Textbook Affordability Subcommittee Meeting for 25 January 2022,
11am-12pm
https://smccd.zoom.us/j/89944778211

I Introductions (5 minutes; Information)
Il. OER Updates (10 minutes; Information)

Updates on OER/ZTC in the District, including the January Flex session, updates from the state, and more.

lll. Early Adopter Planning (20 minutes; Discussion)

The budget allowed for $10,000 for the ZTC Adopter program. Let’s hash out some of the details, get ready to
start announcing grants.

IV. RLOE Strategic Plan (20 minutes; Discussion)

Coming back to the Strategic Plan that we worked on in November, finishing the short- and long-term goals, and
other discussions

V.  For the good of the order (56 minutes; Discussion)

Anything else that we need to set up?

VI. Adjourn

Important links
e Textbook Affordability Subcommittee website
¢ OER/ZTC LibGuide
¢ SMCCCD OER/ZTC Website
e ASCCC OERI Website

Next meeting: 22 February, 11am-12pm, via Zoom



https://smccd.zoom.us/j/89944778211
https://canadacollege.edu/academicsenate/textbook_affordability_subcommittee.php
https://guides.canadacollege.edu/OER/info
https://smccd.edu/ztc/
https://asccc-oeri.org/
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