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Mission Statement - The Cafiada Athletics Department promotes excellence in athletics and prepares leaders for tomorrow by providing
an excellent environment to enable student-athletes to achieve their highest academic, athletic, and personal aspirations.

ATHLETIC DEPARTMENT

In order to be eligible to participate in varsity athletics, a student must adhere to the California State Athletic Code and Coast
Conference eligibility rules and regulations in accordance to the California Community College Athletic Association (CCCAA)
Constitution and Bylaws.

Athletic Seasons
Fall: Men’s Soccer, Women’s Golf, Women’s Soccer, Women’s Volleyball Men’s Basketball

Spring: Men’s Basketball, Baseball, Women’s Tennis

*Training is conducted year-round for all varsity teams

Retirement: Mike Garcia, 2019
Position: Full-Time Faculty / Head Coach / Athletic Director
Replacement Proposal: Full-Time Kinesiology Instructor / Head Men’s Basketball Coach

MEN’S BASKETBAL PROGRAM

A Head Men’s Basketball Coach must manage wholistic transfer programs/pathways with direct student suppott from initial high school
recruitment, to scholar-athlete retention and development, to graduation and university placement and transfer. Coaching duties have
expanded dramatically, and the following functions are not recognized in the current FTE Load or compensation package.

Mentoring / Life Skill Development — Coaches provide intensive mentoring, life skill development, and suppott programs for a vety
diverse group of students, many of whom are first generation college students from underrepresented populations in our community. This
directly aligns with our College and District’s equity mission and positively impacts transfer and persistence rates. This is the key for much
of our success: the ongoing personal involvement with students.

Recruiting — Recruiting is the lifeblood of our programs and is a critical component for reaching underrepresented students in our college.
This includes scouting games, home visits, on-campus visits, etc. Recruiting activities have expanded from one original local district to the
entire state, increasing the demands and competition for student-athletes exponentially.

Matriculation — Coaches place their students in a four-year university to continue with their athletic and academic endeavors. The coaches
at Cafiada have a track record of matriculating our student athletes. This includes contact to 4-year university coaches via email and phone,
hosting them for on-campus visits, working with compliance to ensure students meet transfer requirements, etc. Educating students and
families with the 4-2-4 eligibility is a complex endeavor when consideting the NCAA / CCCAA requitements.

Game Management, Travel and Preparation — Travel to and from competitions including evenings, weekends, and holidays. In
addition, there’s film break down, practices, games, scouting reports, etc. that demand coach’s “free” time.

Compliance — Coaches are expected to be Title IX compliant with the College and state-wide CCCAA athletic rules.

Competition schedule — The FTE allocation per sport was developed with local conference schedules and does not take into
consideration the amount of travel now necessary to achieve an adequate ranking needed to qualify for post-season play. Additionally, the
CCCAA legislated a non-traditional season in which colleges now compete during the off-season. These schedules are not tied to a class,
which makes the time commitment “voluntary.”

Summer and Intersession Commitment — Coaches work throughout the summer—whether or not they are assigned classes during
summer session—to ensure that the students properly enroll into Cafiada as the CCCAA does not recognize a National Letter of Intent
(NLI). Additionally, the summer months are also used to develop SEP’s and other related matriculation processes. Spring and winter sports
are preparing for their conference season (basketball) and for their upcoming season. They have trained throughout fall and need to
continue during the recess to keep the athletes in shape. While most are assigned a class during this time, they receive no break from
instruction and the class is counted against the 175-hour CARA’s (countable athletic related activities) per the CCCAA Constitution.
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LOLTS

UNITS HOURS
Fall VARS 114 1.5 81 Varsity Sport
FITN 152 1.5 81 Conditioning
Spring
VARS 114 1.5 81 Varsity Sport
TEAM 186 1 54 Skill Development
Summer FITN 152 0.5 27 Conditioning
Yearly Total: 6 324
175 LIMIT Comments
Sport: 162
Cond./Skill Dev.: 162

Additional Student Athlete Courses

KINE 137/138 Athlete Skill Success 1.0 Unit
This course aids in the introduction to the common challenges of students participating in competitive collegiate sports; including student-athlete schedule management,

and teacher-player communication. Student-athletes participate in athletic planning and academic monitoring within the CCCAA.

Anticipated FTE Load for Full-Time Head Men’s Basketball Coach / Kinesiology Instructor

Fall
90358 VARS 114 AA Varsity Basketball (Coaching Load) FTE 0.300
93878 FITN 152 AA Basketball Conditi (Coaching LLoad) FTE 0.225

96736 KINE 137 HEX Athlete Skill Succ (Coaching Load) FTE 0.070
96736 KINE 138 HEX Athlete Skill Succ(Coaching Load) FTE 0.070
Total Coaching FTE: 0.665

KINE 101, 105 or 109 (Teaching L.oad) FTE 0.200
FITN, INDV, TEAM (Teaching Load) FTE 0.150
Total Teaching FTE: 0.35
Total Instruction FTE: 1.015
Spring

39676 VARS 114 LA Varsity Basketball (Coaching Load) FTE 0.300
44164 TEAM 186 LA Basketball: Ind. S (Coaching Load) FTE 0.150
Total Coaching FTE: 0.450

KINE 105 and 109 (Teaching Load) FTE 0.400
FITN, INDV, TEAM (Teaching Load) FTE 0.150
Total Teaching FTE: 0.550
Total Instruction FTE: 1.00
Summer

55083 FITN 152 AA Basketball Conditi (Coaching Load) FTE 0.075
Total Coaching FTE: 0.075

April 8, 2020 Page 2 of 3



LOLTS

KINESIOLOGY, ATHLETICS, AND DANCE DIVISION

Program Offerings
. KINE, FITN, INDV, TEAM, VARS, and DANC

Curriculum Offerings

. KINE 105 Stress Management (3.0 Units), KINE 109 Lifetime Fitness and Nuttition (3.0 Units), TEAM 334 Flag Football (1.0
Unit), INDV Golf 160 (1.0 Unit), TEAM 141 Saturday Soccer (1.0 Unit), FITN 235 Boot Camp / FITN 122 Total Body Butn (1.0
Unit), FITN 301Spinning (1.0 Unit), TEAM 148 Indoor Soccer (1.0 Unit), FITN 227 TRX Training (1.0 Unit), FITN 128 Function
Training & Core Strength (1.0 Unit), TEAM 111 Indoor Basketball (1.0 Unit)
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