Canada Local POCR

OTL Team
POCR Workgroup

Fall 2023 Update

PEER ONLINE
COURSE REVIEW

Online Teaching & Learning (OTL) Team

Anniqua Rana
Dean of ASLT (interim)

Allison Hughes
Instructional Designer

Nada Nekrep

DE Coordinator & Science Faculty

Instructional Technologist
(Spring 2024)



ol (") S The need for Online Course Review

Community college enroliment in online courses rose sharply even
before the pandemic
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SOURCE: CCCCO Datamart, restricted to enroliment in credit courses flagged as distance education instruction methods
(internet-based delayed interaction and internet-based simultaneous interaction).

FROM: PPIC Blog, August 2
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The need for Online Course Review

Persistent Equity Gaps in Online Course Success

Success

Disaggregation

Asian

Black - Non-Hispanic
Filipino

Hispanic

Multiraces

Pacific Islander
Unknown

White Non-Hispanic

Academic
Enroliment
Year

1,659
315
726

,167
768
184
508

2,664

2l

Success %

82.0%
55.2%
72.0%
66.3%
78.9%
70.7%
70.1%
75.5%

Overall
Success %

71.6%
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Canada College Office of Planning, Research, and Institutional Effectiveness (PRIE) Equity & Disproportionate Impact.




0 Review
& Tool

CVC’s POCR

(2014)

The POCR Process

%\ Review
‘ \Of} Process

Alignment with
CVC-OEI Rubric

)
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:-] Review
—® outcomes

Quality-Reviewed (QR)

Course

Fully accessible

Highly organized
Equitable & inclusive
Engaging

Meets all SLO/objectives

CVC Course Exchange
(statewide enrollment)



Local POCR Process & Self-QR badging

Faculty preparation
guided by college

—

14 reviewers

Local Review Process
Canvas LMS
L 8 reviewers
Accessibility —— CVC-OEI
Course ocal __»{ Local POCR Quality
Online S
Course
Design
[ Final goal
Online
Teaching
Principles Local POCR
Certification

OEI Course
Design

Rubric




QUALITY

REVIEWED CCC Local POCR in numbers (as of March 2023)

COURSE

e 45 Local POCR-certified colleges (+27 in-progress)
e 1314 courses aligned & QR-badged
e Chaffey College study:

There was a 12% increase in The greatest improvements were
online course success rates among Black, Asian, male, and 25-29
after POCR alignment year old students
85.5% ) .
".6% 77.8% 79.0% 78.8%

65.3%

Pre_pOCR POSt-POCR Pre  Post Pre  Post Pre  Post Pre  Post
Success Rate Success Rate Black Asian Male 23;;‘;‘9

N = 23 course sections



QUALITY

REVIEWED
COURSE

Local POCR Capstone (F22/523)

2nd Review
POCR Team Reviews Course

Initial Meeting i
ID Office Hours
w/POCR Team and ID Post Meeting(s)

®Oo—0-0-0

1st Review 3rd Review
POCR Team Reviews Course POCR Team Reviews Course
Mini Normingw/ID Following Their Process
Post Meeting(s) Final Meeting




June 23: Cafiada is Local POCR Certified! <
Ny

Secure funding

Canada AS Meeting:
Request for approval to
begin the proposed work

Aug 2022 Nov/Dec 2022 Jan/Feb 2023 Feb/Mar 20

Review & Norm Review & Norm NEXT STEPS
BUS 100 COMM 180 CALL FOR Fall 23 COURSES !

e Finalize POCR Workgroup Review & Norm
e Propose the POCR Process MART 362 e CanadaLlocal POCR Standards
e  Select 3 courses for POCR Capstone e  Finalize the POCR Process

o BUS100 e  Submit courses to the CVC

o MART 362 e Getcertified!

o COMM180



QUALITY

REVIEWED

Course Selection Criteria

Fully online
Course shell built solely by the instructor submitting the course
Already meets many/most OEIl Rubric criteria (self-review form)
o accessibility status
o SLO/course objective alignment status

Instructor (reviewee)
o isenthusiastic about course review

o hastaken QOTL training (or equivalent)

e Reviewee compensation is offered

e Course getslined up for the CVC Course Exchange!



QUALITY

REVIEWED

F23 Local POCR: Available Spots

Course Instructor Division Start date

COMM 110 John Perez HSS 9/17
Public Speaking

LING 200/ ENGL 200 Sarah Harmon HSS 10/1
Introduction to Linguistics

Contact Canada POCR Lead: nekrepn@smccd.edu




