Team ACADEMIC COMMITTEE FOR EQUITY & SUCCESS (ACES)

Agenda Tues. Feb. 23, 2021 2:00-4:00pm
Past Agendas. ACES Top 10 History
ACES Mission Statement. ACES Website. ACES Membership List

ZOOM LINK: https://smccd.zoom.us/j/87162319368

Outcome Goals:

® Share equity programming and updates
e Share highlights of revised ACES Bylaws and Mission Statement
e Collect questions about our annual equity report and discuss next action steps

2:00-2:10 Welcome Back and Approval of Agenda and Minutes Rebekah
(10 mins) Zoom Meeting Logistics:
e Notetaker: Notes link

e Time Keeper:
Business

e Approval of Agenda

e Approval of Notes

2:10-2:20 Announcements/Updates:
(10 mins) e Campus Inclusion Team Initiative Update Michiko
e Supporting Asian Students Workshop Mary

2:20-2:50pm | Review of ACES Bylaws

(20-30 mins) e Task force members highlight key parts Rebekah
o0 Condensed goals. rephrased to capture our “why” Alison
O Outlined representative membership Mahitha
O Bolstered “expectation of service” Bettina
o Working on Tri-chair model integration Manuel
2:50-3:15 Re-review equity gaps at our college and collect more questions Karen
(20-25 mins) e SEAP Annual Report revised post meeting with clarifications Rebekah

® (googel slide version)

e (Questions about Annual Report

3:15-3:35pm | Umoja proposal Discussion Item Lezlee
(10-30 mins) Elizabeth



https://docs.google.com/document/d/1lhG1uT60emq2AfIBlUr9AWRMshs3S317mA77f0ssH5E/edit?usp=sharing
https://docs.google.com/document/d/1lhG1uT60emq2AfIBlUr9AWRMshs3S317mA77f0ssH5E/edit?usp=sharing
https://docs.google.com/document/d/1rosFJmCtPQGSiQ0wvL-0AoAgsY-H5O-ZNXjHlifXJco/edit?usp=sharing
https://docs.google.com/presentation/d/1l404MOQJ8TR4lEZPLyzAxh8PMCBFMcQ6OOFxgBuSoqs/edit?usp=sharing
https://docs.google.com/document/d/1ELZmC85DWjhFByZv4-6BOYkY9iF9uFDGjr4fgDjZTmk/edit?usp=sharing
https://canadacollege.edu/aces/index.php
https://docs.google.com/document/d/1LlYpBkH6KkY8hhKH0Wf139NRcO0VzBDteMRBzhNjG48/edit?usp=sharing
https://smccd.zoom.us/j/87162319368
https://docs.google.com/document/d/1vEyzY43zegQFTvgABajFsCZE3ZiQVRNLLb2OLtrhsxE/edit?usp=sharing
https://docs.google.com/document/d/1vEyzY43zegQFTvgABajFsCZE3ZiQVRNLLb2OLtrhsxE/edit?usp=sharing
https://docs.google.com/document/d/1vEyzY43zegQFTvgABajFsCZE3ZiQVRNLLb2OLtrhsxE/edit?usp=sharing
https://docs.google.com/document/d/1e66u_bEK9PZ75FVPZKmj63I-jkk5KOed4HFoLOi-mCU/edit?usp=sharing
https://drive.google.com/file/d/1kJPZNb-EcwGxRp2oAQiXzjVpmXOAaG6e/view?usp=sharing
https://drive.google.com/file/d/1kJPZNb-EcwGxRp2oAQiXzjVpmXOAaG6e/view?usp=sharing
https://docs.google.com/document/d/1GPhIMIoKakYoqIT2Wh6Z97mAwd8eKoWd76uaUS2wDCA/edit?usp=sharing

3:35-3:50pm | Next action steps for work with the college equity gap Rebekah
(10-15 mins) e Create Task force to: Manuel
o do adeep dive on the gaps, investigate what is being
done, and analyze what needs to be done.
O make regular reports to this committee.
O present recommendations to PBC in April
O CCC Student Equity Plan Review: A Focus on Racial
Equity
(3:50-4:00) Standing Items Saul
(10 mins) e Undocumented student support Alison
o Dreamers Task Force Updates Manuel
e Update on Anti-racism task force work
o College anti-racism task force
o District anti-racism task force
(1 min)

Closing comments

Next Steps reviewed

Next Meetings:

The 4% Tuesdays 2:00-4:00pm unless otherwise
indicated

March 23
April 27
May 11

4:01pm

Adjourn



https://drive.google.com/file/d/1Zn70BDahW8hZ8j5BgyPmtG37XQBPfu9X/view?usp=sharing
https://drive.google.com/file/d/1Zn70BDahW8hZ8j5BgyPmtG37XQBPfu9X/view?usp=sharing

