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2017-2018 State Budget for Guided Pathways

* 5135 million for California Community Colleges Guided Pathways
* College Allocation = FTES, Pell Grant awards, and equal distribution

* Allowable use: Funds are to be used to implement Guided Pathways,
such as release time for planning and professional development



Five Year Allocation
California Community Colleges

* Year 1 - 25%

* Year 2 -30%

e Year 3—-25%

* Year 4 - 10%

* Year 5-10%



Five Year Allocation
Cafiada College = $515, 177

* Year 1 —25%...5128,794
* Year 2—30%...5154,553
* Year 3—25%...5128,794
* Year4—-10%...551,518

* Year 5-10%...551,518



Guided Pathways @ Canada College — Fall 19

1. Faculty Reassigned Time (almost 2.5 FTE)

2. Program Mapper Tool — Concentric Sky
e CTE Unlocked Initiative = $33,858.63
e Guided Pathways = $16,141.37

3. Professional Development
e Guided Pathways Summit — Fri, September 27, 2019 (Fresno, CA)



Pathways Progress

e Fall 2019 Steering Committee Membership & Scope Completed

* FOUR interest areas defined
o Science & Health
o Art, Design & Performance
o Business
o Human Behavior & Culture

* Program Maps — nearly complete
* Faculty Reassigned Time Alignment (Spring 2020 and 2020 — 2021)

* Next up:
o Program Mapper & Schedule Optimization
o Success Teams
o Steering Committee Timeline & Phases of Implementation



¢ Preguntas?
Questions?



