ACADEMIC COMMITTEE FOR EQUITY & SUCCESS (ACES)
Agenda
Nov 15, 2022 2:10-4:00pm

NOTE NEW ZOOM LINK for Nov.: Join Zoom Meeting
https://smccd.zoom.us/|/85436341919?from=addon

MISSION

Collaborate, build capacity, and advocate across campus to ensure all students have equitable
opportunities to achieve their goals.

VOTING MEMBERS (18)
Tri-chairs (3): Staff — Mary Ho; Faculty — Alison Field; Administrator — Manuel Alejandro Pérez
Faculty (5):

Human Behavior & Culture — Yolanda Valenzuela
Arts Design & Performance—Chris Rico

Business — vacant

Science & Health — vacant

At large — vacant

Classified (6):

Program Services Coordinator — Rance Bobo

Retention Specialist — Mahitha Rao

Manager — Bettina Lee

At large (3 positions) -- Mary Ho, Jilian Gémez, and vacant

ASCC (2):

Diana Castro
Yuliana Leon Subias

PRIE (1): Karen Engel
Admin (1): Wissem Bennan

10 mins

2:10 pm Welcome Alison

Notetaker (Notes link):

Time Keeper:

Adoption of Agenda:
Approval of Minutes (Oct 25)



https://smccd.zoom.us/j/85436341919?from=addon
https://docs.google.com/document/d/1vEyzY43zegQFTvgABajFsCZE3ZiQVRNLLb2OLtrhsxE/edit?usp=sharing
https://docs.google.com/document/d/1vEyzY43zegQFTvgABajFsCZE3ZiQVRNLLb2OLtrhsxE/edit?usp=sharing

2:20 pm Quick Updates by Chairs Chairs
10 mins e Mural Project (Manuel)
e Cultural Center (Mary) Information
e Ase Recommendations (Alison)
2:30 pm Standing Items (2-3 minutes each) Various
15 mins e Guided Pathways (Mary) Information
e District Antiracism Council (Rebekah)
e Umoja/BSM (Mahitha)
e Dream Center / Task Force (Nimsi)
e ASCC (Diana/ Yuliana)
2:45 pm Proposal to form a Task Force to address land Alison & Michiko /
) acknowledgements and the intentions & actions Student Life
10 mins. .
behind them. )
Information
2:55 pm Planning & Future Work Chairs & All
60 mins e Student Equity & Achievement Program (SEAP) | Information &

/ Equity Plan
o Budget & Funding
o Review Final Rough Draft
o Next Steps
e EAPC Full Proposal — Bylaws & Membership
o Review draft
o Next Steps

Notes (Follow-up from 2021-2022):
e Roundtables
e Evening Students
e Professional Development

ALL ACES Work Groups
1. Instructional practice and Learning.
2. Relationship, connection & communities.
3. Support for students.

Discussion




3:55 pm

Announcements

Please post in chat.

4:00 pm

Adjourn
Confirm next meeting:

e Dec. 13: short meeting to confirm next steps
for Spring.

Chairs




