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Roles & Responsibilities of Standard Co-Chairs and Tri-Chairs
The primary responsibility of the Accreditation Standard Co-Chairs and Sub-Standard Tri-Chairs is to work collaboratively with Cañada College Co-Chairs (Alicia Aguirre and Karen Engel), Faculty Editor, and Accreditation Team Members in the planning, development, and completion of a comprehensive Self-Evaluation of Educational Quality and Institutional Effectiveness by December 2018. This includes assembling supporting evidence in order to meet the requirements of all AACJC Standards and Eligibility Requirements.

[bookmark: UResponsibilitiesU]Responsibilities

[bookmark: Standard_and_Sub-Standard_Co-Chairs:]Standard Co-Chairs and Sub-Standard Tri-Chairs:

1. [bookmark: 1._Attend_BCC_Accreditation_joint_meetin]Attend Cañada Accreditation meetings as scheduled and coordinate with the Accreditation Co-Chairs in the preparation of Standard and/or Sub-Standard meeting agendas.

2. [bookmark: 2._Review_and_synthesize_research_and_co]Review and synthesize research and communicate information on AACJC Accreditation Standards and Eligibility Requirements as needed.

3. [bookmark: 3._Coordinate_with_the_Co-ALOs_and_steer]Coordinate with the Accreditation Co-Chairs and Ad Hoc Steering committee to:

(a) [bookmark: (a)_assure_a_comprehensive_membership_in]assure a comprehensive membership in the assigned Standards and/or Sub-Standards so that there is representation from all constituency groups and the community served (as appropriate);
(b) [bookmark: (b)_schedule_and_conduct_meetings_for_th]schedule and conduct meetings for the assigned Standards and/or Sub-Standards, prepare and distribute meeting agendas in advance by working with Accreditation Co-Chairs, Faculty Editor, and all members as necessary;
(c) [bookmark: (c)_follow_the_Self_-Evaluation_Guide_(3]follow the ACCJC Guide to Evaluation and Improving Institutions May 2017 and address all questions included in the Guide as applicable to the assigned Standards and Sub-Standards;
(d) collect related information from all sources for the preparation of the report, identifying necessary evidence to support statements included in the Self-Evaluation;
(e) [bookmark: (e)_ensure_that_materials_from_the_Distr]ensure that materials from the District Office and/or District-wide committees are received for all areas requiring college/district coordination and collaboration; and
(f) present the draft and final reports to the College’s Shared Governance Committees, All College  Forum and other meetings as scheduled.

4. [bookmark: 4._Lead_the_team_members_and_support_the]Lead the team members and support the Accreditation Co-Chairs and faculty editor to achieve the following :
[bookmark: (a)_provide_a_single_voice_for_the_repor]
(a) collect necessary “evidence” from all related sources, e.g., SLOs, Program Reviews, Surveys, and summary of discussion/recommendations made during Standard/Sub-standard team meetings and draft narrative addressing assigned Standards and Sub- Standards;
(b) [bookmark: (c)_collect,_synthesize,_draft,_edit,_an]collect, synthesize, draft, edit, and finalize written material according to the timeline and in a timely fashion;
(c) [bookmark: (d)_ensure_submission_in_a_timely_manner]ensure submission in a timely manner of edited/revised/final written materials for the assigned standard to the Accreditation Co-Chairs according to the college accreditation timeline;
(d) [bookmark: (e)_confirm_consistency_of_information,_][bookmark: (f)_verify_the_validity_and_reliability_]verify the validity and reliability of information included in the writing, and ensure all necessary supporting evidence is in place and appropriately linked to statements indicated in the Self-
Evaluation study.

[bookmark: (g)_ensure_the_submission_of_the_reports]Accreditation Institutional Self-Evaluation Report (ISER) Preparation Timeline 2018
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Month  Activity  Date  

August  2018  College - wide feedback on ISER   –   Standard 1  8/14/18 (Flex Day)  

Accreditation Team Meets   ( ALO, Faculty Co - Chair, Pres. , VPI)   (2x/mo)  Week of 8/20/18  

Identify ISER   faculty   editor  By 8/31/18  

Standard Co - Chairs send comments to Standard Teams  By 8/31/18  

September  2018    S hare potential   topics for   Q uality  F ocus  E ssay   at PBC    9/5/18  

Ad Hoc ISER Steering Committee Meets  9/7/18 from 1:00  –   3:00 p.m.  

Accreditation Team Meets   ( ALO, Faculty Co - Chair, Pres. , VPI)    Week of 9/17/18  

Standard Team Members submit   all changes to their Co - Chairs  9/21/18  

A ll Standard Team Members Meet   Discuss Quality Focus Essay Topics.  Meet with ACCJC VP Steve Reynolds.  9/21/18    1:00  –   3:00 p.m.  

Standard Co - Chairs  complete initial  review revised ISER  By  9/28/18  

Governance Councils review and feedback on ISER draft   and topics for  Quality Focus Essay (QFE)  SSPC - 9/26, PBC - 10/3, IPC - 10/5 ; Academic Senate - 9/12  and  Classified Senate - 9/17  

October  2018    Full drafts of ISER posted on website for campus review  10/1/18  

Accreditation Team Meets   ( ALO, Faculty Co - Chair, Pres. , VPI)    Week of 10/1/18  

Finalize topic(s) for  Q uality  F ocus  E ssay at PBC  PBC - 10/3/18  

Begin  Draft Quality Focus Essay  10/4/18  

Campus - wide meeting and feedback on ISER   – Standards 2,3, 4 and QFE  10/10/18 (Flex Day)  

Ad Hoc ISER Steering Committee Meets  10/26/18 at    1:00  –   3:00 p.m.  

Standard Co - Chairs  send campus and Governance Council feedback  to  Standard Teams .  Standard Teams begin refining and updating relevant  ISER sections based on feedback  By 10/26/18  

November  2018  Complete draft QFE  11/2/18  

Ad Hoc ISER Steering Committee   Meets  11/9/18     1:00  –   3:00 p.m.  

Accreditation Team Meets   ( ALO, Faculty Co - Chair, Pres. , VPI)    Week of 11/12/18  

All Standard Team Members Meet   Standard Teams complete refining and updating relevant ISER.  Standard  Teams meet.    Finalize QFE.  11/16/18    1:00  –   3:00 p.m.  

Standard   Team Members complete all updates and refinements to  Standard   Co - Chairs   11/16 /18  

  December  2018  Standard Co - Chairs complete review of revised ISER  12/12/18  

Ad Hoc ISER Steering Committee   Meets  12/14/18  

Accreditation Team Meets   ( ALO, Faculty  Co - Chair, Pres. , VPI)    Week of 12/17/18  

Compile 2 nd   complete Draft of ISER and submit to graphic designer  12/19/18  

 


