cycle. 
12. Develop a budget that aligns with the College’s commitment to equity and antiracism.
13. Coordinate a visible presence for the College’s equity and antiracist efforts.
 
[bookmark: _heading=h.35nkun2]Challenge/Opportunity:  How do we ensure that equity-minded and antiracist practices are embedded in our academic and student support programs?

14. Embed antiracist and equity plan in Interest Area Success Teams, First-Year Experience, Dual Enrollment, Career Education/Exploration and Ensured Learning. [Guided Pathways]
15. Critically evaluate and embed equity and antiracism practices in student support services and programs such Promise, Middle College, Financial Aid, Transfer Support Services, Sparkpoint, Early Alerts and Counseling Services.
16. Critically evaluate and embed equity and antiracism practices in academic support programs such as tutoring, Library, Learning Center, Math and Word JAMs.

[bookmark: _heading=h.1ksv4uv]Challenge/Opportunity:  What policies and/or practices do we have existing or that we need to consider to support an antiracist and equity-minded culture?

17. Develop bias-related reporting process and protocol that is accessible, and clear.
18. Assess online student support from an equity-minded and antiracist lens.
19. Develop intentional partnerships with community-based organizations (CBOs) and 4-year Universities to close the racial equity gap in job placement and transfer rates. 

  

Consider other antiracism and equity-minded recommendations here: https://jamboard.google.com/d/1npVUoGy-2RPkaGsFUE65opncmKxvei661Xv1UfHW_ao/viewer?f=0


[bookmark: _heading=h.44sinio]GOAL #4:  ACCESSIBLE INFRASTRUCTURE & INNOVATION
[bookmark: _heading=h.wyzx8n8a4qa6] 
[bookmark: _heading=h.4qejl18lulll]Challenge/Opportunity:  What can we do to make our campus more accessible?

1. Work with SamTrans to continue to improve access to the campus via public transit.
2. Offer additional transportation support to students via a Shuttle, Ride-Share Service, or other services.
3. Offer courses (especially popular, commonly needed GE courses) in multiple instructional modalities.
4. Ensure all faculty, staff and students have access to the technology needed to provide instruction in multiple modalities and the training needed to make the best use of it.
5. Identify childcare options for our students via partnerships with CSM, Redwood City and others and provide vouchers and other support that facilitate our students’ accessing the care they need.
6. Work with the District Office to ensure the campus has access to resources that help us grow new academic programs.
7. Identify, apply for, and secure $1 million in grant funds over the next 5 years to spur innovation and to supplement District resources.
8. Create nodes of activity where evening and weekend students can congregate, access food, drink and learning support services (an “Evening One Stop”). 
9. Enhance wayfinding and the pedestrian experience on campus for all, including those who are differently abled. [Facilities Master Plan Draft]
10. Improve pedestrian, bike access to the campus by extending sidewalks, and created a clearly marked perimeter trail. [Facilities Master Plan Draft]
11. Modernize the Performing Arts Center to better support Creative Arts programs. [Facilities Master Plan Draft]
12. Reimagine the Library and Learning Center to best connect students to services and resources. [Facilities Master Plan Draft]
13. Develop student housing(?)[Facilities Master Plan Draft]
14. Update and implement the College and District sustainability initiatives in response to climate change to reduce the environmental impact of campus-based activities while ensuring uninterrupted, quality instruction at all times. [SMCCCD Strategic Plan] [Cañada/District Environmental Sustainability Plan]
15. Work within the constraints of a budget that is predominantly taken up by personnel costs

[bookmark: _heading=h.d0l15m7ojwjk]

[bookmark: _heading=h.89f433lcnfx2]GOAL #4:  ACCESSIBLE INFRASTRUCTURE & INNOVATION - ZOOM ROOM FEEDBACK
[bookmark: _heading=h.mxeypno8dw5] 
[bookmark: _heading=h.ug2g7isn2evm]Challenge/Opportunity:  What can we do to make our campus more accessible?

1. Work with SamTrans for continue to improve access to the campus via public transit.
2. Engage additional partners to improve access to the campus - ie Lyft, Cruise, etc.
3. Offer additional transportation support to students via a Shuttle, Ride-Share Service, or other services.
4. Offer courses (especially popular, commonly needed GE courses) in multiple instructional modalities.
5. Courses that only have one section per semester or year should be prioritized for multi-modal support to allow students to access them either in person or online.
6. Ensure all faculty, staff and students have access to the technology needed to provide instruction in multiple modalities and the training needed to make the best use of it.
7. Identify childcare options for our students via partnerships with CSM, Redwood City and others and provide vouchers and other support that facilitate our students’ accessing the care they need.
8. Work with the District Office to ensure the campus has access to resources that help us grow new academic programs.
9. Identify, apply for, and secure $1 million in grant funds over the next 5 years to spur innovation and to supplement District resources.
10. Create nodes of activity where evening and weekend students can congregate, access food, drink and learning support services (an “Evening One Stop”). 
11. Enhance wayfinding and the pedestrian experience on campus for all, including those who are differently abled. [Facilities Master Plan Draft]
12. Improve pedestrian, bike access to the campus by extending sidewalks, and create a clearly marked perimeter trail. [Facilities Master Plan Draft]
13. Modernize the Performing Arts Center to better support Creative Arts programs. [Facilities Master Plan Draft]
14. Reimagine the Library and Learning Center to best connect students to services and resources. [Facilities Master Plan Draft]
15. Develop student housing and, if feasible, a Childcare Center [Facilities Master Plan Draft]
16. Update and implement the College and District sustainability initiatives in response to climate change to reduce the environmental impact of campus-based activities while ensuring uninterrupted, quality instruction at all times. [SMCCCD Strategic Plan] [Cañada/District Environmental Sustainability Plan]





Zoom Room Draft below


Course Offerings

GOAL #4:  ACCESSIBLE INFRASTRUCTURE & INNOVATION - ZOOM ROOM FEEDBACK
[bookmark: _heading=h.6b7fm4tyur6k] 
[bookmark: _heading=h.eut3e2rxwuau]Challenge/Opportunity:  What can we do to make our campus more accessible?
Transportation
1. Develop better access to the campus via SamTrans, shuttle service, and additional partners such as Lyft, Cruise, etc. 
Course Offerings
2. Invest resources into developing and supporting existing multi-modal and other flexible kinds of course offerings to support faculty and departments and meet the needs of departments and students with various preferences and limitations.

Student Support
3.  Ensure that students are aware of and comfortable with access student services, academic support, and financial resources,  and identify and develop plans to meet emerging needs around childcare, housing, and learning opportunities. 

Technology
4. Ensure all faculty, staff and students have access to the technology needed to provide instruction in multiple modalities and the training needed to make the best use of it.

Facilities
17. Enhance wayfinding and the pedestrian experience on campus for all, including those who are differently abled. [Facilities Master Plan Draft]
18. Improve pedestrian, bike access to the campus by extending sidewalks, and created a clearly marked perimeter trail. [Facilities Master Plan Draft]
19. Modernize the Performing Arts Center to better support Creative Arts programs. [Facilities Master Plan Draft]
20. Update and implement the College and District sustainability initiatives in response to climate change to reduce the environmental impact of campus-based activities while ensuring uninterrupted, quality instruction at all times. [SMCCCD Strategic Plan] [Cañada/District Environmental Sustainability Plan]
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