ACADEMIC COMMITTEE FOR EQUITY & SUCCESS (ACES)

Agenda Tues. Dec. 8, 2020
Past Agendas ACES Top 10 History
ACES Mission Statement ACES Website ACES Membership List

3-5pm ZOOM: https://smccd.zoom.us/j/81782752316

Outcome Goals:

e Share equity programming and updates

e Review the PBC recommended template and our membership

e Follow up on equity in college plans work

3:15-3:30 Greetings, introductions, and Approval of Agenda and Minutes Rebekah
(15 mins) Zoom Meeting Logistics: Manuel
e Chat: Speak with audio, “Raise hand” in participants if waiting,
or put questions/comments in chat.
e Notetaker: Mabhitha Notes link
e Time Keeper: Valeria
Business
e Approval of Agenda
e Approval of Notes -catch up since Sept.
3:30-3:40 Announcements/Updates:
(10 mins) e Campus Inclusion Team Initiative Update Nadia
e Umoja Lezlee
e Reminder: Please give Feedback on EEOC Task force Equity in | Rebekah
COR Project, and we will invite Jesse back spring 2021.
3:40-3:50 Standing Items Alison
(10 mins) Manuel

e Undocumented student support
O Dreamers Task Force Updates
e Update on Anti-racism task force work
o College anti-racism task force
o District anti-racism task force




3:50-4:05 Proposed changes to Bylaws. Sign up for small work group: Rebekah
(15 mins) o Annotated Council and College Committee Template Manuel
O Areas to Review: 1) Membership and expectation of
service 2) Dissemination of information, task forces,
meetings 3) Decision Making
o College Committee Three Year Plan Review and Questions
4:05-4:55 Reviewing Equity in College Plans Karen
(50 mins) Manuel
Rebekah
4:55-5:00pm
(5 minutes) Buffer time. Closure and Appreciative Inquiry

5:00pm

Adjourn




